Minutes

Sacramento Suburban Water District

Regular Board Meeting
April 21, 2025

Location:
3701 Marconi Avenue, Sacramento, CA 95821, Audio Conference at 1-669-900-6833, and
Video Conference using Zoom at Meeting 1D #849 0661 9226

Call to Order
President Wichert called the meeting to order at 5:00 p.m.

Pledge of Allegiance
President Wichert led the Pledge of Allegiance.

Roll Call

Directors Present: Jay Boatwright, Craig Locke, Kevin Thomas, and Robert Wichert.
Directors Absent: None.

Staff Present: General Manager Dan York, Assistant General Manager Matt Underwood,

Heather Hernandez-Fort, Jeff Ott, Dana Dean, Julie Nemitz, Shawn
Chaney, Ben Henderson, Dylan Huntzengel, Mark Taylor, Howard
Moreland, and Sarah Dains.

Public Present: Legal Counsel Josh Horowitz, Dave Jones, Jennifer Harris, J Hannum,
Kristin Hannum, William Eubanks, Lawrence Murray, Kathy Lauer, Kurt
Lauer, Heather Hutchinson, and Jennifer Harris.

Announcements
None.

Public Comment

Dave Jones (Mr. Jones) stated that he planned on applying for the vacant Division 1 Director
seat.

William Eubanks (Mr. Eubanks) criticized Diana Lynch's letter and questioned when she
disclosed her ineligibility to serve on the Board, also asking whether she had received a stipend
during any period she was not eligible.

GM York expressed he would look into the inquiry and report back to the Board on his findings.

Consent Items

1.  Draft Minutes of March 17, 2025, Regular Board Meeting
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7.5

Draft Minutes of the March 26, 2025, Special Board Meeting
Treasurer’s Report
April 2025 Legislation Update

2025 Annual Supply and Demand Assessment and Water Conservation Stage
Declaration

Policy Review — Drug and Alcohol Program Policy (PL — HR 010)

Sacramento Suburban Water District 2025 Goals

Resolution No. 25-04 Designating the Authorized Representative and Granting
Authority to Sign and Submit Applications Requesting Financial Assistance with

the California State Water Resources Control Board

Director Thomas moved to approve the Consent Items; Director Locke seconded. The
motion passed by unanimous vote.

AYES: Boatwright, Locke, Thomas, and Wichert. | ABSTAINED:
NOES: RECUSED:
ABSENT:

President Wichert noted that Mr. Eubanks requested to speak on Item 7.
Mr. Eubanks asked clarifying questions on Item 7.

Director Thomas moved to approve Item 7; Director Locke seconded. The motion
passed by unanimous vote.

AYES: Boatwright, Locke, Thomas, and Wichert. | ABSTAINED:
NOES: RECUSED:
ABSENT:

Items for Discussion and/or Action

8.

American Water Works Association Top Ops Competition

Assistant General Manager Matt Underwood (AGM Underwood) presented the staff
report and introduced the District’s Top Ops Team: Mark Taylor (Mr. Taylor), Dylan
Huntzengel, and Aaron Caudillo.

Mr. Taylor expressed his gratitude to the Board for the opportunity to represent the
District and for supporting staff’s participation in the competition.
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10.

11.

Production Capacity Ad-Hoc Committee Update — Proposal to Authorize
Negotiations to Acquire Kirby’s Pump and Mechanical
Jeff Ott (Mr. Ott) presented the staff report.

President Wichert expressed that initially he was concerned there might be a shortage
of work, however, it appeared that there was a sufficient workload moving forward. He
stated that in the event that workload allows, and other agencies request to use Kirby’s
Pump and Mechanical (Kirby’s), he believed there would be a potential to provide
support as needed. He expressed that he was supportive of pursuing the purchase or
continuing with the current approach, and that he was comfortable with either option.

GM York confirmed that there was a substantial amount of work available.

Mr. Eubanks suggested to execute the purchase of Kirby’s as quickly as possible.
Director Boatwright moved to approve the staff recommendation.

Mr. Ott provided a review of the negotiation talking points. He additionally stated that
if the Board approved initiating discussions with Kirby’s, that staff would present the
matter to the committee in June or July, then present it to the full Board for

consideration.

President Wichert encouraged staff to include the CalPERS system as a topic during
their discussions and requested to bring it to the committee in May.

Director Thomas moved to approve the staff recommendation; Director Boatwright
seconded. The motion passed by unanimous vote.

AYES: Boatwright, Locke, Thomas, and Wichert. | ABSTAINED:
NOES: RECUSED:
ABSENT:

Water Quality Investigation

Ben Henderson presented the PowerPoint presentation and answered clarifying
questions.

Facility 662/663 Property Exchange with McClellan Business Park

Dana Dean (Mr. Dean) presented the staff report and answered several clarifying
questions.

Director Locke requested to table the item until further details have been provided.

The Board provided approval of the concept but requested additional details before
voting to approve the item.

Mr. Eubanks suggested selling the property if the Board had no interest in retaining it.
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12.

13.

14.

Water Forum Annual Funding Agreement — FY2026
GM York presented the staff report and answered clarifying questions.

President Wichert inquired if there was a budget for this item and suggested
reallocating funds from the CIP budget.

Director Locke moved to approve the staff recommendation; Director Boatwright
seconded. The motion passed by unanimous vote.

AYES: Boatwright, Locke, Thomas, and Wichert. | ABSTAINED:
NOES: RECUSED:
ABSENT:

Reservoir and Booster Pump Station Asset Management Plan — Status Update
Howard Moreland (Mr. Moreland) presented the staff report and answered clarifying
questions.

