
Agenda 
Sacramento Suburban Water District 

Del Paso Manor Advisory Committee Meeting 

3701 Marconi Avenue July 16, 2025 
Sacramento, California 95821 4:00 p.m. 

This meeting will be conducted both in-person in the District’s Boardroom at the address 
above, and by videoconference and teleconference using the information provided below. 
The public is invited to listen, observe, and provide comments during the meeting by any 
method provided. The Chairperson will call for public comment on each agenda item at the 
appropriate time. 

For members of the public interested in viewing and having the ability to comment at the 
public meeting via Zoom, an internet-enabled computer equipped with a microphone and 
speaker or a mobile device with a data plan is required. Use of a webcam is optional. You 
also may call in to the meeting using teleconference without video. Please use the following 
login information for videoconferencing or teleconferencing: 

Join the meeting from a computer, tablet or smartphone: 
https://us02web.zoom.us/j/82488272025?pwd=2aEEM7Ro35UJFUiF9SDkJ1o14JAb3b.1

Meeting ID: 824 8827 2025 
Password: 470705 

You can also dial in using your phone:  1 (669) 900-6833 

New to Zoom? Get the app now and be ready when your first meeting starts: https://zoom.us/
Zoom uses encryption of data during Zoom meetings.  The District uses a secure password to 
restrict access to scheduled meetings.  The meeting host has control of content sharing, 
recording, and chat. 

Please mute your line.   

Where appropriate or deemed necessary, the Advisory Committee may take action on any item 
listed on the agenda, including items listed as information items.  Public documents relating to 
any open session item listed on this agenda that are distributed to all or a majority of the 
members of the Advisory Committee less than 72 hours before the meeting are available for 
public inspection in the customer service area of the District’s Administrative Office at the 
address listed above. 

The public may address the Advisory Committee concerning an agenda item after the staff 
presentation but before the Advisory Committee’s consideration of that agenda item.  Persons 
who wish to comment on either agenda or non-agenda items should fill out a Comment Card and 
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give it to the General Manager.  The Chariperson will call for comments at the appropriate time.  
Comments will be subject to reasonable time limits (generally 3 minutes). 

In compliance with the Americans with Disabilities Act, if you have a disability, and you need a 
disability-related modification or accommodation to participate in this meeting, then please 
contact Sacramento Suburban Water District Human Resources at 916.679.3972.  Requests must 
be made as early as possible and at least one full business day before the start of the meeting. 

Call to Order 

Pledge of Allegiance 

Roll Call 

Announcements 

Public Comment 
This is the opportunity for the public to comment on non-agenda items within the Advisory 
Committee’s jurisdiction.  Comments are limited to 3 minutes. 

Items for Discussion and/or Action 

1. Consideration and Selection of a Chairperson and Vice Chairperson 
Recommendation: The Del Paso Manor Advisory Committee will consider selecting a 
Chairperson and Vice Chairperson to serve until the next annual selection. 

2. Del Paso Manor Service Area Redistricting  
Recommendation: No action. This item is presented for discussion and informational 
purposes only. 

3. Former Del Paso Manor Water District Financial Update  
Recommendation: No action. Receive an update on former Del Paso Manor Water 
District’s financial status as of May 31, 2025. 

4. Former Del Paso Manor Water District Office Lease Termination Agreement – 
1817 Maryal Drive  
Recommendation: No action. Receive an update on the status of the Lease Termination 
Between Uinta Holdings, LLC and the former Del Paso Manor Water District for the 
1817 Maryal Drive office lease. 

5. Grant Funding Application – Status Update  
Recommendation: No action. Receive an update on the status of the Drinking Water 
State Revolving Fund Grant Funding Application for the Del Paso Manor Service Area 
Pipeline Project Area 2D.
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6. Del Paso Manor Service Area Pipeline Project Area 2D Update  
Recommendation: No action.  Receive an update on the status of the Del Paso Manor 
Service Area Pipeline Project Area 2D. 

7. Reorganization Tasks 
Recommendation: No action. Receive an update on the Reorganization Tasks. 

8. Preventive Maintenance Program in Del Paso Manor Service Area 
Recommendation: No action. Receive an update on the status of the ongoing Preventive 
Maintenance Program in Del Paso Manor Service Area. 

9. Del Paso Manor Service Area Welcome Event 
Recommendation: No action. Receive an update regarding Del Paso Manor Service 
Area Welcome Event. 

