Agenda
Sacramento Suburban Water District
Special Board Workshop

3701 Marconi Avenue Monday, August 4, 2025
Sacramento, California 95821 3:30 p.m.

This meeting will be conducted both in-person in the District’s Boardroom at the address
above, and by videoconference and teleconference using the information provided below.
The public is invited to listen, observe, and provide comments during the meeting by any
method provided. The President will call for public comment on each agenda item at the
appropriate time.

For members of the public interested in viewing and having the ability to comment at the
public meeting via Zoom, an internet-enabled computer equipped with a microphone and
speaker or a mobile device with a data plan is required. Use of a webcam is optional. You
also may call in to the meeting using teleconference without video. Please use the following
login information for videoconferencing or teleconferencing:

Join the meeting from a computer, tablet or smartphone:
https://us02web.zoom.us/j/86943017595?pwd=mEV8AC6qY8UtoogCd2QLFITvV3Uahl.1&from=addon

Meeting ID: 869 4301 7595
Password: 520875

You can also dial in using your phone: 1 (669) 900-6833

New to Zoom? Get the app now and be ready when your first meeting starts: https://zoom.us/
Zoom uses encryption of data during Zoom meetings. The District uses a secure password to
restrict access to scheduled meetings. The meeting host has control of content sharing,
recording, and chat.

Please mute your line.

Where appropriate or deemed necessary, the Board may take action on any item listed on the
agenda, including items listed as information items. Public documents relating to any open
session item listed on this agenda that are distributed to all or a majority of the members of the
Board of Directors less than 72 hours before the meeting are available for public inspection in
the customer service area of the District’s Administrative Office at the address listed above.

The public may address the Board concerning an agenda item after the staff presentation but
before Board’s consideration of that agenda item. Persons who wish to comment on either
agenda or non-agenda items should fill out a Comment Card and give it to the General Manager.
The President will call for comments at the appropriate time. Comments will be subject to
reasonable time limits (generally 3 minutes).
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In compliance with the Americans with Disabilities Act, if you have a disability, and you need a
disability-related modification or accommodation to participate in this meeting, then please
contact Sacramento Suburban Water District Human Resources at 916.679.3972. Requests must
be made as early as possible and at least one full business day before the start of the meeting.
Call to Order

Pledge of Allegiance

Roll Call

Announcements

Public Comment

This is the opportunity for the public to comment on non-agenda items within the Board’s

jurisdiction. Comments are limited to 3 minutes.

Items for Discussion and/or Action

1.  Sacramento Regional Water Bank — Starting Balance Modeling Analysis Update
Recommendation: Receive staff presentation and direct staff as appropriate.

2. Dudley / Dudley Main Replacement Project
Recommendation: Authorize the General Manager to execute a contract with Lund
Construction, in the amount of $6,204,283.00, for the Dudley / Dudley Main
Replacement Project.

3. Budget Increase and Transfer Request for the Wells 81, 82, and 83 Project
Recommendation: Approve: a) a Budget Increase; and b) a Budget Transfer of
$200,000 from the CY2026 Wells 81, 82, and 83 multi-year project budget to the
CY2025 Wells 81, 82, and 83 multi-year project budget.

4.  Budget Increase for Well 84 Multi-Year Project
Recommendation: Approve a Budget Increase for the Well 84 Multi-Year Project
Budget.

Adjournment
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Upcoming Meetings
Monday, August 18, 2025, at 5:00 p.m., Regular Board Meeting
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I certify that the foregoing agenda for the August 4, 2025, meeting of the Sacramento Suburban
Water District Board of Directors was posted by August 1, 2025, in a publicly accessible
location at the Sacramento Suburban Water District office, 3701 Marconi Avenue, Sacramento,
California, and was freely available to the public.

Heather Hernandez-Fort
Board Secretary
Sacramento Suburban Water District
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Agenda Item: 1

Date: August 4, 2025
Subject: Sacramento Regional Water Bank — Starting Balance Modeling Analysis
Update

Staff Contact:  Matt Underwood, Assistant General Manager

Recommended Board Action:
Receive staff presentation and direct staff as appropriate.

