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Minutes 

Sacramento Suburban Water District 
Regular Board Meeting 

May 19, 2025 

Location: 
3701 Marconi Avenue, Sacramento, CA 95821, Audio Conference at 1-669-900-6833, and 

Video Conference using Zoom at Meeting ID #876 9257 7481 

Call to Order 
President Wichert called the meeting to order at 5:00 p.m.  

Pledge of Allegiance 
President Wichert led the Pledge of Allegiance. 

Roll Call 
Directors Present:  Jay Boatwright, Dave Jones, Craig Locke, Kevin Thomas, and Robert 

Wichert.  

Directors Absent: None.   

Staff Present: General Manager Dan York, Assistant General Manager Matt Underwood, 
Heather Hernandez-Fort, Dana Dean, Julie Nemitz, Mike Simi, Greg 
Bundesen, Howard Moreland, Lynn Pham, and Tommy Moulton. 

Public Present: William Eubanks, Adam Coyan, Brian Cooper, Kathy Lauer, Heather 
Hutchinson, J Hannum, and Jill Watkins.  

Announcements 
General Manager Dan York (GM York) announced:  

- Staff requested to pull Agenda Item 8, noting there was a new law requiring a 14-day 
advance notice posting requirement, and that staff would bring the item back next month. 

- There was a copy of the PowerPoint presentation for Item 10 at the dais and on the table 
for the public.   

President Wichert requested a copy of the PowerPoint presentation sent to him electronically.  

Public Comment 
None.  

Consent Items 

1. Draft Minutes of April 21, 2025, Regular Board Meeting  

2. Draft Minutes of April 28, 2025, Special Board Meeting  
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3. Treasurer’s Report  

4. May 2025 Legislation Update 

5. Extension of Maze & Associates Accountancy Corporation Contract 

6. Policy Review – Legislative Response Policy (PL – Adm 004) 

7. Regulatory Litigation Allocation of Proceeds 

8. Resolution No. 25-05 Amending Regulation No. 7 of the Regulations Governing 
Water Service

President Wichert requested to pull Item 7 for discussion.   

Director Boatwright moved to approve Consent Items 1-6; Director Locke seconded. 
The motion passed by unanimous vote.  

AYES: 
Boatwright, Jones, Locke, Thomas, and 
Wichert.

ABSTAINED:  

NOES: RECUSED:

ABSENT:

William Eubanks (Mr. Eubanks) commented on Item 5, noting he raised objections to 
this during the committee meeting, and that he believed a fresh perspective was needed. 

Director Thomas explained that the five-year contract had been completed, and this 
would be the sixth year, noting that Jeff Ott (Mr. Ott) presented a strong argument to 
retain Maze and Associates another year. Director Thomas agreed with his reasoning, 
noting that while he acknowledged the benefit of a fresh perspective, he ultimately 
supported Mr. Ott’s recommendation. 

The Board agreed with Director Thomas’ recommendation.  

President Wichert pulled Item 7, noting that it had not been reviewed by a committee 
and was being presented to the full Board for the first time. He expressed discomfort 
with it appearing on the Consent Calendar without prior discussion. He stated that he 
was not opposed to the item as it appeared reasonable and made sense, but that he 
wanted to be sure the Board had an opportunity to review it. 

Assistant General Manager Matt Underwood (AGM Underwood) pointed out that the 
funding would contribute to the overall reserves, and that they were earmarked for 
future projects in the well development fund that may be allocated during the budgeting 
process. 

President Wichert explained that the reason for his inquiry was to assess whether, given 
that reserves are ahead of target, the next rate increase was necessary. He 
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acknowledged that the District maintained adequate reserves, but suggested the Board 
consider the possibility of returning some funds to customers. He stated that if the funds 
were being added to reserves he would like to place an item on the next Board meeting 
agenda to discuss the District’s reserve position and requested a presentation on the 
topic. 

Director Locke emphasized that the Board agreed to the settlement with the intention of 
earmarking the funds for remediation purposes. He acknowledged that while the funds 
were part of the reserves, they were received with the understanding that unexpected 
expenses were likely. He clarified that the goal was never to suggest that the funds 
would be used to reduce costs for ratepayers. 

Director Thomas moved to approve Consent Item 7; Director Locke seconded. The 
motion passed by unanimous vote.  

AYES: 
Boatwright, Jones, Locke, Thomas, and 
Wichert.

