Minutes

Del Paso Manor Water District and Sacramento Suburban Water District

Joint Special Board Meeting
May 21, 2025

Location:

3701 Marconi Avenue, Sacramento, CA 95821, and Audio Conference at 1-669-900-6833, and
Video Conference using Zoom at Meeting 1D #892 6042 9246

Call to Order — Videoconference/Audioconference Meeting
Sacramento Suburban Water District (SSWD) Board President Robert Wichert (Chair Wichert)
called the meeting to order at 6:00 p.m.

Roll Call
DPMWD Directors
Present:

DPMWD Directors

Absent:

SSWD Directors

Present:

SSWD Directors

Absent:

SSWD Staff Present:

DPMWD Staff
Present:

Public Present:

Carl Dolk, Trish Harrington, Chuck Mensch, Gwynne Pratt, and David
Ross.

None.

Jay Boatwright, Craig Locke, Kevin Thomas (joined the meeting at 6:03),
and Robert Wichert.

Dave Jones.

SSWD General Manager Dan York (SSWD GM York), Matt Underwood,
Jeff Ott, Greg Bundesen, and Heather Hernandez-Fort.

Del Paso Manor Water District (DPMWD) General Manager Adam
Coyan.

SSWD Legal Counsel Josh Horowitz, DPMWD Legal Counsel Alex

Kocher, Roy Wilson, Kathy Lauer, Alan Driscoll, Alex Peterson, Sabrina
Gulch, Heather Hutchinson, Dave Jones, and Mark Hildebrand.
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Pledge of Allegiance
Chair Wichert led the Pledge of Allegiance.

Announcements:

None.

Public Comment

None.

Consent Items

1.

Draft Minutes of April 9, 2025, Del Paso Manor Water District and Sacramento
Suburban Water District Joint Special Board Meeting

SSWD Director Boatwright moved to approve the Consent Item; SSWD Director
Locke seconded.

The SSWD motion passed by unanimous vote.

SSWD Vote:

AYES: Bo_atwrlght, Locke, Thomas, and ABSTAINED:
Wichert.

NOES: RECUSED:

ABSENT: Jones.

DPMWD Director Harrington moved to approve the Consent Item; DPMWD Director
Mensch seconded. The motion passed by a unanimous vote.

DPMWD Vote:
AYES: Dolk, Harrington, Mensch, Ross, ABSTAINED:
and Pratt.
NOES: RECUSED:
ABSENT:

Items for Discussion and/or Action

2.

Future Annual Costs of Proposed Amendment of CalPERS Retirement Contract
Jeff Ott (Mr. Ott) presented the staff report and answered clarifying questions.

Discussion ensued regarding the option of making a lump sum payment toward
DPMWD’s unfunded liability.

DPMWD Legal Counsel Alex Kocher inquired whether, if the DPMWD Board did not
make a decision prior to the reorganization, SSWD could decide after the
reorganization to address the additional unfunded liability. Options discussed included
making a lump sum payment or paying it off through installments.

2025 - 29



Chair Wichert noted that the funding for the payment would need to be tracked to
ensure it is paid using DPMWD funds.

SSWD Director Locke questioned the rationale for keeping the areas separate once all
customers were on the same rate structure, noting that Northridge and Arcade were not
treated as separate and emphasizing that the District should operate as one unified
entity.

SSWD Legal Counsel Josh Horowitz clarified that the matter falls under operations.
Mr. Ott provided additional figures related to DPMWD’s unfunded liability.

Chair Wichert requested that Mr. Ott take some of the comments and concerns into
account and bring back updated information at the next meeting.

SSWD Director Locke expressed opposition with maintaining separate treatment of
areas post-reorganization, asking when the divisions would be eliminated, and
emphasized the need to move toward unified operations.

DPMWD Director Harrington stated her preference to defer the decision regarding the
unfunded liability to SSWD after the reorganization was complete.

DPMWD Director Ross requested that the updated figures, including the unfunded
liability amount of $376,000, be provided prior to the next DPMWD Board meeting on
June 3, 2025.

Mr. Ott confirmed he would send the figures via email.

Resolution No. 25-06 — Intention to Amend CalPERS Retirement Contract
Mr. Ott presented the staff report.

SSWD Director Locke moved to approve the staff recommendation; SSWD Director
Boatwright seconded. The SSWD motion passed by unanimous vote.

SSWD Vote:

AYES: Bo_atwrlght, Locke, Thomas, and ABSTAINED:
Wichert.

NOES: RECUSED:

ABSENT: Jones.

Grant Funding Application — Status Update
Mr. Ott presented the staff report and answered clarifying questions.

Chair Wichert raised questions regarding spending.

Alex Peterson, with Forsgren and Associates, responded that the service-by-service
inventory remained an unknown factor and could potentially impact the project budget.

2025 - 30



SSWD Director Locke stated that if Mr. Ott believed $15 million was the appropriate
amount, he wanted to authorize staff to proceed accordingly.

Direction was provided from both Boards to move forward.

Heather Hutchinson thanked Chair Wichert for acknowledging that DPMWD was
responsible for paying its share of the unfunded liability. She then asked for
clarification regarding the $15 million figure.

Mr. Ott responded that, based on conversations with Department of Water Resources,
Division of Financial Assistance, $15 million was considered a tipping point for more
stringent review of applications. He noted that staff had taken the comment under
advisement and factored it into their decision-making process.

Del Paso Manor Service Area Financial Model Draft

Mr. Ott presented the staff report and introduced Mark Hildebrand (Mr. Hildebrand),
with Hildebrand Consulting, who presented the PowerPoint presentation and answered
clarifying questions.

Chair Wichert asked several questions and emphasized that SSWD customers should
not bear the cost of DPMWD obligations. He suggested incorporating a surcharge into
the financial model to cover the meter retrofit specific to DPMWD.

SSWD Director Locke requested that rate impacts be broken out by residential and
commercial customers.

A discussion followed regarding the use of estimates versus actual figures.
Mr. Ott noted that forecasting was necessary due to the lack of complete data.
DPMWD Director Dolk expressed confidence in the accuracy of the estimates.

Chair Wichert requested inclusion of both funded and unfunded CalPERS liabilities in
the model.

Reorganization of Del Paso Manor Water District into Sacramento Suburban
Water District
SSWD GM York presented the staff report.

Reorganization Task List — Status Update
SSWD GM York presented the staff report and answered clarifying questions.

Implementation of Preventive Maintenance Program in Del Paso Manor Service
Area

SSWD Assistant General Manager Matt Underwood (SSWD AGM Underwood)
presented the staff report and answered clarifying questions.
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9.  Operations Assistance Update
SSWD AGM Underwood presented the staff report.
Chair Wichert requested that staff calculate the figures on a per-connection basis to
determine what SSWD spends per connection.

10. Communications Plan Update
Greg Bundesen presented the staff report.

11. Agenda Items for the June Joint Board Meeting
SSWD GM York presented the staff report and stated that the current plan included
pursuing grant funding, project management efforts, updates to the financial model, an
open house update, an item to recognize the DPMWD Board and staff, and a CalPERS
funding update.

12. Director Comments
None.

Adjournment

DPMWD Director Ross moved to adjourn the meeting at 8:01; DPMWD Director
Harrington seconded.

The DPMWD motion passed by unanimous vote.

DPMWD Vote:

AYES: Dolk, Harrington, Mensch, Pratt, ABSTAINED:
and Ross.

NOES: RECUSED:

ABSENT:

Chair Wichert adjourned the meeting at 8:02 p.m.

Heather Hernandez-Fort
Board Secretary
Sacramento Suburban Water District
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