Discussion:

The Regional Water Authority (RWA) Sacramento Regional Water Bank (Water Bank) is a multi-
agency partnership that allows participating local water agencies to expand their conjunctive use
by making greater use of the expansive natural reservoir (the aquifer) under the Sacramento region
for storing water during wet times for use during dry times.

By enhancing the Sacramento region’s utilization of conjunctive use through the Water Bank
program, the predicted health of the aquifer is improved with the benefit to the Sacramento
Suburban Water District (District) of its groundwater supply becoming more resilient and therefore
more reliable.

In addition to the overall Water Bank, several participating local agencies, including the District,
desire to bring a “starting balance” of water that had been previously banked into the Water Bank.
Those who desire this benefit also desire to share in the cost of analysis.

At the January 27, 2025, regular Board meeting, the Board authorized the General Manager to
execute the Sacramento Regional Water Bank, Starting Balance Modeling Analysis Program
Agreement. The Starting Balance Funding Group participating agencies are Carmichael Water
District, City of Sacramento, Golden State Water Company, Sacramento County Water Agency,
and the District.

The goal of this project is to evaluate the amount of water that has been previously banked through
conjunctive water management by Water Bank participating agencies that may be incorporated
into the Water Bank project as a starting balance. To accomplish this goal, RWA is utilizing the
region’s modeling tools and prior data and information from participating agencies in the North
and South American subbasins.

The District intends to benefit by having a starting balance in the Water Bank recognizing the
historical conjunctive use of surface water and groundwater within the District.
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The consultant (Woodard & Curran) has conducted the modeling analysis. Trevor Joseph, RWA
Manager of Technical Services, will be in attendance to present the draft results.

Fiscal Impact:
The total cost to complete the modeling analysis is approximately $100,000. The District’s not-
to-exceed cost is $54,015.

Strategic Plan Alignment:

Goal A - Provide a High Quality Reliable Water Supply by Ensuring it is Sustainable, Clean,
and Safe

Goal B - Optimize Operations and Organizational Efficiencies

Goal C - Ensure Fiscal Responsibility and Affordable Rates

Attachment:
1. Water Bank — Project Update to Sacramento Suburban Water District Board Presentation
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A Sustainable Storage & Recovery Program

Water Bank -
Project Update to
Sacramento
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District Board

August 4, 2025




Water Bank Project Update

* Project Background & Overview
* Project Development & Status Update
« Water Bank Starting Balance
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e Results
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* Project Background & Overview = '__ e
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Water Bank Overview

Americon River
Pump Station (PCWA)

Expand conjunctive use in the region to:
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Why a Water Bank?

Confidence, Credibility, Incentives
 Advances, modernizes, and institutionalizes

existing regional conjunctive use activities

Water supply reliability

Groundwater sustainability
Regional/State water transfers - offsets
agency costs and further incentivizes
CU Supports Healthy Rivers &
Landscapes Program

Provided ecosystem benefits Storage
Aids in delta outflow
Pumping energy savings

Advances regional water management

Recovery




Water Bank Project Update

* Project Development & Status Update
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Water Bank Key Documents
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Regional Water Authority
BUILDING ALLIANCES IN
NORTHERN CALIFORNIA

GOPC
completed June 2023)

Governance
completed Sept 2023)

Water Accounting System
(completed March 2025)

Monitoring Plan
(in progress)

SACRAMENTO REGIONAL WATER BANK

Goal, Objectives, Principles, and Constrainis

Purpose and Use of This Document . |
This is the first of a series of papers that will introduce and Ba 1
describe the process and considerations related to the Goal 3
development and implementation of the Sacramento Regional .

Objectives 3
Water Bank (Water Bank). N 3
This document defines the Water Bank goal, objectives, Constraints 5
principles, and ints that provide the to: (1) set

the direction for subsequent Water Bank activities (overall
strategy, altematives formulation, analyses, environmental documentation, governance, efc. ); and
(2) focus development of options and the overall project description.

* The GOAL represents the desired “end state” of activities. The goal captures the intent—the

“why"—of the Water Bank and serves as the foundation of the entire development and

implementation process.