10. Advisory Committee Member Comments  
Recommendation: No Action. 

Adjournment 

* * * * * * * * * * * * * * * * * * * * * * * * 

I certify that the foregoing agenda for the July 16, 2025, meeting of the Sacramento Suburban 
Water District Advisory Committee was posted by July 14, 2025, in a publicly accessible 
location at the Sacramento Suburban Water District office, 3701 Marconi Avenue, Sacramento, 
California, and was freely available to the public. 

Heather Hernandez-Fort 
Board Secretary 
Sacramento Suburban Water District 



Agenda Item: 1 

Date: July 16, 2025

Subject: Consideration and Selection of a Chairperson and Vice Chairperson

Staff Contact: Dan York, General Manager

Recommended Committee Action: 
The Del Paso Manor Advisory Committee will consider selecting a Chairperson and Vice 
Chairperson to serve until the next annual selection. 

Discussion: 
The Del Paso Manor Advisory Committee (Committee) is asked to nominate and select a 
Chairperson and Vice Chairperson from among its current Committee members. The Chairperson 
will preside over all meetings of the Committee, coordinate with staff on meeting agendas, and 
serve as the primary liaison between the Committee and the Board of Directors. The Vice 
Chairperson will act in the Chairperson’s absence. 
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Agenda Item: 2 

Date: July 16, 2025

Subject: Del Paso Manor Service Area Redistricting 

Staff Contact: Dan York, General Manager

Recommended Committee Action: 
No action. This item is presented for discussion and informational purposes only.  

Background: 
The reorganization of the former Del Paso Manor Water District into the Sacramento Suburban 
Water District (SSWD) became effective July 1, 2025. With the annexation complete, the newly 
incorporated Del Paso Manor Service Area (DPMSA) must now be assigned to one or more of 
the SSWD’s existing voting divisions in accordance with state election law. 

At the June 16, 2025, regular Board meeting, the Board directed staff to avoid a full redistricting 
process and instead work with the Sacramento County Registrar of Voters Office (County) to 
identify a legally compliant and efficient way to incorporate DPMSA residents. 

Discussion: 
Following the direction at the June 16, 2025, regular Board meeting, staff and legal counsel 
collaborated with the County to evaluate population distribution scenarios. The resulting 
recommendation is to assign approximately 954 DPMSA residents to Division 4 and 
approximately 3,900 residents to Division 5, as shown in Attachment 1, the Del Paso Manor 2020 
Census Blocks and Attachment 2, the Proposed Voting Divisions with DPMSA 2020 Census 
Blocks. This proposed allocation keeps the overall population variance across divisions within 
9.31%, which meets legal standards and avoids the cost and complexity of full redistricting. 

The Board will consider this recommendation at its July 21, 2025, regular Board meeting. If 
approved, staff will coordinate with the County to implement the changes and support 
communication from Directors in Divisions 4 and 5 to welcome their new constituents. 

Strategic Plan Alignment: 
Goal A: Provide a High Quality Reliable Water Supply by Ensuring it is Sustainable, 

Clean, and Safe 
Goal B: Optimize Operational and Organizational Efficiencies 
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Attachments: 
1. Del Paso Manor 2020 Census Blocks. 
2. Proposed Voting Divisions with DPMSA 2020 Census Blocks. 
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Portion of Del Paso Manor SA
Going to SSWD Division 5

Portion of Del Paso Manor SA
Going to SSWD Division 4

Proposed Voting Divisions
with DPMSA

2020 Census Blocks
Drawn By: JWS - SSWD
Date: June 23, 2025

.
NTS

Existing SSWD Boundary
Existing Division 1
Existing Division 2
Existing Division 3
Proposed Division 4
Proposed Division 5 (DRAFT)

DRAFT

Voting 
Division SSWD SSWD + DPMSA Number (%) Population 

Minus Target (%)
1 39,060 39,060 0 0.0 -800 -2.0
2 39,156 39,156 0 0.0 -704 -1.8
3 39,124 39,124 0 0.0 -736 -1.9
4 38,603 39,557 +954 +2.5 -303 -0.8
5 38,501 42,401 +3900 +10.1 2,541 6.0

Total 194,444 199,298 -- -- -- --
Average 
(Target) 38,889 39,860 -- -- -- --

Division 1 -2.0 %
Division 5 6.0 %

8.0 %

Difference between lowest and highest percentages from 2022 Proposed.

ChangePopulation PROPOSED
SSWD + DPMSA

Attachment 2 



Agenda Item: 3 

Date: July 16, 2025

Subject: Former Del Paso Manor Water District Financial Update

Staff Contact: Jeff Ott, Director of Finance and Administration

Recommended Committee Action: 
No action. Receive an update on former Del Paso Manor Water District’s financial status as of 
May 31, 2025. 

