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bids. Any otherwise eligible designee of the General Manager opening and
accepting or rejecting the sealed bids is prohibited from bidding for the surplus
items in accordance with the Prohibited Director, Officer and Employee
Transaction provisions of this policy. :

5. If surphis personal property is to be sold at public auction, the General Manager
may consign the personal property to the public auctloneer after posting a notice
concerning the District’s sale of the property.

6. For surplus items not sold during sale, the General Manager has the authority to
donate such items to another government agency or any non-discriminatory, tax
exempt non-profit organization qualified under Internal Revenue Code section

501(c)(3).

7. If an item of surplus property is not sold during sale and the General Manager is
unable to donate the surplus items to a qualified government agency or qualified
tax-exempt organization, the General Manager may properly dispose such items
at a county or city waste management facility or other legal disposal site.

Revenue from Disposal of Surplus Property

All revenue received from the disposal of surplus real -or personal property will be
deposited in the District’s Operating Reserve Account unless otherwise specified by
the Board of Directors.

Prohibition Against Upgrades

Unless necessary to ensure the safety, merchantability and/or serviceability of surplus
property, District staff may not make any repairs or upgrades to any real or personal
property recommended or already deemed to be surplus. For example, staff may not
replace a vehicle’s worn but serviceable tires with new tires, nor may staff add or
replace optional equipment that enhances a vehicle’s value. Before sale and upon the
General Manager’s authorization, District staff may repair or replace parts on a surplus
item if it is necessary to ensure that it is safe, serviceable and/or merchantable.

Prohibited Director, Officer and Employee Transactions

In accordance with Government Code section 1090, all members of the District Board

of Directors and the General Manager are prohibited from purchasing surplus District
real or personal property. Staff members generally are eligible to buy surplus District
real or personal property noticed for sale on the same terms and conditions as those
offered to members of the public, except that any District employee who actively
participated in determining an item’s price, surplus status or conditions of sale is
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prohibited from purchasing such items because the employee is deemed by law to have
a prohibited interest in the sale. The General Manager, in consultation with the Board
and legal counsel, will determine if an employee has a prohibited interest in an item of

. surplus property.

Lot or Group Sales

The District reserves the right to place items of surplus property in a group or lot for
sale to the highest bidder.

Discretion of Board and General Manager
Except as prohibited by law, the Board of Directors and General Manager will have the

discretion to waive any minor irregularity in the procedures for surplusing and
disposing of surplus property. Such discretion will be exercised in a non-

discriminatory manner.

Policy Review

This Policy shall be reviewed at least biennially.
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DISTRICT

Facilities and Operations Committee

Agenda Item: 3
Date: March 24, 2009
Subject: - Fixed Network Automatic Meter Reading

Staff Contact: Doug Cat‘er, Superintendent Field Services

In the mid 80’s both predecessor districts began to automate their revenue cycle by collecting
consumption data without the need for a site visit to a water meter. This technology is called
Automatic Meter Reading (AMR). The AMR system has allowed District staff the ability to
drive-by and collect water meter consumption data via a radio reading system. For more than a
decade the District has successfully used the AMR system.

A limitation to the current system is that the range of the radio communication is restricted. The
vehicle mounted drive-by system, currently employed, cannot reach meters located in back yards
or more than approximately 100° from the vehicle. The meter retrofit program will soon run out
of front yard service locations in which meters can be installed. The main replacement program
will not relocate the remaining backyard mains to the front in the time frame necessary for the
District to comply with its Water Forum Agreement schedule and State law which requires all
services within the system to be metered by 2025. If the District is to continue to utilize AMR, a .
new system will need to be selected that can read meters located in back yards. Staff has tested
other AMR systems to determine if an alternate vendor’s product could be substituted. These
test results did provide alternative systems which staff felt could do the job, however, if the
District must migrate to a different system, staff felt that newer technology should also be
evaluated. In addition to reading distance, staff is evaluating reading systems which are able to
interrogate multiple meter vendor products which can provide the District with more purchasing
flexibility in the selection of the base meter. This will allow competitive bidding of the District’s -
meters to ensure the rate payers are getting good value for these capital expenditures. Staff is
now ready to recommend deployment of a more advanced technology that will reduce meter read
collecting costs and improve the level of service the District is able to provide to its customers
while fulfilling the requirement to reach back yard meter locations. :

This advanced technology is called Fixed Network AMR (FNAMR). The FNAMR is a similar
to the AMR system. It consists of small, permanently sealed modules (endpoints) that are
connected to the water meters. The usage data is transmitted through a FCC-licensed wireless
channel to one of several Data Collector Units (collector) that cover the District’s service area.
These collectors are network devices that receive, process, and store meter reading information
transmitted from the endpoints. The collectors forward this information to the District’s server.
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Collectors connect to the District’s server by a variety of backhaul communication networks,
including cellular, landline, Wi-Fi, fiber-optic, and SCADA.