OBJECTIVES establish the intent of the Water Bank to address relaled aspects of the region's

waler management challenges to the maximum extent possible. Objectives provide additional

details as to how the goal will be achieved and serve as a means of measuring success in

achieving that goal.

PRINCIPLES are overarching, foundational statements of shared values informing Water

Bank development, implementation, and decision making

* CONSTRAINTS are factors that shape or limit development, evaluation, and implementation
of the Water Bank.

Background

Water management in the North and South American subbasins (hereafter called the American
River Basin) is facing the combined climate pressures of warming air temperatures, shrinking
snowpack, shorter and more intense wet seasons, more volatile precipitation, and rising sea levels
affecting the Sacramento-San Joaquin Delta (Delta). These climate pressures will make it more
challenging to simultanecusly store and maintain water for droughts, manage flood risk, and protect
freshwater ecosystems. Warming air temperature has complex adverse effects on water supply—it
reduces the share of precipitation falling as snow, causes early snowpack melting and higher than
usual winter runoff, raises water temperatures, and amplifies the severity of droughts and floods.
Warmer, more intense droughts increase pressure fo draw down groundwater resources. Over-
reliance on groundwater for supply can lead to long-term declines in groundwater levels. Warmer,
more intense storms add stress to managing surface reservoirs, making it harder to meet often
competing objectives of storing water, safeguarding communities from harmful floods, and protecting
freshwater ecosystems. Sea level rise threatens the Delta and puts more pressure on Folsom
Reservoir o contiibute flows to help meet Delta water guality requirements.

SACRAMENTO REGIONAL WATER BANK
Goal, ples, and 1 June 7, 2023

SACRAMENTO REGIONAL WATER BANK

Governance: Organizational Framework, Functions, and Associated Roles and
Responsibilities

Purpose
This paper is one of a series of papers that introduce and describe the process and considerations
selated to the implementation of the Sacramento Repional Water Bank (Water Bank). These processes
are aspects of Water Bank governance functions

Background
Governance can be described s “the conceptual model for how an entify is managed, its inferactions
with and relationship to partners and affiliates, and identification of the operations and systems it
oversees.” Water Bank povernance compoaents include:

Vision and Strategy: Goals, objectives, principles, and constraints

Structure: Organizational framework, functions, and associated roles and responsibilities

.

Operations Support Tools: Water accounting, monitoring, and reporting.

Agreements and Finance: Framework to incentivize water banking and codify roles and
responsibilities for water banking

“This paper focuses on the structure component of Water Bank governance. It outlines the required
fanctions and activities to support successful implementation of the Water Bank, illustrates a general
organizational framework to conduct these fanctions, and describes the associated rules and.
possibilities. This paper is intended to:

(1) Establish shared and common among the Water Bank Program
Committee members and the Water Bank Development Team, and

(2) Help the Propram Committee and the technical team maintain coasistency in their ongoing
engagements with other entities and stakeholders as part of the Water Bank development
process.

“This paper reflects feedback from the Propram Committee on the draft Gorernance: Roles and
Regponsidilifies White Paper (dated March 3, 2023). Tt also reflects additional input and feedback received
dusing the Program Comsmittee meetings on Apsl 6 and Apxl 10, 2023.

Required Functions and Activities

The sequired activities to support a successful Water Bank can be grouped into four functional ateas:
(1) Policy and legal activities
(2) Operations activities
(3) Administiative activities

SACRAMENTOQ REGIONAL WATER BANK 1 Seprember 7, 2023

Govemance: Organizational Framewozk, Functions,
and Associated Roles and Responsibilities

REGIONAL WATER AUTHORITY

WATER ACCOUNTING SYSTEM FOR
WATER BANKING IN NORTH AND SOUTH
AMERICAN SUBBASINS

Version 1

March 17, 2025

[
WATER BANK

At sge - s Pagon

Regional Water Authority

SACRAMENTO REGIONAL WATER BANK

MONITORING PLAN

FOR GROUNDWATER BANKING IN THE
NORTH AMERICAN AND SOUTH AMERICAN
SUBBASINS

WORKING DRAFT — January 6, 2025

(1}
WATER BANK

Stream Depletion
pending)

Modeling Appendix
pending)

CEQA (in progress)

NEPA (pending)
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Water Bank Water Accounting System (WAS) e W ety

Bl‘\LDING r—\LLIA NCES IN
NORTHERN CALIFORNIA

Purpose

REGIONAL WATER AUTHORITY

The Water Accounting System (or WAS) is designed to
effectively and transparently manage and monitor
WATER ACCOUNTING SYSTEM FOR . T cgq s
e s o e e water banking activities within the North and South
AMERICAN SUBBASINS American Subbasins.