Discussion: 
Receive presentation from staff on the status of the former Del Paso Manor Water District’s 
financial position as of May 31, 2025, and other financial matters. 

Strategic Plan Alignment: 
Goal C: Ensure Fiscal Responsibility and Affordable Rates 

Attachment: 
1. Statement of Net Position Del Paso Manor Water District 
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Statement of Net Position
Del Paso Manor Water District

Year-To-Date

ASSETS May 31, 2025

CURRENT ASSETS

Cash and cash equivalents 3,109,933.27$            

Accounts Receivable (net of allowance) 490,933.70

Interest Receivable

Prepaid Expenses 14,261.58

      TOTAL CURRENT ASSETS 3,615,128.55

NONCURRENT ASSETS

Property, plant and equipment 8,397,759.50

Accumulated depreciation (3,018,619.48)

      TOTAL CAPITAL ASSETS 5,379,140.02

OTHER ASSETS

Assets under lease 76,689.36

     TOTAL OTHER ASSETS 76,689.36

TOTAL ASSETS 9,070,957.93

DEFERRED OUTFLOWS OF RESOURCES 
Deferred amount on long-term debt refunding 219,482.96

Deferred outflow - pension 416,619.00

Deffered outflow - OPEB 211,812.00

TOTAL ASSETS AND DEFERRED OUTFLOWS 9,918,871.89

LIABILITIES

CURRENT LIABILITIES

Current portion of long-term debt 194,000.00

Accounts payable 1,747.67

Accrued expenses 9,765.77

Deferred revenue and other liabilities 25,655.40

     TOTAL CURRENT LIABILITIES 231,168.84

NONCURRENT LIABILITIES 
Long-term debt 3,781,000.00

Compensated absences 18,145.98

Net pension liability 1,067,272.00

OPEB liability 52,556.00

Lease obligations 84,890.17

     TOTAL NON-CURRENT LIABILITIES 5,003,864.15

TOTAL LIABILITIES 5,235,032.99

DEFERRED INFLOWS OF RESOURCES

Employee pensions 66,224.00

OPEB 167,238.00

NET POSITION

Invested in capital assets, net of related debt 1,404,140.02

Unrestricted 3,046,236.88

TOTAL NET POSITION 4,450,376.90

TOTAL LIABILITIES, DEFERRED INFLOWS, & NET POSTION 9,918,871.89

Attachment 1



Statement of Revenues, Expenses and Changes in Net Position

Del Paso Manor Water District

Year-To-Date
May 31, 2025

OPERATING INCOME

Residential water sales 2,066,330.89

C.I.P. Revenue 1,052,311.96

Other customer charges 2,205.41
Other water sales 460.06

TOTAL OPERATING INCOME 3,121,308.32

OPERATING EXPENSES

Payroll & payroll taxes 332,687.18

Power 81,215.48

Repairs & maintenance 322,241.81

Cross connection 331.36

Insurance 33,594.58

Lab fees (H2O testing) 4,706.80

Engineering 634,298.36

City water 3,433.96

Office expense 88,620.49

Bank fees 3,267.61

Audit 10,835.00

Election related 9,763.93

Legal 78,981.79

Misc 571.74

PERS/retirement 29,854.14

Pension unfunded liability 79,443.76

Employee healthcare (CalPers) 70,945.44

Retiree health benefits 61,447.50

Professional dues 57,956.66

Professional Admin fees 113,461.77

TOTAL OPERATING EXPENSES 2,017,659.36

OTHER INCOME/(EXPENSE)

65,778.71

1,942.41
-64,863.78

Interest income 
Miscellaneous Income 
Interest expense 

TOTAL OTHER INCOME/(EXPENSE) 2,857.34

CHANGE IN NET POSITION 1,106,506.30

Attachment 1



Agenda Item: 4 

Date: July 16, 2025

Subject: Former Del Paso Manor Water District Office Lease Termination 
Agreement – 1817 Maryal Drive

Staff Contact: Jeff Ott, Director of Finance and Administration

Recommended Committee Action: 
No action. Receive an update on the status of the Lease Termination Between Uinta Holdings, 
LLC and the former Del Paso Manor Water District for the 1817 Maryal Drive office lease. 

Background: 
As part of the reorganization of the former Del Paso Manor Water District into Sacramento 
Suburban Water District, it was decided that the 1817 Maryal Drive administrative office would 
no longer be needed for the combined entity to efficiently serve customers. A Termination 
Agreement (Agreement) was negotiated with the landlord and approved by both Boards at the 
June 25, 2025, Joint Board Meeting. The termination fee is $51,609.89 

Discussion: 
The Agreement has been fully executed and payment and is anticipated to be made by July 31, 
2025. 

