Agenda
Sacramento Suburban Water District
Facilities and Operations Committee

3701 Marconi Avenue, Suite 100 Thursday, October 1, 2009
Sacramento, CA 95821 4:00 p.m.

Public documents relating to any open session item listed on this agenda that are distributed to
the Committee members less than 72 hours before the meeting are available for public inspection
in the customer service area of the District’s Administrative Office at the address listed above.

The public may address the Committee concerning any item of interest. Persons who wish to
comment on either agenda or non-agenda items should fill out a Comment Card and give it to the
General Manager. The Committee Chair will call for comments at the appropriate time.
Comments will be subject to reasonable time limits (3 minutes).

In compliance with the Americans with Disabilities Act, if you have a disability, and you need a
disability-related modification or accommodation to participate in this meeting, then please
contact Sacramento Suburban Water District Human Resources at 679-3972. Requests must be
made as early as possible and at least one-full business day before the start of the meeting.

Call to Order

Roll Call

Public Comment

This is an opportunity for the public to comment on non-agenda items within the subject matter
jurisdiction of the Committee. Comments are limited to 3 minutes.

Items for Discussion and Action

1. Employee Compensation Study
Review report from consultant.

2. Facility Consolidation and Potential Property Acquisition
Review updated report on additional property options for District facility consolidation.

3. Potential Grant Funding for North Service Area (NSA) Fluoridation Facilities
Review report from District staff.

4. Federal Recovery Act Grant
Review report on District service areas included in the grant for water meter retrofits.
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Adjournment

* ok ok ok ok sk ok sk ok sk ok sk sk ook ok ok ok ok sk ook sk ok sk ok

Upcoming Meetings:
Monday, October 19, 2009 at 6:30 p.m., Regular Board Meeting

Monday, November 16, 2009 at 6:30 p.m., Regular Board Meeting

* ok ok sk ok sk ok sk ok ook sk sk sk ook sk sk ok ok sk ok sk ok ko

I certify that the foregoing agenda for the October 1, 2009 meeting of the Sacramento Suburban
Water District Facilities and Operations Committee was posted by September 28, 2009 at the
Sacramento Suburban Water District office, 3701 Marconi Avenue, Suite 100, Sacramento,
California, and was made available to the public during normal business hours.

Robert S. Roscoe
Secretary/General Manager
Sacramento Suburban Water District
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Facilities and Operations Committee
Agenda Item: 1

Date: September 28, 2009
Subject: 2009 Compensation Study Update

Staff Contact: Lynne Yost, Human Resources Coordinator

In response to concerns expressed about the current economic climate and its impact on the local
job market, and pursuant to Board Policy, Bryce Consulting was retained to conduct a 2009
Compensation Study Update. A copy of the draft study prepared by the consultant, Shellie
Anderson, is attached for the Committee’s review prior to presenting it to the full Board in
October 2009. Any additional updated information received from the consultant will be
provided at the meeting.

The updated study focuses on total compensation with surveyed agencies in the local area that
were included in the original study since those agencies remain the most comparable and
competitive. Furlough and layoff information was also included to obtain information on
salary/pay saving measures taken by the surveyed agencies.
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SECTION I - PROJECT OVERVIEW

Bryce Consulting was retained by the Sacramento Suburban Water District to update the
compensation study that was conducted in 2007 for District classifications. This report presents the
compensation survey results and salary/pay recommendations. The report includes:

e Section | Project Overview
e Section II Compensation Survey Parameters
e Section III Compensation Survey Results

e Section IV Salary/Pay Recommendations

STUDY OBJECTIVES
The study consisted of the following objectives:

» Collect and analyze base salary/pay and benefit survey data for the selected survey classes.

