Minutes

Sacramento Suburban Water District

Regular Board Meeting
March 17, 2025

Location:
3701 Marconi Avenue, Sacramento, CA 95821, Audio Conference at 1-669-900-6833, and
Video Conference using Zoom at Meeting 1D #829 3106 7247

Call to Order
President Wichert called the meeting to order at 5:00 p.m.

Pledge of Allegiance
President Wichert led the Pledge of Allegiance.

Roll Call
Directors Present: Jay Boatwright, Craig Locke, Diana Lynch, Kevin Thomas, and Robert
Wichert.

Directors Absent: None.

Staff Present: General Manager Dan York, Assistant General Manager Matt Underwood,
Heather Hernandez-Fort, Jeff Ott, Dana Dean, Mike Simi, Hector
Segoviano, Shawn Chaney, Lynn Pham, and Sarah Dains.

Public Present: William Eubanks, Kathy Lauer, Kurt Lauer, Heather Hutchinson, and
Jennifer Harris.

Announcements
General Manager Dan York (GM York) announced:

- He is on the interview panel for the Water Forum Executive Director position on March
19, 2025.

Public Comment
None.

Consent Items
1.  Draft Minutes of February 24, 2025, Regular Board Meeting
2.  Treasurer’s Report
3. March 2025 Legislation Update

4.  Policy Review — Debt Obligation Continuing Disclosure Policy (PL — Fin 013)
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Policy Review — Catastrophic Leave Policy (PL — HR 008)
Director Thomas moved to approve the Consent Items; Director Boatwright seconded.
The motion passed by unanimous vote.

AYES: Bqatwrlght, Locke, Lynch, Thomas, and ABSTAINED:
Wichert.

NOES: RECUSED:

ABSENT:

Items for Discussion and/or Action

6.

Asset Management Plans Update Schedule
Assistant General Manager Matt Underwood (AGM Underwood) and Dana Dean (Mr.
Dean) both presented the staff report and answered clarifying questions.

Discussion ensued revolving around updating and managing the Asset Management
Plans (AMPs) and how they should be handled within the organization.

It was decided that staff should continue reviewing AMPs regularly to ensure tasks are
completed on time. They will assess the plans annually and make adjustments as
needed, rather than presenting complete updates each year.

Some Directors stated that they prefer not to receive detailed AMP presentations but
want a general overview of projects, timelines, and costs. They favor an "a la carte”
approach to AMP updates, focusing on priority projects during budget presentations.

There was a preference for using internal staff to handle AMPs, though certain plans
may require external expertise.

Director Locke raised concerns about the cost of updating the AMPs.

There was a desire to focus resources on the Capital Improvement Plan and avoid
unnecessary expenses on comprehensive updates.

President Wichert expressed interest in making the AMPs more flexible and reflective
of ongoing projects, with annual updates on their status, noting that it would help avoid
unnecessary updates and ensure that the plans remain relevant as conditions change.

GM York suggested that the AMPs be integrated into the budget process, allowing for
updates and changes to be discussed during budget planning, where the Board could
approve changes as needed, noting that the Board didn’t want overly detailed
presentations, unless necessary.

William Eubanks (Mr. Eubanks) noted he agreed with staff focusing on priority
projects during budget presentations.
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10.

Water Meter Asset Management Plan — Status Update
Hector Segoviano presented the staff report, PowerPoint presentation, and answered
clarifying questions.

Calendar Year 2025 Capital Budget Amendment
Jeff Ott (Mr. Ott) presented the staff report.

Director Locke moved to approve the staff recommendation; Director Thomas
seconded. The motion passed by unanimous vote.

AYES: Bqatwrlght, Locke, Lynch, Thomas, and ABSTAINED:
Wichert.

NOES: RECUSED:

ABSENT:

Resolutions No. 25-02, 25-03, and/or 25-04, Concurring in the Nominations of San
Bernardino Valley Water Conservation District’s Board President, Melody
McDonald, Reclamation District No. 784’s Trustee, Brent Hastey, and/or
Cucamonga Valley Water District’s President Randall James Reed to the
Executive Committee of the Association of California Water Agencies Joint
Powers Insurance Authority

GM York presented the staff report.

Director Boatwright stated that he strongly endorsed Brent Hastey, having known him
for many years and believing him to be an excellent candidate. He also expressed his
support for Melody McDonald, praising her for stepping into the role of President of
JPIA and performing exceptionally well.

Director Lynch moved to approve the resolutions for San Bernardino Valley Water
Conservation District’s Board President, Melody McDonald; and Reclamation District
No. 784’s Trustee, Brent Hastey; Director Boatwright seconded. The motion passed by
unanimous vote.

AYES: Bo_atwrlght, Locke, Lynch, Thomas, and ABSTAINED:
Wichert.