Strategic Plan Alignment: 
 Goal B:  Optimize Operational and Organizational Efficiencies  
 Goal C:  Ensure Fiscal Responsibility and Affordable Rates 
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Agenda Item: 5 

Date: July 16, 2025

Subject: Grant Funding Application – Status Update

Staff Contact: Jeff Ott, Director of Finance and Administration

Recommended Committee Action: 
No action. Receive an update on the status of the Drinking Water State Revolving Fund Grant 
Funding Application for the Del Paso Manor Service Area Pipeline Project Area 2D. 

Background: 
As reported at the June 25, 2025, Joint Board Meeting, the Drinking Water State Revolving Fund 
(DWSRF) Grant Application for the Del Paso Manor Service Area Pipeline Project Area 2D 
(Project 2D) was successfully submitted on June 5, 2025, in the amount of $16.0 million. The 
review process could take 12 – 18 months.

Discussion: 
The DWSRF Project Manager is reviewing the application and will provide any questions or 
requests for clarifications to staff after the review process. No such questions or requests have 
been received to date. 

On July 8, 2025, Sacramento Suburban Water District staff met with the Placer County Water 
Agency (PCWA) Team who oversees consolidations for their organization. PCWA has a 
Consolidation Team who is very experienced and knowledgeable about available funding for 
DWSRF Programs. The PCWA Team shared their lessons learned, provided advice, and offered 
to assist with any questions staff had moving forward. 

Strategic Plan Alignment: 
Goal C: Ensure Fiscal Responsibility and Affordable Rates 
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Agenda Item: 6 

Date: July 16, 2025 

Subject: Del Paso Manor Service Area Pipeline Project Area 2D Update 

Staff Contact: Dana Dean, P.E., Engineering Manager 

Recommended Committee Action: 
No action.  Receive an update on the status of the Del Paso Manor Service Area Pipeline Project 
Area 2D. 

Background: 
In 2024, the former Del Paso Manor Water District (DPMWD) retained Forsgren Associates, Inc. 
(Forsgren) to complete a design and prepare construction documents for the replacement of 
approximately five (5) miles of aging outside diameter steel (ODS) water mains in Area 2D 
(Project 2D). These mains, located in backyards with unmetered customer connections, have 
exceeded their useful life and present ongoing maintenance and service reliability challenges. The 
project involves relocating the pipelines to the public right-of-way (streets) and installing meter-
ready service connections. This project will improve system reliability and accessibility for 
maintenance and repairs.   

Discussion:
The design of Project 2D remains on schedule. The project design has reached the 70% milestone. 
In early June 2025, a joint field review was conducted with Forsgren and staff to evaluate pipeline 
alignments. Forsgren is currently incorporating alignment revisions and staff comments into the 
90% plans and specifications which are expected for review this summer. Final construction 
documents (plans, specifications) are scheduled for completion in late 2025. The current 70% 
construction cost estimate is about $19 million, which incorporates adjustments to align with 
recent comparable regional bid data, including pavement, service, and night work costs. It should 
be noted that the Del Paso Manor Service Area records do not provide clarity on the location of all 
ODS pipeline. Field investigations are planned to attempt to resolve this matter. As a result, there 
is some current uncertainty as to the final scope and cost of the project.    

A grant application has been submitted through the State Water Resources Control Board’s 
Drinking Water State Revolving Fund program.  If funding is awarded, construction would likely 
start in 2027. 
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Strategic Plan Alignment: 
Goal A: Provide a High Quality Reliable Water Supply by Ensuring it is Sustainable, 

Clean, and Safe 
Goal B:    Optimize Operational and Organizational Efficiencies 
Goal C:    Ensure Fiscal Responsibility and Affordable Rates 



Agenda Item: 7 

Date: July 16, 2025

Subject: Reorganization Tasks

Staff Contact: Matt Underwood, Assistant General Manager

Recommended Committee Action: 
No action. Receive an update on the Reorganization Tasks.  

Background: 
Staff have developed a Reorganization Task List of items that need to be conducted throughout 
the process of integrating the Del Paso Manor Service Area (DPMSA) into Sacramento Suburban 
Water District (SSWD).     

Discussion: 
Staff continue to meet weekly to ensure the tasks remain on track for completion in a timely and 
efficient manner.  

Listed below are the pertinent updates: 

 The application and supporting documents required to amend the permit for Water 
System Number 3410007 to change ownership from "Del Paso Manor Water 
District" to "Sacramento Suburban Water District - DPMSA" has been submitted 
to the State Water Resources Control Board, Division of Drinking Water (DDW). 
DDW staff are reviewing the application and will provide any questions or requests 
for clarifications to SSWD staff after the review process. No such questions or 
requests have been received to date. 