1. In-lieu and Direct Recharge Criteria/Methodology

Version 1

2. Foundational Principles of Effective Banking

March 17, 2025

3. Integration of Sustainable Groundwater
Management Act Requirements

(1]
RYYA WATER BANK

Reglonal Water Authority
biscs.ciy r A Sussingbl Socoge | Becoeer Progrem




Water Bank Layers of Protection peonm Wi e

Single Year Groundwater
Substitution Transfers

Layer 4 — Mitigation Plan
(Identifies process to
evaluate impacts after they occur)

Layer 3 — Monitoring Plan
(Monitoring groundwater conditions)

Layer 2 — SDF

(Recharge occurs through a
quasi technically reduction)

Layer 1 — Historic lows
(No pumping if historic low
groundwater levels reached)

RUA

BUILDING ALLIANCES IN
NORTHERN CALIFORNIA

Sacramento Regional Water Bank

Layer 7 — Dispute Resolution
(Process to advance equitable solutions if issues arise)

Layer 6 — Adaptative Management
(Specific provisions that consider hydrological conditions to
guide operations and support groundwater sustainability)

Layer 5 — Enhanced Monitoring Plan
(Expanded monitoring of groundwater conditions, with use of
sentry wells around the banking area to track operations)

Layer 4 - Geographically Balanced

Recharge/Recovery
(Recharge and extraction from the same basin and area)

Layer 3 — Leave Behind Requirements
(Application of leave behind when
surface water is transferred)

Layer 2 — Banking Losses Tracking
(Periodic calculation of contributions to streams and other
basins accurately calculate recoverable balances)

Layer 1 - Recharge before recovery
(Only operating with a positive balance
via verified deposits (in-lieu & direct recharge)
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Conjunctive Use and Banking History o~

.!' \
NORTHERN C ORNIA

1997 2012 2021/2022 2023 Late 2025
Cooperative SGA’s Water Accounting NASb and DWR Sac Water Bank
Transmission Pipeline Framework (WAF) SASb GSPs approves environmental
significantly advances (established in 2010) adopted with NASb and documentation and
NASb conjunctive use including prior banked water  Sac Water SASb GSPs as modeling with
stabilizing (from late 1990s) provides Bank as sustainable recognized starting
groundwater annual documentation of  primary PMA balance continues
conditions conjunctive use volumes T

2010 2015 2022 2025 2027
Freeport diversion and SGMA Development of Sac Prior conjunctive use  §ac Water Bank
pipeline significantly implementation Water Bank begins with and water banking completed, and
advances SASb begins goals to institutionalize  \glumes evaluated to implementation
conjunctive use and expand conjunctive ensure credibly begins
stabilizing groundwater through a recognized balances are

conditions water bank documented
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Documented and Verified PBW Amounts Ta\JEa

BUILDING ALLIANCES IN
NORTHERN CALIFORNIA

40,000
Agency PBW (AF) 15000 =NASbH/SGA = SASb

i CalAm 17,102
> COS 90,035 30,000
. CWD 91,887 25,000
0 ko)
E SSWD 268,541 | < 20000
| NASb/SGA S
o Subtotal s 15,000
° GSWC 215,166 10,000
S SCWA 216,327
” 5,000
Z SASD |

Subtotal 431,493 0

TOTAL 899,058 3 :




2025

— August 4,

SSWD Board

CoSANA Modeling of PBW

Groundwater level (GWL) contours at end of simulation period (Sep 2024)

RUA

Regional Water Authority
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PBW has Resulted in Higher GW Storage AL
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Higher Groundwater Levels Affect Seepage RYYA