ABSTAINED:  

NOES: RECUSED:

ABSENT:

Items for Discussion and/or Action 

9. 2024 Annual Comprehensive Financial Report and Audit Results  
Lynn Pham (Ms. Pham) presented the staff report.  

Mr. Eubanks commented that this was an impressive and well-prepared report, adding 
that it clearly demonstrated the District had substantial funds available. 

President Wichert echoed Director Eubanks’ comments, stating that the report was 
excellent. He noted that, as someone who was typically very particular, he found no 
issues with it. He praised the quality of the writing and the fact that the entire report 
was completed in-house. 

President Wichert asked additional clarifying questions and additionally noted that it 
would be reassuring to him if the auditors would explicitly stated that no findings were 
identified after performing the additional procedures, nothing that otherwise he was 
pleased with the results. 

Ms. Pham expressed she could request that in the future.  

President Wichert inquired if it was common practice for large firms to audit their 
contractors to ensure proper use of funds. He suggested that the Board might want to 
consider including an audit of its contractors in the future.  

Director Boatwright moved to approve the staff recommendation; Director Thomas 
seconded. The motion passed by unanimous vote.  
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AYES: 
Boatwright, Jones, Locke, Thomas, and 
Wichert.

ABSTAINED:  

NOES: RECUSED:

ABSENT:

10. Auburn Constructors – Progressive Design-Build Projects Update No. 3 
Tommy Moulton (Mr. Moulton) presented the staff report and introduced Brian 
Cooper, Vice President of Auburn Constructors, who presented the PowerPoint 
presentation and answered clarifying questions.  

Director Boatwright asked if there were ways we could collaborate with SMUD to help 
expedite their processes. 

GM York expressed that he could reach out to the General Manager of SMUD to assist. 

President Wichert requested that a copy of the schedule be included in the monthly 
Board packet.  

11. Jackson Street Water Main Leak  
Mike Simi (Mr. Simi) presented the staff report and PowerPoint presentation, and 
answered clarifying questions.  

Director Thomas commended staff on the great reaction time and shutdown process.  

President Wichert inquired where this leak ranked in the Distribution Main Asset 
Management Plan.  

GM York expressed that staff would get back to him with that answer.  

12. Kirby’s Pump & Mechanical, Inc. – Year Two Update 
Mr. Moulton presented the staff report and PowerPoint presentation and answered 
clarifying questions.   

Mr. Eubanks commented that Kirby’s was doing an excellent job and suggested that the 
District could simply renew their contract rather than proceed with an acquisition. 

13. Call for Candidates for Association of California Water Agencies President, Vice 
President, and/or Region Board Member, for the 2026-2027 Term  
GM York presented the staff report.  

Director Boatwright expressed interest in the Region 4 Board position.  

The Board unanimously agreed to nominate Director Boatwright for the Region 4 
Board seat and instructed staff to prepare a Resolution for approval at the next regular 
Board meeting. 
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14. Distribution Main Asset Management Plan – Status Update 
Mr. Moulton presented the staff report.  

President Wichert asked clarifying questions and suggested that staff provide more 
regular updates, especially regarding significant developments. 

AGM Underwood stated that staff were currently in the process of updating the 
Distribution Main Asset Management Plan (AMP) and were exploring alternative 
technologies to potentially utilize to update the AMP in the future. 

15. Appoint Labor Negotiator(s) for Post-Reorganization Employment Agreement 
with Del Paso Manor Water District’s General Manager 
GM York presented the staff report.  

President Wichert appointed GM York and Director Thomas as the labor negotiators 
for the Post-Reorganization Employment Agreement.  

16. Committee and Liaison Appointments for 2025 
President Wichert made the following appointments:  

Audit Committee………………………………………… ............. Dave Jones, Chair 
……………………………………………………………………. Craig Locke  

Budget Ad Hoc Committee ………………………………………. Craig Locke, Chair 
……………………………………………………………………...Kevin Thomas 

Facilities and Operations Committee………………………………Jay Boatwright, Chair 
……………………………………………………………………...Dave Jones 

Regulatory Compliance/Water Quality Committee………………. Craig Locke, Chair 
……………………………………………………………………. Kevin Thomas 

Del Paso Manor Advisory Committee  ........................................... Carl Dolk 
……………………………………………………………………...Trish Harrington 
……………………………………………………………………...Gwynne Pratt  
……………………………………………………………………...David Ross 
……………………………………………………………………...Chuck Mensch 

ACWA/JPIA .................................................................................... Dave Jones, Alternate 

Regional Water Authority ............................................................... Dave Jones, Alternate 

Sacramento Water Forum Successor Effort .................................... Dave Jones, Alternate 
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General Manager’s Report 

17. General Manager’s Report 
GM York presented the staff report. 

a. Former Division 1 Director 
GM York presented the staff report. 

b. Resolutions for Del Paso Manor Water District Board of Directors  
GM York presented the staff report. 