FNAMR system is expected to increase operational efficiencies by reading more meters in a
much shorter amount of time and eliminate the high operational costs associated with hiring
additional staff to read meters. Currently it takes two staff six days (96 hours) to drive-by and
collect 21,019 the water meter reads. In order to stay in compliance with AB 2572 and the
Districts Meter Retrofit Program the additional 22,979 flat rate services will be metered. It
currently takes five staff members to test, repair, replace and read the existing 21,019 meters. By
the time the District is fully metered it is anticipated that staff designated for this function will
double without the installation of a FNAMR. In addition, it is anticipated that FNAMR will
1improve customer satisfaction by providing more up-to-date billing data.

Staff is currently conducting pilots with five manufactures of FNAMR systems. Staff anticipates
completing these pilots in June 2009, with a proposal/recommendation in July 2009. It is
anticipated, over the course of several years, that the FNAMR would eventually replace the

current AMR system in use.

Fiscal Impact:
The total capital cost to purchase software, training, and install five collectors is expected to be

approximately $75,000. This was budgeted for in the in CY2009 Budget.

Strategic Plan Alignment:
Facilities and Operations — 2.B. Monitor and improve the District’s efficiencies in operating and

maintaining system infrastructure.

- Facilities and Operations — 2.B. Develop cost-effective strategies utilizing appropriate
technology and other available resources to achieve optimization in delivery of water and

enhance service.

Facilities and Operations — 2.E. Provide information technology systems that will facilitate the
availability of information providing timely and necessary in information and enabling provision
of high quality service.
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Facilities and Operations Committee -

Agenda Item: 4

Date: April 2, 2009
Subject: 2009 Vehicle Replacements

Staff Contact:  Dan York, Manager Field Operations

Recommended Committee Action:
Approve staffs recommended process for evaluating vehicle replacement needs. Direct staff to
present the report to the full Board for approval to surplus and replace the vehicles listed. '

Discussion:
- The District has adopted a Disposing of District Real Property, Vehicles and Large Equipment
~and Other Personal Property policy, PL. Adm 003. In this policy it defines the guidelines for
disposing of District real property, vehicles and large equipment and other personal property.
Timely replacement is important because it may affect vehicle availability, safety, reliability, and
operating costs. Current guidelines for disposing of vehicles and large equipment are set as
follows:

a) Allotted years and mileage for vehicles is at least 6 years and/or 80,000 miles. A
vehicle with less years and/or mileage may be deemed surplus if its value is
negligible due to annual maintenance costs, deterioration and/or wear.

b) Allotted years or hours on large equipment is 15 years and/or 20,000 hours. Large
equipment with less years and/or hours may be deemed surplus if its value is
negligible due to annual maintenance costs, deterioration and/or wear.

District management staff establishes values for vehicles and/or equipment that are being
prepared for surplus. The General Manager may authorize the sale of surplus vehicles and large
equipment with an estimated value of $4,000 or less. Vehicles and large equipment with an
estimated value greater than $4,000 will be sold as surplus following authorization by the Board
of Directors at a public meeting. Once approval is received, management staff sets minimum bid
prices for each vehicle and item of large equipment to be sold and recommend if the items will
be sold by an advertised sealed bid proceeding or by public auction. Aside from the Nationwide
Auction issue the District has recently experienced, the disposal process has been very efficient.

