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Agenda Item: 1

Date: July 9, 2025
Subject: Strategic Plan Status Update

Staff Contact: Dan York, General Manager

Recommended Board Action:
Receive staff presentation and provide input and/or direction as appropriate.

Background:

The Sacramento Suburban Water District’s (District) Strategic Plan (Plan) was approved by the
Board in 2019. The Plan was developed through an inclusive and integrated process that engaged
Directors, staff, management, and external stakeholders. The Plan details the District’s
commitment to continue to be a model public agency that maintains stakeholder trust through fiscal
responsibility, environmental stewardship, leadership, and safe and reliable water supply.

The Plan laid out five core Goals:

Goal A: Provide a High Quality Reliable Water Supply by Ensuring it is Sustainable, Clean
and Safe

Goal B: Optimize Operational and Organizational Efficiencies

Goal C: Ensure Fiscal Responsibility and Affordable Rates

Goal D: Maintain Excellent Customer Service

Goal E: Retain and Recruit Qualified and Stable Workforce

Each Goal has associated Strategic Objectives that are used to align planning activities with Goals.

The Plan reflects the high-level Goals and Strategic Objectives to capture the intent of the District’s
Mission and Vision. Staff continues to execute the Strategic Objectives to achieve the Goals set
forth in the Plan.

Discussion:
The purpose of this workshop is for staff to provide a progress report in meeting the Strategic
Obijectives outlined in the Plan.

Staff will deliver a presentation to the Board covering these topics with the objective of receiving
input and/or direction from the Board on the strategic direction.
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Link to Strategic Plan:
https://www.sswd.org/home/showpublisheddocument/9075/63696966304 7730000

Strategic Plan Alignment:

Goal A: Provide a High Quality Reliable Water Supply by Ensuring it is Sustainable, Clean
and Safe

Goal B: Optimize Operational and Organizational Efficiencies

Goal C: Ensure Fiscal Responsibility and Affordable Rates

Goal D: Maintain Excellent Customer Service

Goal E: Retain and Recruit Qualified and Stable Workforce


https://www.sswd.org/home/showpublisheddocument/9075/636969663047730000