Regional Water Authority

Conditions with the Interconnected Streams e

ed /" Unsaturated zone
nsaturated zone
Surface water body Surface water body \
Water table

\

Water table

Saturated zone Saturated zone
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Conditions without PBW Conditions with PBW
» Higher groundwater pumping « Lower groundwater pumping
« Lower groundwater elevations * Higher groundwater level
* More stream seepage * Less stream seepage

* Less baseflow in the streams  More baseflow in the streams



PBW has Contributed to Changes in RYYA

Regional Water Authority

Baseflows
NORTHERN CALIFORNIA
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PBW has Contributed to Changes in RYYA

Regional Water Authority
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Remaining Banked Water Accounts for Changes

in Stream Seepage and Subsurface Flow

RUA

Regional Water Authority
BUILDING ALLIANCES IN
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PBW <

K

Remaining Banked Water = PBW -A -B

(A) Contribution
to Streams

(B) Subsurface
Flow

Remaining

Banked Water

PBW = Documented volume of water
banked consistent with in-lieu and
direct recharge methodology and
criteria

A = PBW portion contributing to
increased baseflow

B = PBW portion contributing to
increased subsurface outflow to
adjacent subbasins

-| COUNTY
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[80] GW Level Rise Due to
Previously Banked Water
(September 2024)
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Remaining Banked Water Balances

PBW Volumes

NASDb = 468 TAF

SASDb =431 TAF

Remaining

Banked Water

NASDb = 248 TAF (53%)

SASb = 222 TAF (52%)

RUA

Regional Water Authority
BUILDING ALLIANCES IN
NORTHERN CALIFORNIA

Agency | PBW (AF) ';g'\',‘\fi&i:)g
CalAm 17102 | 9,081
cos 90,035 | 47,807
CWD 91,887 | 48,791
SSWD 268,541 | 142,592
gﬁig{aSIGA 467,565 = 248,271
GSWC 215,166 | 110,847
SCWA 216,327 | 111,446
gﬁftgtal 431,493 222,293
TOTAL 899,058 | 470,564

as of September 2024
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PBW Analysis - NASb RUA
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NASb’s PBW Balance after 27 years (as of September 2024)
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* Historical NASb contribution to streams & subsurface outflow = 4 - 6% per year of banked water balance




PBW Analysis - SASb RUA
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PBW Analysis - SASb RUA
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SASb’s PBW Balance after 27 years (as of September 2024)

4 = American (36%)
Contribution to = Sacramento (8%)

Streams (48%) > Others (4%)

PBW = 431 TAF < NASD (-7.3%)

Cosumnes (6%)
West (1.5%)

Subsurface Flow (<1%)

Remaining Banked

SSWD Board — August 4, 2025

Water (52%)

e Historical SASb contribution to streams & subsurface outflow = 7 - 8% per year of banked water balance




Banked Water Provides Multiple Benefits .,RYYA

BUILDING ALLIANCES IN
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* Ecosystem benefits

» Delta outflow Connected

* Downstream > streams

» Support Healthy Rivers
& Landscapes ),

Groundwater sustainability Adjacent -
- Basins
Water reliability

Groundwater sustainability
Water supply reliability

Remaining Pumping energy savings

Banked Water Regional/State Water Transfers to offset
Participating Agency costs and incentivize
conjunctive use

Support Healthy Rivers & Landscapes, American
River Climate Adaptation Plan, etc.




Sacramento Regional Water Bank
contact information:

Sacramento Regional Water Bank
website:
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mailto:waterbankinfo@rwah2o.org
https://sacwaterbank.com/
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Date: August 4, 2025
Subject: Dudley / Dudley Main Replacement Project
Staff Contact: Matt Underwood, Assistant General Manager

Recommended Board Action:
Authorize the General Manager to execute a contract with Lund Construction, in the amount of
$6,204,283.00, for the Dudley / Dudley Main Replacement Project.