Approved in the CY2009 Budget is the replacement of three (3) District vehicles, which are
listed below:
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e Truck #17 is a 2002 Toyota Tacoma and currently has 76,000 miles. It is currently
utilized in the Field Services Department. However, it is too small to carry the necessary
tools and equipment to efficiently conduct daily tasks. It is recommended that this
vehicle be replaced with a 1/2 ton rated unit. '

e Truck #18 is a 2002 Ford F-350 (1 ton diesel) and currently has 75,000 miles. It is
currently utilized in the Production Department. This vehicle is too large to efficiently
conduct daily tasks associated with this department. It is recommended that this vehicle
be replaced with a 3/4 ton rated unit. '

e Truck #40 is a 2002 Toyota Tundra that currently has 85,000 miles. It is currently being
utilized by the Manager Field Operations. Based on the needs of this position a pick-up
truck vehicle is not necessary. This position requires minimal tools, however, it is
equipped with emergency response items/documents. It is recommended that a small
hybrid SUV be purchased a replacement vehicle.

Management staff recommended that the subject vehicles be replaced based on the criteria set
forth in the current Disposing of District Real Property, Vehicles and Large Equipment and
Other Personal Property policy. However, during the CY2009 Budget discussion process, the
guideline criteria for deeming a vehicle surplus was questioned by members of the Board. In
order to achieve the maximum return of investment in the District’s motor vehicle fleet, staff was
directed to review the current process and develop a method that will allow the District to look
into the future to project actual fleet costs throughout the life of the vehicles.

In order to meet this goal, staff felt it necessary to develop a Fleet Management Plan (Plan). The
Plan is currently in draft form. By developing this Plan, guidelines will be set for staff in regards
to vehicle acquisition, vehicle justification, disposal, replacement, fleet composition/needs
assessment, alternative fuel vehicles, vehicle maintenance and fleet operations.

In developing the Plan, staff utilized portions of the State and Federal Fleet Management Plan
that would best meet the needs for of District. This allowed staff to address guidelines for the
following areas that are critical in maintaining an efficient Plan:

Legal Basis and Governance
- General Management

Fleet Asset Management

Fleet Operations

Risk Management

While it is very important to follow the set guidelines in the above sections of the Plan, the three
areas of concern by members of the Board are replacement, acquisition, and vehicle justification.
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Replacement - One of the main components in the replacement portion of the Plan is identifying -
a procedure that determines when a vehicle is ready for replacement. Staff has identified two
guideline components that could be utilized, Life Cycle Costing and Vehicle Point System.

Life Cycle Costing is a component that utilizes age, operating costs (i.e., fuel, oil changes, tires,
insurance, and repair costs) depreciation value (Kelly Blue Book), and total cost (depreciation
value and maintenance/repair combined). This component is utilized, for example, by a car rental
company. Car rental companies replace their vehicles between 2-3 years to assure the value of a
vehicle does not drop below the total operating cost. When utilizing the Life Cycle Costing
factor, at the point where the total cost and Kelly Blue Book value cross in the graph, the vehicle:
is ready to be replaced. As you can see in the Life Cycle Costing graphs (see Attachment I), the
total cost and Kelly Blue Book value cross between 3 and 4 years for the vehicles listed.

The Vehicle Point System is a process that utilizes age/depreciation, maintenance and repairs,
miles, type of service (what vehicle is being utilized for on a daily basis), reliability and
condition of vehicle. As you can see in the Vehicle Point System (see Attachment II), each of
the vehicles meet the criteria for being replaced in CY2009.

Staff feels the Vehicle Point System better represents a method that allows the District to look
into the future to project actual fleet costs throughout the life of the vehicles. The District
currently utilizes the .State’s Department of General Services, Procurement Division, for
purchasing vehicles. Deadline to place a vehicle order thru the State’s program is May of each
calendar year. Delivery of a vehicle ordered through the State’s program is in October of each
calendar year. The District’s Fleet Management Plan is currently in draft form. However, to
meet the State ordering deadline, staff is requesting approval to move forward with replacing the
vehicles listed in this report.

Once the Board approves of the proposed Plan, staff will update the current Disposing of District
Real Property, Vehicles and Large Equipment and Other Personal Property policy to reference

the Plan.

Fiscal Impact:
If approved, and listed in the CY2009 Budget, total cost per vehicle is as follows:

Truck #17 replacement = $26,000
Truck #18 replacement = $34,000
Truck #40 replacement = $30,000

Strategic Plan Alignment:
Facilities and Operations — 2.D. Implement protective, preventive and predictive maintenance

programs on all District assets to extend their life and reduce service interruptions.

