Agenda
Sacramento Suburban Water District
Facilities and Operations Committee

3701 Marconi Avenue, Suite 100 Tuesday, August 10, 2010
Sacramento, CA 95821 5:00 p.m.

Public documents relating to any open session item listed on this agenda that are distributed to
the Committee members less than 72 hours before the meeting are available for public inspection
in the customer service area of the District’s Administrative Office at the address listed above.

The public may address the Committee concerning any item of interest. Persons who wish to
comment on either agenda or non-agenda items should fill out a Comment Card and give it to the
General Manager. The Committee Chair will call for comments at the appropriate time.
Comments will be subject to reasonable time limits (3 minutes).

In compliance with the Americans with Disabilities Act, if you have a disability, and you need a
disability-related modification or accommodation to participate in this meeting, then please
contact Sacramento Suburban Water District Human Resources at 679-3972. Requests must be
made as early as possible and at least one-full business day before the start of the meeting.

Call to Order
Roll Call
Public Comment

This is an opportunity for the public to comment on non-agenda items within the subject matter
jurisdiction of the Committee. Comments are limited to 3 minutes.

Items for Discussion and Action

1. Facility Consolidation; 4325 Auburn Blvd.
Staff presentation on property suitability for facility consolidation located at 4325
Auburn Blvd. for committee consideration and direction.

2. SSWD Management Practices Assessment
Update on the District response to Recommendation 5.2 of the Sacramento County
Grand Jury Survey of Independent Special Districts.

Adjournment
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Upcoming Meetings:

Monday, August 16, 2010 at 6:30 p.m., Regular Board Meeting

Monday, September 20, 2010 at 6:30 p.m., Regular Board Meeting
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I certify that the foregoing agenda for the August 10, 2010 meeting of the Sacramento Suburban
Water District Facilities and Operations Committee was posted by August 6, 2010 at the
Sacramento Suburban Water District office, 3701 Marconi Avenue, Suite 100, Sacramento,
California, and was made available to the public during normal business hours.

Robert S. Roscoe
Secretary/General Manager
Sacramento Suburban Water District
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Agenda Item: 1

Date: August 6, 2010
Subject: Facility Consolidation; 4325 Auburn Boulevard

Staff Contact:  Warren Jung, Manager Engineering Services

Discussion:

Following the Board’s decision not to pursue acquisition of 4600 Auburn Blvd., SSWD staff
were directed to continue looking for parcels which would be suitable for potential consolidation
of District offices at one location. Staff has visited and reviewed the building layout and
performed a preliminary investigation to determine if the existing facility at 4325 Auburn
Boulevard would fit the District’s needs and if it can be modified to create a boardroom within
the structure. Access to the building was provided by Noah Baygill of Bay View Realty
including tour of the parcels involved, additional information on the interior layout of the
building, the asking price of the parcels and all known ingress/egress easements within the
parcels in question (See Exhibit 1 — Location Map).

Based on the information received to date, the following summary is provided:

» Property — There are approximately 14 parcels varying in size from 0.17 acres to 2.72 acres.
See Exhibit 2, Map - showing the sizes of the parcels and Exhibit 4 - table of the existing
structures and current usage. The total acreage of the 14 parcels is approximately 10.21
acres. Three of the parcels have ingress/egress easements that are separately attached to each
of the following parcels, APN 240-0560-023 and 024, APN 240-0560-096 and APN 240-
0213-019, 024 and 025. One easement accesses Auburn Boulevard and the other two access
Orange Grove Avenue. The easements are a minimum 20 feet in width, more than adequate
for access of the District’s truck and trailers, however difficulties in accessing the easement
exist unless certain parcels are combine into one purchase. All the parcels are zoned General
Commercial (GC) except for one parcel APN 240-0560-019, which is zoned residential (RD-
2).

* Building — The existing building at 4325 Auburn Boulevard is approximately 55 feet wide by
240 feet long and 13,200 square feet in size. The original building plans show that it was
constructed in three bays with columns centered at 80-foot intervals. There are about 34
various sized offices with miscellaneously sized closets; storerooms, meeting rooms and one
kitchen type break room. There are also two sets of men and women’s restrooms that appear
to be ADA compliant. See Exhibit 3 — Existing Building Layout. Most of the ceiling is T-
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Bar type with drop-in tiles except for two areas, which are open ceilings with skylights.
These two areas are near the front of the building adjacent to Auburn Boulevard. The
building currently contains no room large enough to accommodate either a board meeting nor
the set up for such use. From visual inspection it appears the building structure can be
remodeled to create a boardroom in the front along Auburn Boulevard. The rest of the
structure can be made ready for occupancy with some minor improvements, such as interior
wiring for networking, paint, new ceiling tiles, carpeting, window coverings and general
housekeeping. One issue of concer is the apparent water staining in the ceiling tiles. Roof
inspection may be a priority to verify deterioration and structural integrity.

Land Values — Currently all the parcels are available for purchase. Some parcels are
privately owned and others owned by banks. Exhibit 5 provides a list of the parcels and the
present owners and the asking price. Based on the list of the parcels the total cost for the
10.21 acres is $4,575,000.00. This works out to about $10.29 per square foot. Note that this
cost includes value for the buildings on the land. Previously staff reviewed the property
values at another site that was being considered by the District at 4600 Auburn Boulevard.
An evaluation of land values was conducted to determine a value for the vacant 4600 Auburn
Boulevard property. The comparables used for evaluating a price for that land can be used to
determine a starting point for the 4325 Auburn Boulevard site. Per the 4600 Auburn
evaluation report a cost of about $7.05 per square foot was determine for vacant land. A
reasonable starting offer of $8.00 per square foot for the property could be considered.