 The “Agreement for Termination of Lease Between Uinta Holdings, LLC and Del 
Paso Manor Water District” for the 1817 Maryal Drive office lease has been 
executed. The lease buyout payment is $51,609.89, which will be paid from 
DPMSA funds.  

 All DPMSA accounts have been added to the SSWD Customer Information System 
to allow time for testing prior to the planned September billing. Billing will 
continue as usual using existing Del Paso Manor Service Area systems until 
September 2025. 
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 All former "Del Paso Manor Water District" signage has been replaced with 
Sacramento Suburban Water District signage on vehicles, buildings, and well sites.

Strategic Plan Alignment: 
Goal A: Provide a High Quality Reliable Water Supply by Ensuring it is Sustainable, 

Clean, and Safe 
Goal B:    Optimize Operational and Organizational Efficiencies 
Goal C:    Ensure Fiscal Responsibility and Affordable Rates 
Goal D:    Maintain Excellent Customer Service 
Goal E:    Retain and Recruit a Qualified and Stable Workforce 



Agenda Item: 8 

Date: July 16, 2025

Subject: Preventive Maintenance Program in Del Paso Manor Service Area 

Staff Contact: Matt Underwood, Assistant General Manager

Recommended Committee Action: 
No action. Receive an update on the status of the ongoing Preventive Maintenance Program in Del 
Paso Manor Service Area. 

Background: 
Preventive Maintenance (PM) is essential for maintaining a reliable water system, minimizing 
emergency repairs, and extending the life of infrastructure. Sacramento Suburban Water District’s 
PM Team initiated work in the Del Paso Manor Service Area on May 1, 2025, beginning with fire 
hydrants and valves.

Discussion: 
The PM Program’s initial phase has already yielded critical insights and improvements in system 
reliability. While initial challenges such as locating and restoring buried assets require time and 
resources, the long-term impact of preventive maintenance is substantial, reducing emergency 
repairs, optimizing infrastructure lifespan, and improving operational efficiency. System 
improvements are being conducted as deficiencies are identified. 

Fire hydrant and valve PM work is ongoing and is anticipated to be complete by the end of July 
2025. The PM Program will later expand to include large meter testing and well site PM. 

Strategic Plan Alignment: 
Goal A: Provide a High Quality Reliable Water Supply by Ensuring it is Sustainable, 

Clean, and Safe 
Goal B:    Optimize Operational and Organizational Efficiencies 
Goal C:    Ensure Fiscal Responsibility and Affordable Rates 
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Agenda Item: 9 

Date: July 16, 2025

Subject: Del Paso Manor Service Area Welcome Event

Staff Contact: Greg Bundesen, Conservation and Communication Supervisor

Recommended Committee Action: 
No action. Receive an update regarding Del Paso Manor Service Area Welcome Event.  

Background: 
On June 30, 2025, the former Del Paso Manor Water District was reorganized into Sacramento 
Suburban Water District (SSWD/District) as the Del Paso Manor Service Area (DPMSA). To 
ensure DPMSA customers are provided an opportunity to meet the SSWD Board of Directors and 
staff, a Welcome Event (Event) has been planned for July 31, 2025, from 5:00 p.m. to 7:00 p.m. 
at the Del Paso Manor Elementary School, located at 2700 Maryal Drive, Sacramento. 

Discussion: 
Though all SSWD customers are welcome to attend, the Event is intended to provide DPMSA 
customers with the opportunity to interact with SSWD Board and staff on a departmental level.  
The departments attending include: 

 Human resources 

 Customer Service 

 Water Conservation  

 Engineering  

 Finance 

 Operations 

 Distribution 

 Production 

 Environmental Compliance 

 Preventive Maintenance 

The Event will also feature light refreshments and a welcome video which will highlight essential 
services offered by SSWD, such as capital improvement, preventive maintenance, and water 
conservation programs.  
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Attendees will be offered to participate in a passport raffle. Two weather-based irrigation 
controllers will be raffled to attendees that visit each department and receive a stamp on their 
passport.  

To maximize participation, the Event has been advertised on SSWD’s website, social media, and 
a postcard was mailed to all DPMSA customers.  

Strategic Plan Alignment: 
Goal B:    Optimize Operational and Organizational Efficiencies 



Agenda Item: 10 

Date: July 16, 2025

Subject: Advisory Committee Member Comments

Staff Contact: Dan York, General Manager

Recommended Committee Action: 
No action.  

Discussion: 
This is a placeholder for Advisory Committee Member comments. 
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