Developing a Fleet Management Plan will establish a uniform cost element for replacing
vehicles/equipment, provide detailed fleet information, improve fleet management, and a more
efficient and economical vehicle support function.



Attachment |
Sacramento Suburban Water District
Vehicle Point System

Factor

Points

Age

One point for each year of age, based on in-service date. .

Miles/Hours

One point for each 10,000 miles of use.

Type of Service

1 to 5 points are assigned based on type of service of vehicle.
1= Admin./Pool Car

2= 0ps. Mgr./Superintendent

3= Forman/Maint. Tech

4= Production/Meter Dept.

5= Distribution (pulling trailers)

Reliability

Points are assigned as 1, 3, or 5 depending on the frequency that a vehicle is
in the shop for repair. A five would be assigned to a vehicle that is in the shop
two or more times per quarter on average, while a 1 be assigned to a vehicle
in the shop an average of once every three months or less.

M&R Costs

1 to 5 points are assigned based on total life M&R costs (not including repair
of accident damage). A 5 is assigned to a vehicle with life M&R costs equal or
greater to the vehicle's original purchase price, while a 1 is given to a vehicle
with life M&R costs equal to 20% or less of its original purchase cost.

Condition

This category takes into consideration body condition, rust, interior condition,
accident history, anticipated repairs, etc. A scale of 1to 5 points is used with
5 being poor condition. 1=20%, 2=40%, 3=60%, 4=80%, 5=100%

Under 18 points Condition1  Excellent

18 to 22 points Condition2  Good

23 to 27 points Condition3  Qualifies for replacement
Condition4  Needs immediate consideration

Over 27 points

Vehicle #17 2002 Toyota Tacoma

Cost New $19,300

Age 7.5 Years 7.5

Miles/Hours 75,385 7.5

Type of Service Field Services Department 4

Realiability ‘ 1 1

M&R Costs $7,100 2

Condition 3
Qualifies for Replacement 25.0

TOTAL




Vehicle #18 . 2002 F-350 {Diesel)

Cost New $38,000

Age 7.6 Years 7.5
Miles/Hours 73,949 7.4
Type of Service Production Department 4
Realiability 1 1
M&R Costs $15,000 2.
Condition 3
TOTAL Qualifies for Replacement 24.9
Vehicle #40 2002 Toyota Tundra *

Cost New $26,500

Age 7 Years 7
Miles/Hours 85,040 8.5
Type of Service Manager Field Operations 2
Realiability 1 1
M&R Costs $7,000 2
Condition 2
TOTAL Qualifies for Replacement 225

* Truck #40 will qualify by end of CY09 based on the numbering of age criteria.
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Life Cycle Costing

Vehicle #17 (2002 Toyota Tacoma)

30000
25000 /(qé)(
20000 -y
§' 15000 - ~&— Operating Cost
10000 =~afe=Kelly Blue Book *
5000 —>¢=Total Cost
0
0 2 4 6 8
Vehicle Age (years)
Operating Total Blue
Cost Cost Book Year
0 3,860 19,300 1
1,125 8,845 17,238

2,208 13,788 15,176

3,084 18,524 13,114

4,121 23,421 11,052

5,500 24,800 8,990

~Nljojuls|lwN

7,217 26,517 6,930

Vehicle #18 (2002 Ford F-350)
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Vehicle Age (years)




Operating Total Blue
Cost Cost Book Year
0 2,654 37,700 1
236 8,198 33,937 2
1,482 14,752 30,175 3
" 2,208 20,786 26,413 4
4,107 27,993 22,651 5
6,282 32,822 | 18,889 | 6
7,113 33,653 15,125 7
Vehicle #40 (2002 Toyota Tundra)
40000 '
35000 —
30000
25000 L <
g 20000 v d —&— Operating Cost
15000
10000 / M s=gy==Kelly Blue Book *
5000 / =  —>&=Total Cost
x
0
0 2 4 6 8
Vehicle Age (years)
Operating Total Blue
Cost Cost Book Year
0 2,654 26,540 1
236 8,198 22,986

1,482 14,752 19,432

2,208 20,786 15,878

4,107 27,993 12,324

6,282 32,822 8,770

NjojlvnielwNn

7,113 33,653 5,215

* Private Party Value is what a buyer can expect to pay when buying a used car from a private party.