Background:

The Dudley / Dudley Main Replacement Project (Project) approved budget for construction is $4.5
million which was included in the approved 2025 CIP budget. This is about $1.7 million less than
the need to fund the Project. As detailed below in this report, the budget was developed based on
the best information available at the time, which was an engineer’s estimate utilizing the 60% plan
set. Since budget approval last fall, substantial changes were made to the Project which resulted
in a corresponding increase in the engineer’s cost estimate.

The primary objective of the Project is to eliminate a flow constriction (“bottleneck”) in the
distribution/transmission pipeline system in McClellan Park (Park) so that the District can provide
adequate fire flow to a large part of the Park. The constriction is located between the District’s
main supply to the Park (Booster Pump Station 1A) located southeast of the airport runways, and
the area where development is occurring south and southwest of the runways.

While developers have been installing water main with their projects as required by District
Regulations (primarily 16-inch diameter main on projects’ principal frontage), development has
not occurred in the Project area, so the constriction remains. Over the last 10 years, approximately
2.4 miles of 16-inch transmission main has been installed by developers south and southwest of
the runways. Critically, the Park’s long-term development plan does not include development in
the area of the constriction.

Discussion:

The existing 2025 Capital Budget could potentially be adequate to fund the Project through
reallocations from numerous other projects, provided that delayed Sacramento County (County)
roadway projects don’t become active this year (discussed below). This is possible through
availability of funds after project completion, changes in scope of projects, or timing issues which
make funds available to be transferred now. Of note is that two County roadway improvement
projects that were planned for this year have been delayed by an unknown amount. As a result of
this delay, funds will be moved from the County roadway budget to the Project. However, if the
County plan changes and the County gets these projects underway this summer/fall then additional
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Dudley / Dudley Main Replacement Project
August 4, 2025
Page 2 of 2

CY2025 Capital Budget funding (a Budget Amendment) would likely be required to allow staff to
contract for the necessary District-related street work. Staff will continue to maintain close contact
with the County regarding their roadway improvement project plans so that the District’s Capital
Budget funding is in line with the County’s.

Construction Bids

The District invited eight (8) contractors to participate in the bidding for construction of the
Project. Seven (7) contractors attended a mandatory pre-bid walk, and four (4) of these submitted
a bid. The bid results, and the Engineer’s Estimate of $6.5 million, are listed below:

CONTRACTOR BID (highest to lowest)

MA Long Did not attend pre-bid walk
McGuire and Hester Did not submit bid

Navajo Pipelines Did not submit bid

Rawles Engineering Did not submit bid
Flowline Contractors, Inc. $ 7,965,913.00

TAK Broadband $7,622,435.14

Doug Veerkamp General Engineering, Inc. $6,524,784.00

Lund Construction $ 6,204,283.00

The lowest responsive bidder is Lund Construction with a bid approximately 5% below the
engineer’s estimate of $6.5 million.

Summary
As can be seen from the above discussion, this Project is not a typical District main replacement

consisting of 8- and 12-inch mains to serve several hundred homes of a predominantly residential
area. This Project is more appropriately described as a “One-Off” (or unique) project. As such,
at a total length of approximately 1.2 miles, or $5.2 million per mile, its cost is not comparable to
that of a typical District residential main replacement project. Instead, the Project’s cost is
reflective of a smaller project that does not benefit from an economy of scale that a more typical
District residential main replacement project would, and it has several unique attributes, like large
diameter pipe, two rail crossings, and hazardous materials (trench spoil) disposal.

Fiscal Impact:

There is no direct fiscal impact to the Capital Budget at this time. However, if some or all of the
currently-delayed County roadway improvement projects move forward this year, additional CIP
budget is anticipated to be required.

Strategic Plan Alignment:
Goal A:  Provide a High Quality Reliable Water Supply by Ensuring it is Sustainable, Clean,
and Safe

Attachment:
1. Dudley / Dudley Main Replacement Project Map



Attachment 1
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Station 1A

Proposed 20" |
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Agenda Item: 3

Date: August 4, 2025
Subject: Budget Increase and Transfer Request for the Wells 81, 82, and 83 Project

Staff Contact:  Jeff Ott, Director of Finance and Administration

Recommended Board Action:
Approve: a) a Budget Increase; and b) a Budget Transfer of $200,000 from the CY2026 Wells 81,
82, and 83 multi-year project budget to the CY2025 Wells 81, 82, and 83 multi-year project budget.