President Wichert suggested that staff not use consultants and utilize the asset
management plan in a Word document to place particular sections of the presentation in
the asset management plan.

Director Locke inquired about the booster pump maintenance and requested staff
provide updates to the Board in the monthly Operations Report.

Mr. Dean provided additional information about the history of the distribution system
and the variable frequency drives.

Committee and Liaison Appointments for 2025
Director Locke moved to table the item due to the potential appointment of a new
Director at the upcoming Special Board meeting.

Mr. Ott reminded the Board that the Audit Committee currently has a vacancy and
noted the audit was complete and needed to schedule a meeting very soon.

President Wichert appointed Director Thomas to the Audit Committee, and appointed
Director Boatwright to the Budget Committee.

Director Locke requested to include this item at the next regular Board meeting in the
event a new Director was appointed in the interim.

General Manager’s Report

15.

General Manager’s Report
GM York presented the staff report.

a. Sacramento Suburban Water District Staff on Outside Committees
GM York presented the staff report.
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b.

Division 1 Director Seat Update
GM York presented the staff report.

President Wichert provided direction to the General Manager to prepare the April
28, 2025, Special Board Meeting Agenda with an item for the Board to discuss
appointing Mr. Jones to the Division 1 Director seat.

GM York requested direction on how the Board would like staff to correspond with
the 14 candidates that submitted Letters of Interest.

President Wichert requested to not invite the 14 candidates to the April 28, 2025,
Special Board Meeting, and for the General Manager to send out each of the
candidate letters to the Directors for their review prior to that meeting. He
additionally requested for an item to be placed on the April 28, 2025, Special Board
Meeting Agenda to consider the candidate letters.

Jennifer Harris (Ms. Harris) recommended that, in the case of repeat applicants
from the previous recruitment, the top three candidates be selected for interviews to
streamline the process and avoid investing time in candidates unlikely to be
considered for the appointment.

Mr. Eubanks expressed he preferred to allow the constituents of Division 1 to vote
for the representative of Division 1.

Department/Staff Reports

16.

17.

18.

Groundwater Well Status Report
Mr. Dean presented the staff report.

Engineering Report
Mr. Dean presented the staff report and answered clarifying questions.

a.

Major Capital Improvement Program Projects
A written report was provided.

Planning Documents
A written report was provided.

Other Projects
A written report was provided.

Financial Report
Mr. Ott presented the staff report and answered clarifying questions.

a.

Financial Highlights
A written report was provided.

2025 - 29



19.

20.

b. Financial Statements
A written report was provided.

c. Budgets
A written report was provided.

Operations Report
Mr. Moreland presented the staff report and answered clarifying questions.

Customer Service Report
Julie Nemitz presented the staff report and answered clarifying questions.

Information ltems

21.

22,

23.

24,

2024 Budget Transfers and Amendments
Mr. Ott presented the staff report.

2024 Budget Reconciliation
Mr. Ott presented the staff report and answered clarifying questions.

Ms. Harris suggested that any additional funds be used to pay down the District’s
existing debt.

Mr. Ott explained that there was an existing debt that could potentially be paid off and
asked whether the Board would like him to explore that option.

Director Boatwright pointed out that they were earning more on the reserves than they
were saving in interest.

Upcoming Water Industry Meetings/Conferences
A written report was provided and answered clarifying questions.

Upcoming Policy Review
A written report was provided.

a. Legislative Response Policy (PL — Adm 004)

Director’s Reports (Per AB 1234, Directors will report on their meeting activities)

25.

a. Regional Water Authority (Director Wichert)
None.

Executive Committee (Director Wichert)
The Agenda from the March 25, 2025, meeting was provided.

b. Sacramento Groundwater Authority (Director Boatwright)
The Agenda from the April 10, 2025, meeting was provided.
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c. Director Reports — AB 1234
President Wichert provided an oral report on the Water Bank meeting he attended
on March 3, 2025; the meeting he had with the General Manager on March 4, 2025;
the LAFCo meeting he attended on March 5, 2025; the Agenda Review meeting he
had with the General Manager on March 10, 2025; the Kirby’s meeting he had with
the General Manager on March 11, 2025; and the RWA meetings he attended on
March 13, March 19 and March 25, 2025.

Director Thomas provided an oral report on the Water Bank meeting he attended on
March 3, 2025; the DPMWD Board meeting he attended on March 4, 2025; the
LAFCo meeting he attended on March 5, 2025; the meeting he had with the General
Manager on March 12, 2025; the RWA Board meeting he attended on March 13,
2025; the Undamming the Klamath meeting he attended on March 14, 2025; the
AeroJet CAG meeting he attended on March 19, 2025; and the meeting he had with
Director Locke on March 30, 2025.

Director’s Comments/Staff Statements and Requests
None.

Closed Session (Closed Session Items are not opened to the public)
The Board convened in Closed Session at 7:03 p.m. to discuss the following:

26. Prop. Conference with real property negotiator involving the purchase
of APN 203-0110-064, Walerga Rd, Antelope, CA. Dan York, District negotiator, will
negotiate with CP Hilltop LTD. Instructions to the negotiator(s) may include price,
terms of payment, or both. (See Government Code sections 54954.5(b) and 54956.8.)

Open Session
The Board convened in Open Session at 7:21 p.m.

27. Report from Closed Session.
There was no reportable action.

Adjournment
President Wichert adjourned the meeting at 7:22 p.m.

Heather Hernandez-Fort
Board Secretary
Sacramento Suburban Water District
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