Minutes

Sacramento Suburban Water District

Del Paso Manor Advisory Committee Meeting
July 16, 2025

Location:
3701 Marconi Avenue, Sacramento, CA 95821, Audio Conference at 1-669-900-6833, and
Video Conference using Zoom at Meeting 1D #824 8827 2025

Call to Order
General Manager Dan York (GM York) called the meeting to order at 4:00 p.m.

Announcements

GM York explained that he would call the meeting to order, after which the Del Paso Manor
Advisory Committee (Committee) would take action on Item 1. The newly appointed
Chairperson would then lead the Pledge of Allegiance and proceed with the remainder of the
Agenda.

Items for Discussion and/or Action

1. Consideration and Selection of a Chairperson and Vice Chairperson
Committee Member Harrington expressed interest serving as Vice Chairperson.

Committee Member Harrington asked Committee Member Dolk if he would be
interested in serving as Chair.

Committee Member Dolk declined and expressed support for someone new to take on
the role.

Committee Member Ross expressed interest in serving as Chairperson (Chair).
The Committee agreed with the appointments, and the gavel was passed to Committee
Member Ross (Chair RosS).

Pledge of Allegiance
Chair Ross led the Pledge of Allegiance.

Roll Call

Committee

Members Present: Carl Dolk, Trish Harrington, Chuck Mensch, Gwynne Pratt, and David
Ross.

Committee

Members Absent: None.

Staff Present: General Manager Dan York, Assistant General Manager Matt Underwood,
Heather Hernandez-Fort, Jeff Ott, and Greg Bundesen.
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Public Present: Robert Wichert, Craig Locke, and Heather Hutchinson.

Public Comment

Robert Wichert (Mr. Wichert) suggested that the items labeled as “No Action” instead reflect
that the Committee received the staff presentation and developed advisories to the Sacramento
Suburban Water District (District) Board. He emphasized that the function of the Committee was
to prepare advisories for the Board, and that is what they should be doing.

Items for Discussion and/or Action

2.  Del Paso Manor Service Area Redistricting
GM York presented the staff report and noted that there will be occasions when staff
will ask the Committee for recommendations or advice to bring to the Board.

A general discussion followed regarding the Committee’s procedures and role.

GM York clarified that while the Committee cannot direct staff, suggestions or
advisories can be brought forward to the Board.

GM York continued presenting the staff report and answered clarifying questions.

Committee Member Pratt expressed interest in including a portion of Division 2 within
the Del Paso Manor Service Area (DPMSA), noting that if parts of DPMSA were
included in Division 2, the area could then be represented by three directors, increasing
representation and access for DPMSA ratepayers.

GM York responded that Sacramento County Registrars Office (County) did not
recommend adding additional voters to Division 2, as the current configuration
balanced District representation based on population. He confirmed that the County
made a recommendation to maintain equity.

Chair Ross agreed with Committee Member Pratt and suggested that some areas be
moved from Division 5 into Division 2 to allow for more representation in the DPMSA.

Committee Member Dolk noted that he felt that Division 2 was currently adequate and
he agreed with the proposed redistricting proposal.

Committee Members Harrington and Mensch initially agreed with this assessment.
GM York confirmed that the redistricting item is on the District Board agenda for July
21, 2025, regular Board meeting, and stated he could include the Committee’s
comments as part of the presentation.

Mr. Wichert clarified that his comments were made not in his capacity as a Board

Member, as the Board has chosen not to take a position on the redistricting issue due to
a potential conflict. Speaking as a member of the public, he shared that including
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portions of Divisions 2, along with Divisions 4, and 5 could allow DPMSA ratepayers
to have three representatives on the Board, which he felt would be beneficial for the
community.

Committee Member Dolk expressed concern that having three Board Members
representing DPMSA may be disproportionate, considering DPMSA is a small portion
of the overall District.

Committee Member Harrington agreed, stating that the current representation was
sufficient.