Summary — The property has potential as a new office and shop building site for the District;
however there are several issues that would need to be investigated prior to considering the
property. The following is a suggested path:

1.

Provide a non-binding offer “Letter of Intent” (LOI) to Bay View Realty of the District’s
interest in the property pending investigation and analysis of the property and building
structure. The LOI would be non-binding and show the District’s interest in buying the
property. The offer could be determined from the asking price of the parcels. Prior to
preparing the letter staff would need to determine the number of parcels to combine and
purchase. Preliminarily staff has concluded that the 10 acres is more than what is needed.
Staff is suggesting no more than 7 acres would be sufficient. Staff’s preliminary suggestion
totaling approximately 6.99 acres includes APN 240-0213-019, 022, 008 and 023 and APN
240-0560-094, 092, 095, 023 and 024.

Perform due-diligence on the parcel including but not limited to, site assessment, background
analysis on hazardous usage of the properties, field investigations, existing structure(s)
investigation, potential flood control issues, utility surveys, cross connections, access and
security (Some of this work may be performed by District’s Environmental Compliance
Coordinator and through an independent consultant).

Verify the width of the ingress/egress easements to Orange Grove Avenue. If not adequate,
determine if additional property is available to widen the existing easement and if it may be
obtainable from the present owners.

Verify that the existing restrooms meet or can meet all current ADA requirements including
access into the building and movement throughout the building as necessary.
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5. Check the existing structure for location of load bearing walls and supports that will meet the
District’s plans for remodel. (Suggest hiring a building contractor such as Spanda Industrial
to investigate the building and render an opinion on the potential construction of a boardroom
including availability to access the ceiling and walls for network wiring.

6. Check adequacy of the electrical, sanitary, plumbing and drainage capabilities of the
building.

7. Check roof structure for integrity and potential areas of deterioration based on the water
staining damage found in the ceiling tiles.

8. Verify that the area would be suitable for a potable production well (Staff suggest hiring a
consultant to evaluate the area including but not limited to available power, sewer, storm
drain, geology, and performance and quality of past/existing wells drilled within 2,000 feet of
the site). The information would be used to aid in the determination if a potable water source
could be drilled on the parcels.

9. If the District’s decision is not to pursue the potential purchase any property around 4325
Auburn Boulevard, staff suggest preparing a letter to Bay View Realty stating SSWD
declining any interest in the land.

Fiscal Impact:

The fiscal impact to the District is undeterminable. An estimate of cost for performing the above
work could be in the range of $20,000.00 to $30,000.00. Staff suggests using several consultants
that have expertise in the single items above. These would be small contracts with a not to
exceed cost negotiated by staff.

Strategic Plan Alignment:
Facilities and Operations — 2.B. Monitor and improve the District’s efficiencies in operating and
maintaining system infrastructure.

This project aligns with this goal in that operational efficiencies could be improved and some
costs reduced if District staff could be operated out of one facility.
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EXHIBIT 1

S

Portion of Sacramento Suburban Water District

4325 AUBURN BOULEVARD
LOCATION MAP

SACRAMENTO

SUBURBAN

WATER
DISTRICT

Base Data: Sacramento County Gis Base Map

Projection: CA State Plane 2, NAD83
Scale: Relative

Prepared by: D.A.V., SSWD
Sacramento, CA - August 2010
Auburn_4325_Loc.mxd
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Exhibit 4

Parcel Use and Size

APN # Size | Zoning Present Use
(Acres)

240-0210-019 1.24 GC | Vacant - with empty Building. See Exhibit 3
- Building floor plan.

240-0210-023 0.17 GC | Vacant

240-0210-022 0.21 GC | Commercial Building

240-0210-008 0.19 GC | Vacant

240-0210-021 0.76 GC Commercial building

240-0210-012 0.36 GC Garage

240-0560-092 1.10 GC | Warehouse - Electrician

240-0560-094 2.72 GC | Vacant

240-0560-095 0.73 GC | Combine with 23 and 24, owned by the
same person that owns lot 24.

240-0560-096 0.60 RD Vacant lot

240-0560-024 0.46 GC | Large building covers both Lots 23 and 24.

240-0560-023

240-0560-040 0.75 GC | Vacantlot

240-0560-041 0.75 GC | Vacant lot




Exhibit 5

Land Values
APN # Size | Zoning | Owner | Land Value Comments
(Acres)
240-0213-019 1.24 GC Collins $1,820,000.00
240-0213-023 0.17 GC Herzer $400,000.00 | Includes APN 240-
0213-023, 022, 008 and
021.
240-0213-022 0.21 GC Herzer
240-0213-008 0.19 GC Herzer
240-0213-021 0.76 GC Herzer
240-0213-012 0.36 GC Varga $160,000.00
240-0560-092 1.10 GC Baker $650,000.00
240-0560-094 2.72 | Mixed - | Umpqua $595,000.00 | Includes APN 240-
RD20 & 0560-094, 095 and 096.
GC
240-0560-095 | 0.73 GC | Umpqua
240-0560-096 0.60 RD Umpqua
240-0560-024 0.46 GC White $450,000.00 | Includes APN 240-
0560-024 and 023.
240-0560-023 0.17 GC White
240-0560-040 0.75 GC Rusch $500,000.00 | Includes APN 240-
0560-040 and 041.
240-0560-041 0.75 GC Rusch
Total 10.21 $4,575,000.00
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