NOES: RECUSED:

ABSENT:

Sacramento Suburban Water District 2025 Goals
GM York presented the staff report.

Director Locke requested to discuss Goal #2 offline with the General Manager and
bring the Item back to the next regular Board meeting for discussion and potential
finalization.

President Wichert requested to reinsert the 5% merit language back into the goals, as it
was listed before.
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Mr. Eubanks questioned the status of succession planning and inquired about the
interest in a virtual tour for customers. He additionally inquired about the
communication process, stating that he couldn't directly email Board members and had
to go through the Board Secretary.

President Wichert expressed a desire for direct email communication.

Director Locke noted that he didn’t have any communication issues with Mr. Eubanks.

General Manager’s Report

11.

General Manager’s Report
GM York presented the staff report.

a. Property Exchange with McClellan Park
GM York and Mr. Dean both presented the staff report.

Director Thomas requested a map of the proposed site, expressing his
dissatisfaction with it being only a half-acre instead of a full acre.

GM York responded that they could attempt to acquire the extra half-acre if needed.
Director Locke expressed concerns about PFAS and vapor contamination. He
requested more information before making a decision and asked for a map to be
sent offline.

GM York clarified that this was for a water storage tank, not a groundwater well.

GM York explained that the plan was to wait until a mutually agreed-upon parcel
was selected, and if the Board disagreed, they would revisit the process.

Mr. Eubanks expressed his support for the District acquiring a full acre, and
additionally recommended that McClellan Park be responsible for purchasing the
parcel.

Department/Staff Reports

12.

13.

Groundwater Well Status Report
Mr. Dean presented the staff report.

Discussion ensued regarding water treatment options.

Engineering Report
Mr. Dean presented the staff report and answered clarifying questions.
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a. Major Capital Improvement Program Projects
A written report was provided.

b. Planning Documents
A written report was provided.

c. Other Projects
A written report was provided.

14. Financial Report
Mr. Ott presented the staff report and answered clarifying questions.

a. Financial Highlights
A written report was provided.

b. Financial Statements
A written report was provided.

c. Budgets
A written report was provided.

15. Operations Report
Mike Simi presented the staff report.

16. Customer Service Report
Mr. Ott presented the staff report.

Information Items

17. Inventory Presentation
Sarah Dains (Ms. Dains) presented the staff report and PowerPoint presentation.

President Wichert commented that he believed the culture at the District was fantastic
and suggested staff look into showcasing an inventory presentation at events such as
ACWA or AWWA.

Director Boatwright inquired if Ms. Dains would consider upgrading or changing
anything about the inventory process.

Ms. Dains explained that the inventory process runs very smoothly, but that she is
always looking for ways to improve it.

18. Upcoming Water Industry Meetings/Conferences
A written report was provided.
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19.

Upcoming Policy Review
A written report was provided.

a. Drug and Alcohol Program Policy (PL — HR 010)

Director’s Reports (Per AB 1234, Directors will report on their meeting activities)

20.

a. Regional Water Authority (Director Wichert)

None.

. Sacramento Groundwater Authority (Director Boatwright)

None.
Director Reports — AB 1234

President Wichert provided an oral report of the Regional Water Authority (RWA)
Executive Committee meeting he attended on February 18, 2025; the Sacramento
Regional Water Bank meeting he attended on February 19, 2025; the Agenda
Review meeting he had with the General Manager on February 20, 2025; and the
RWA Conversation with Daniel Swain meeting he attended on February 26, 2025.

Director Thomas provided an oral report of the Water Bank Stakeholder meeting he
attended on February 4, 2025; the LAFCo meeting he attended on February 5, 2025;
the Watershed Resilience Network Meeting he attended on February 10, 2025; the
Sacramento Groundwater Authority Board meeting he attended on February 13,
2025; the RWA Executive Committee meeting he attended on February 18, 2025;
the San Juan Water District Board meeting he attended on February 19, 2025; the
meeting he had with the General Manager on February 21, 2025; and the RWA
Conversation with Daniel Swain meeting he attended on February 26, 2025.

Director’s Comments/Staff Statements and Requests

None.

Closed Session (Closed Session Items are not opened to the public)
The Board convened in Closed Session at 6:59 p.m. to discuss the following:

21.

Conference with legal counsel -- potential litigation; Government Code sections
54954.5(¢c) and 54956.9(a) and (d)(2) and (3); significant exposure to litigation
involving three damages claims filed by Michael McQueen.

Open Session
The Board convened in Open Session at 7:06 p.m.

22,

Report from Closed Session.
Board President reported that the Board reviewed the claims by Michael McQueen and
approved the legal action recommended by District Legal Counsel.
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Adjournment
President Wichert adjourned the meeting at 7:07 p.m.

Heather Hernandez-Fort
Board Secretary
Sacramento Suburban Water District
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