¢ Update the salary/pay plan for all classes in the District using market data and internal
relationships to ensure parity to the labor market and internal equity within the organization.
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SECTION II - COMPENSATION SURVEY PARAMETERS

This section of the report presents the compensation survey parameters and includes:

* Selection of labor market employers and survey classes
e Survey scope

e Survey methodology

SURVEY EMPLOYERS

The overall objective in selecting survey employers is to define as accurately as possible the
District’s "Labor Market". A labor market consists of those employers with whom the District
competes for employees. The criteria typically utilized in identifying those employers includes the

following;:

* EMPLOYER SIZE - As a general rule, the more similar employers are in size and complexity,
the greater the likelihood that comparable positions exist within both organizations.
Specifically, agencies of similar size to Sacramento Suburban Water District are likely to have
departmental structures and organization of positions more similar to the District than

organizations that are significantly larger or smaller in size.

* GEOGRAPHIC PROXIMITY - Geographic proximity is another factor utilized in
identifying an appropriate labor market. This factor is particularly important because it
identifies those employers that the District must directly compete with to recruit and retain
quality staff. It is expected that for management classifications, the recruitment area will be
broader as the candidate pool is smaller. Therefore, five additional agencies were selected for

management survey classifications.

* NATURE OF SERVICES PROVIDED - As a general rule similar organizations are selected
as survey employers, because they provide similar services. This is important for the following

reasons:

o Employers who provide similar services are most likely to compete with one another
for employees.

*  These employers are most likely to have comparable jobs.

*  These employers are most likely to have similar organizational characteristics.
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Bryce Consulting

While some survey agencies may not meet all of the criteria, it is important to have a balanced labor

market,

RECOMMENDED LABOR MARKET
Table 1 displays the survey agencies, which were also surveyed in 2007, based on the above
considerations. These agencies are geographically proximate, are competitors for staff and/or

provide similar services.

Table 1
Carmichael Water District All Classes
Citrus Heights Water District All Classes
City of Davis All Classes
City of Folsom All Classes
City of Roseville All Classes
City of Sacramento All Classes
City of West Sacramento All Classes
City of Woodland All Classes
El Dorado Irrigation District All Classes
Elk Grove Water District All Classes
Fair Oaks Water District All Classes
Placer County Water Agency All Classes
Sacramento County All Classes
San Juan Water District All Classes
Amador Water Agency Management Classes
San Luis and Delta Mendota Water Management Classes
Solano Irrigation District Management Classes
Stockton East Water District Management Classes
Stockton Municipal Utility Management Classes
SURVEY CLASSES

Survey classes are a representative sample of all classes within the District’s classification plan,
and provide a reference point for the subsequent salary/pay determinations of classifications not
surveyed. Survey classifications should generally be selected utilizing the following criteria:

*  The survey classifications should have a significant relationship to other classes in
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Bryce Consulting

their occupational group. This ensures that they will make good reference points in
relating and establishing salaries for other classes within their occupational group.

. They should be reasonably well known and able to be clearly and concisely
described. This enables the employer to more easily communicate with survey
employers in establishing accurate comparabilities for the survey classes.

. They should be classes for which counterparts can readily be found in other
agencies so that sufficient compensation data can be gathered.

Table 2, on the following page, displays the survey classifications based on the above criteria. It
should be noted that if insufficient data was found for a survey classification in 2007, it was not

surveyed in 2009.

SURVEY SCOPE
The scope of the survey included the labor market agencies presented in this report. The data

collected for each survey class included:

. Title of each comparable class
o Entry and top step monthly salary/pay
. Cash add-ons to base salary/pay including;
* Deferred compensation contribution made by the employer
* Employer pick-up of the employee contribution for retirement

. Employer contributions for insurances (health, dental, vision, life)

. Social security

. Cost of living information including date and amount of last and next increase

o Paid leave benefits

. Retirement practices including employer’s share, benefit, formula and plan

. Retiree health benefits

o Information related to layoffs/furloughs and reduction in benefits to deal with

current economic climate.
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Table 2

Accountant
Administrative Assistant II

Assistant Controller
Assistant General Manager
Associate Registered Engineer
Customer Service Representative 11
Director of Finance
Distribution Operator II
Electrical and Instrumentation Technician
Engineering Manager
GIS/IT Technician (GIS Technician)
GIS/IT Technician (IT Technician)
Human Resources Coordinator
Maintenance Technician II
Mgr, Information Technology
Operations Manager
Production Operator I1
Senior Inspector
Superintendent, Distribution
Water Conservation Coordinator
Water Conservation Technician II

SURVEY METHODOLOGY
The survey methodology utilized by Bryce Consulting included:

. A survey was sent to each labor market employer that included the information
provided in 2007 asking the agency to update the salary/pay and benefit information.
In addition, Bryce reviewed the job descriptions to ensure the survey agency’s
classifications were still a comparable.