The Board directed staff to prepare a Resolution for consideration at the next 
regular Board meeting, recommending a single Resolution for the DPMWD Board. 

Department/Staff Reports 

18. Groundwater Well Status Report  
Mr. Moulton presented the staff report and answered clarifying questions. 

19. Engineering Report 
Dana Dean presented the staff report and answered clarifying questions. 

Mr. Eubanks provided comments.   

President Wichert stated that, moving forward, the new Auburn Constructors schedule 
would replace the engineering schedule. 

a. Major Capital Improvement Program Projects 
A written report was provided. 

b. Other Projects 
A written report was provided. 

20. Financial Report  
Ms. Pham presented the staff report. 

President Wichert remarked that the report looked good and said he was looking 
forward to reviewing the reserves compared to the reserve targets from the rate study at 
the next meeting. 

a. Financial Highlights 
A written report was provided. 

b. Financial Statements  
A written report was provided. 
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c. Budgets 
A written report was provided. 

21. Operations Report 
Mr. Simi presented the staff report and answered clarifying questions. 

22. Customer Service Report 
Julie Nemitz (Ms. Nemitz) presented the staff report and answered clarifying questions.  

GM York recognized Ms. Nemitz for her efforts in researching a new vendor for 
billing, which resulted in cost savings for the District. He also noted that the previous 
vendor had a six-week lead time, whereas the new vendor was able to deliver just one 
day before printing. 

Mr. Eubanks asked clarifying questions.  

Information Items 

23. RiverArc Project Notice of Preparation of an Environmental Impact Report and 
Public Scoping Meeting Update 
GM York presented the staff report.  

24. ACWA/JPIA Liability, Property, and Workers’ Compensation Risk Review 
Mr. Simi presented the staff report and answered clarifying questions.  

25. Upcoming Water Industry Meetings/Conferences 
A written report was provided. 

26. Upcoming Policy Review  
A written report was provided. 

a. Directors’ Compensation and Expense Reimbursement Policy (PL – BOD 003)  

b. Rules for Proceedings of the Board of Directors Policy (PL – BOD 002)  

Director’s Reports (Per AB 1234, Directors will report on their meeting activities) 

27. a.   Regional Water Authority (Director Wichert) 
The Agenda for the May 8, 2025, Board meeting was provided.  

President Wichert provided an oral report of the meeting.  

b. Sacramento Groundwater Authority (Director Boatwright)  
None. 
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c. Director Reports – AB 1234 

President Wichert provided an oral report on the meetings he had with the General 
Manager on April 10, 17, and 24, 2025; the Regional Water Authority (RWA) 
meeting he attended on April 22, 2025; Water Forum meeting he attended on April 
23, 2025; and the RWA Executive Committee meeting he attended on April 30, 
2025.   

Director Thomas provided an oral report on the DPMWD Board meeting he 
attended on April 1, 2025; the Sacramento Area Sewer District’s Harvest Water 
Program meeting he attended on April 8, 2025; the Sacramento Groundwater 
Authority meeting he attended on April 10, 2025; the meeting he had with the 
General Manager on April 14, 2025; and the Water Forum meeting he attended on 
April 23, 2025. 

Director’s Comments/Staff Statements and Requests 
None. 

Closed Session (Closed Session Items are not opened to the public)  
The Board convened in Closed Session at 7:25 p.m. to discuss the following: 

28. Conference to provide the District’s labor negotiator appointed under Agenda Item 16 
with direction concerning the proposed terms for compensation and benefits in a post-
reorganization employment agreement between the District and Del Paso Manor Water 
District’s General Manager; Government Code sections 54954.5(f) and 54957.6. 

Open Session  
The Board convened in Open Session at 7:37 p.m.  

29. Report from Closed Session 
There was no reportable action. 

Adjournment 
President Wichert adjourned the meeting at 7:38 p.m.     

Heather Hernandez-Fort 
Board Secretary 
Sacramento Suburban Water District 
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