Committee Member Mensch stated that he had reconsidered and supported the idea of
adjusting Division 2 boundaries, agreeing with Committee Member Pratt’s perspective,
nothing that he would not be in favor if there were additional costs involved.

This resulted in a 3/2 consensus in favor of further exploring the inclusion of part of
DPMSA in Division 2, staying within the 10% variance requirement.

Chair Ross requested staff include Mr. Wichert’s public comments with the
presentation to the Board.

Former Del Paso Manor Water District Financial Update
Jeff Ott (Mr. Ott) presented the staff report and answered clarifying questions.

Former Del Paso Manor Water District Office Lease Termination Agreement —
1817 Maryal Drive
Mr. Ott presented the staff report and answered clarifying questions.

Grant Funding Application — Status Update
Mr. Ott presented the staff report and answered clarifying questions.

Assistant General Manager Matt Underwood (AGM Underwood) provided a summary
of the meeting District staff had with the Placer County Water Agency on their
consolidation processes.

Del Paso Manor Service Area Pipeline Project Area 2D Update
AGM Underwood presented the staff report and answered clarifying questions.

Reorganization Tasks
AGM Underwood presented the staff report and answered clarifying questions.

Preventive Maintenance Program in Del Paso Manor Service Area
AGM Underwood presented the staff report and answered clarifying questions.

Committee Member Pratt commented that the Preventive Maintenance Team (PM
Team) has been very professional, communicative, and are great employees.
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10.

Del Paso Manor Service Area Welcome Event
Greg Bundesen (Mr. Bundesen) presented the staff report.

Committee Member Harrington suggested including information about the collections
process at the event, so customers receive advance notice.

Mr. Bundesen stated that there would not be a formal presentation at the event, but
representatives from the Customer Service Department would be available to answer
questions.

Committee Member Dolk recommended highlighting the defects identified in the Del
Paso Manor Service Area during the event.

Mr. Bundesen confirmed that while there will be no formal presentation, the PM Team
would be on site to respond to any questions.

Advisory Committee Member Comments

GM York expressed that the vision for the Committee was to meet every 3 to 4 months
unless the Chair requests a meeting sooner. He also noted that the Committee Members
are included in the District’s distribution email list and would continue to receive
updates on District Board/Committee meetings.

As a matter of procedure, Chair Dolk asked that Committee Members direct any
questions for staff through the Chair to ensure an orderly meeting process.

Committee Member Mensch expressed concerns about Area 2D, stating that it requires
additional attention. He noted that approximately $280,000 per year in salaries were
tied to positions no longer serving the DPMSA and suggested that those funds could be
redirected to support needs within that area.

GM York clarified that the staffing plan included five positions, with three already
filled. The remaining two positions were yet to be filled and would serve the District as
a whole. He added that the financial model, including how operations and maintenance
(O&M) costs would be tracked and allocated, will be reviewed and discussed in more
detail at a future time.

Committee Member Pratt sought clarification on whether DPMSA O&M funds were
being used to pay for the severance package of the previous Del Paso Manor Water
District General Manager.

Mr. Ott confirmed that this was currently the case and provided additional explanation
about how the financial structure worked.

Committee Member Pratt asked for clarification about the procedure for addressing
public concerns and how feedback from customers can be shared with the Board.
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Committee Member Dolk explained that public input from Committee Members should
be shared with Chair Ross, who can then relay the information to GM York. If
necessary, a meeting can be requested to address the concerns.

GM York reiterated that the Committee functions in an advisory capacity, not as a
governing Board. He advised that if Committee Members receive concerns from
customers, they should contact him directly to immediately address the concerns. For
matters requiring Committee discussion, members should coordinate through Chair
Ross to request a meeting.

Adjournment
Chair Ross adjourned the meeting at 5:25 p.m.

Heather Hernandez-Fort
Board Secretary
Sacramento Suburban Water District
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