In addition to the collection of base salary/pay and benefit information, careful efforts were made to

document the full-range of duties and requirements of all job classes in determining comparability
to the District’s corresponding survey classes. This included the collection of:

. Reporting relationships
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° Functional areas of responsibility

. The class's relationship to other classes in the series

The District’s compensation policy, adopted in July 2004 and revised in September 2006, states that
the District will target the third quartile of total compensation in the local labor market when setting
total compensation for District positions. Consistent with the District’s compensation policy, the
data was analyzed to produce the 62.5" percentile, the middle of the third quartile, for each
classification using maximum base salary/pay, total cash, and total compensation as the basis of
comparison. The District’s position was then compared to the labor market, for each survey
classification, which produced the percentage that District is above or below the labor market.
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SECTION III - COMPENSATION SURVEY RESULTS

This section of the report presents the compensation survey findings including base salary/pay, total
cash and total compensation. In addition, miscellaneous benefit data is presented including cost of
living information, retirement practices, retiree health benefits, and leave benefits

As indicated in the previous section, the survey involved the collection of compensation
information for each of the survey classes from the labor market employers identified. Of the 19
public employers surveyed, all were able to participate in the study process. Table 3, on the
following page, displays the comparability for each survey classification.

It should be noted that the District has a few classification titles that are not consistent with the
work being performed. The duties performed by the District’s classification of Accountant are
consistent with a journey level Accounting Technician in the market. The classification is
responsible for accounts payable, accounts receivable, daily cash receipts, and journal entries. In
addition, the classification requires an Associate's degree which is consistent with a technical
classification, not a professional Accountant classification. The labor market data for this
classification consists of journey level classifications performing technical accounting duties.

The duties performed by the District’s classification of Assistant Controller is consistent with a
journey level professional Accountant in that the classification is responsible for establishing and
maintaining chart of accounts, ensuring the accuracy of ledger postings, preparing month-end
journals, preparing monthly financial reports and statements, and assisting with budget
preparation and maintenance. The labor market data for this classification consists of journey
level classifications performing a variety of professional accounting duties.

The District’s classification of Senior Inspector is consistent with a journey level inspector rather
than an advanced journey level inspector, as the title denotes. The classification does not have
lead responsibilities; therefore, the labor market data consists of classifications performing

journey level construction inspection duties.

The District also has the classification of GIS/Information Technology Technician. It is not
uncommon for smaller organizations to blend classifications that require similar skill sets. For
the purpose of collecting accurate compensation data, data for journey level Engineering
Technician and journey level Information Technology Technician was collected.

With respect to Manager, Information Technology, while the position does not supervise
professional staff, the scope and responsibility level for the District’s information technology
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program is comparable to a supervisor. Therefore, the classifications that were determined to be
comparable were either a supervisory classification, if the agency had such a level, or the highest
level professional information technology classification in the absence of a supervisor.

Lastly, with respect to Water Conservation Technician and Water Conservation Coordinator, the
classifications that were determined to be comparable are somewhat different than in 2007. The
area of water conservation has been involving over the past few years and many agencies have
the position that is responsible for developing and implementing the conservation program also
heavily involved in legislation review. In addition, many of the classifications also require a
Bachelor’s degree as much of the work is analytical in nature. The District’s Water Conservation
Technician II is mostly a field position responsible for interacting with the public whereas the
Water Conservation Coordinator is responsible for planning, organizing, managing, coordinating
and promoting the program but does not have the same analytical responsibility as many of the
survey agencies’ classifications and does not have an equivalent education requirement.

Sacramento Suburban Water District Page 10