Discussion:

The Wells 81, 82, and 83 multi-year project (Project) is anticipated to be completed ahead of the
original projection of early 2025. As such, unknowns and variables that can potentially impact
project budgets have largely been eliminated by this point due to the projects’ progression.
Additional funds are required in the CY2025 budget to complete the Project this year as planned.
As such, an increase in the CY2025 Project budget is required. Staff is recommending a) a Budget
Increase; and b) a Budget Transfer, as discussed below.

Staff’s assessment is that with this Budget Transfer, the funding necessary to complete the project
could still have a shortfall of approximately $120,000. However, due to the typical uncertainties
in the overall Capital Budget at this point in the budget year, staff are not requesting additional
funding at this time. Should the Capital Budget prove to be insufficient, staff will return later with
a Budget Amendment request.

Budget Increase

Staff is recommending that the total Project budget (all years) be increased by $170,000 ($120,000
plus a $50,000 contingency) to $26,147,776 (25,977,776 + 170,000). This permits the transfer of
funds into the project as needed to complete the project ahead of schedule as is now projected.
Staff are not recommending a Capital Budget Amendment at this time.

District-requested changes and costs related to the requirements imposed by the Sacramento
County permitting process (SIPS — Site Improvement and Permit Section) have resulted in
additional costs necessitating change orders in excess of the project budget — after accounting for
the Budget Transfer that is discussed below. These are summarized below.
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Budget Increase and Transfer Request for the Wells 81, 82, and 83 Project
August 4, 2025

Page 2 of 2
1. Frontage Improvements/Paving (SIPS) $ 14,390
2. Site Lighting (Staff) $ 26,770
3. Communications Upgrades (Staff) $ 79,590
4. Contingency $ 49,250
Total $ 170,000
Budget Transfer

The CY2025 Project budget includes a CY2026 forecast budget of $200,000. Staff is
recommending that these CY2026 funds be transferred at this time to the CY2025 budget to keep
the Project moving forward and complete it ahead of schedule as is now projected.

Fiscal Impact:
Anticipated fiscal impacts are as follows:
1. Anincrease in the CY2025 CIP budget of $200,000 by Budget Transfer of CIP funds

from CY2026.

2. A decrease in the CY2026 CIP budget of $200,000 by Budget Transfer of CIP funds to
CY2025.

Strategic Plan Alignment:
Goal A:  Provide a High Quality Reliable Water Supply by Ensuring it is Sustainable, Clean,
and Safe

Goal C: Ensure Fiscal Responsibility and Affordable Rates
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Agenda Item: 4

Date: August 4, 2025
Subject: Budget Increase for Well 84 Multi-Year Project

Staff Contact:  Jeff Ott, Director of Finance and Administration

Recommended Board Action:
Approve a Budget Increase for the Well 84 Multi-Year Project Budget.

Discussion:

The Well 84 Multi-Year Project (Project) is anticipated to be completed this summer / fall, ahead
of the previous projection of late 2025 / early 2026. As such, unknowns and variables that can
potentially impact project budgets have largely been eliminated by this point due to the Projects’
progression. Additional funds are required in the CY2025 budget to complete the Project this year
as planned. As such, a Budget Increase is recommended.

Staff is recommending that the total Project budget (all years) be increased by $150,000 to
$14,015,990 (13,865,990+150,000). This permits the transfer of funds into the Project as needed
to complete the Project ahead of schedule as is now projected. Staff is not recommending a Capital
Budget Amendment at this time.

A District-requested change has resulted in additional costs necessitating a change order in excess
of the Project budget, summarized below:

1. Transmission Main Connection (Staff) $ 123,415
2. Contingency $ 26,585

Total $ 150,000

Fiscal Impact:
There is no net impact to the 2025 Capital Budget anticipated at this time.

Strategic Plan Alignment:
Goal A:  Provide a High Quality Reliable Water Supply by Ensuring it is Sustainable, Clean,
and Safe

Goal C: Ensure Fiscal Responsibility and Affordable Rates
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