Minutes

Sacramento Suburban Water District

Regular Board Meeting
July 21, 2025

Location:
3701 Marconi Avenue, Sacramento, CA 95821, Audio Conference at 1-669-900-6833,
teleconference at 3061 W. Tanager Ln, Green Bay, WI 54313, and Video Conference using
Zoom at Meeting 1D #857 8259 0098

Call to Order
President Wichert called the meeting to order at 5:00 p.m.

Pledge of Allegiance
President Wichert led the Pledge of Allegiance.

Roll Call
Directors Present: Jay Boatwright, Dave Jones (joined the meeting at 5:31 p.m.), Craig
Locke, Kevin Thomas, and Robert Wichert.

Directors Absent: None.

Staff Present: General Manager Dan York, Assistant General Manager Matt Underwood,
Heather Hernandez-Fort, Paul White, Jeff Ott, Dana Dean, Julie Nemitz,
Mike Simi, and Howard Moreland.

Public Present: Legal Counsel Josh Horowitz, William Eubanks, Gwynne Pratt, Chuck
Mensch, J Hannum, Trish Harrington, Roy Wilson, Kathy Lauer,
Adrienne Beatty, Thomas Spencer, and Tatiana Miller.

Announcements
General Manager Dan York (GM York) announced:

- Form 470 - Officeholder and Candidate Campaign Statements are due by July 31, 2025.
For convenience, pre-filled forms have been provided at the dais. Please sign the form,
and the Board Secretary will take care of submitting it on your behalf.

Public Comment

President Wichert noted that there had been requests to move Items 10 and 11 to the beginning
of the agenda. However, he expressed concern about potentially disadvantaging members of the
public who were attending specifically for the Public Hearing. He then inquired whether any
members of the public were present for that item.

Tatiana Miller (Ms. Miller), attending virtually, confirmed that she was present for the Public
Hearing.
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President Wichert stated that Items 10 and 11 would remain in their current order on the agenda.
William Eubanks (Mr. Eubanks) commented that the Special Board Meeting — Strategic Plan
Workshop held on July 9, 2025, was, in his opinion, a waste of time as all of the information had
previously been reported to the Board at various meetings.
President Wichert responded that the intent of the meeting was to review and discuss the
District’s Strategic Plan and emphasized that the presentation supported the General Manager in
achieving the District’s 2025 Goals.
Consent Items
1.  Draft Minutes of June 16, 2025, Regular Board Meeting
2. Treasurer’s Report
3. July 2025 Legislation Update
4.  Resolution No. 25-12, A Resolution of the Board of Directors of the Sacramento
Suburban Water District Nominating Robert Wichert to Serve as Special District
Commissioner on Sacramento Local Agency Formation Commission
5.  Del Paso Manor Service Area Unfunded Accrued Liability Payment

6. Del Paso Manor Service Area Office Lease Termination Payment

Director Thomas moved to approve the Consent Items; Director Boatwright seconded.
The motion passed by unanimous vote.

AYES: Boatwright, Locke, Thomas, and Wichert. | ABSTAINED:
NOES: RECUSED:
ABSENT: Jones.

Public Hearing

7. Public Hearing on the Report of Delinquent Water Charges as of June 3, 2025
President Wichert opened the Public Hearing.

GM York provided a summary of the need for the Public Hearing and summarized the
procedures of the Public Hearing.

President Wichert opened the public protest section of the Public Hearing.

Ms. Miller asked if there was an assistance program.
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Julie Nemitz (Ms. Nemitz) explained that the Low-Income Housing Water Assistance
Program was a program that the Federal Government offered during the pandemic and
concluded in 2023.

An anonymous person submitted a protest virtually.

President Wichert closed the Public Hearing.

Jeff Ott (Mr. Ott) expressed that he tabulated all of the valid protests received and
determined that a total of 1 valid protest was filed. A total of 50% plus 1 protests must

be filed to constitute a valid protest. Because the number of protests received was less
than the 50% plus 1 required of the total of listed accounts, the protest failed.

Items for Discussion and/or Action

8.

10.

Resolution No. 25-13 — A Resolution of the Board of Directors of the Sacramento
Suburban Water District Authorizing Collection and Requesting Inclusion of
Delinquent Rates, Charges, Interest and Penalties for Water Service on the
Sacramento County Tax Roll for the 2025-2026 Fiscal Year

Ms. Nemitz presented the staff report.

Director Thomas moved to approve the staff recommendation; Director Boatwright
seconded. The motion passed by unanimous vote.

AYES: Boatwright, Locke, Thomas, and Wichert. | ABSTAINED:
NOES: RECUSED:
ABSENT: Jones.

Association of California Water Agencies/Joint Powers Insurance Agency — Chief
Executive Officer Visit

Adrienne Beatty, Chief Executive Officer of the Association of California Water
Agencies/Joint Powers Insurance Agency presented the PowerPoint presentation and
answered clarifying questions.

Director Jones joined the meeting at 5:31pm.
Director Locke exited the meeting at 5:45 p.m.

Resolution No. 25-14 a Resolution of the Board of Directors of the Sacramento
Suburban Water District Placing the Territory of the Del Paso Manor Service
Area into the Existing District Election Divisions

GM York presented the staff report.

Chuck Mensch commented that a public comment was made during the Del Paso
Manor Advisory Committee meeting regarding the potential inclusion of a portion of
the Del Paso Manor Service Area (DPMSA) into Division 2, in addition to Divisions 4
and 5. He noted that the area proposed for inclusion in Division 2 is primarily
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composed of apartment complexes and expressed concern that this may not be
appropriate, as most residents are tenants rather than property owners and therefore
have less direct impact or voting interest. Nonetheless, he expressed support for
including Division 2 in the overall redistricting effort.

President Wichert reminded the Board that they previously decided not to take a
position on this matter and expressed his support for the Board submitting the public
comments to the County for their consideration.

Director Thomas expressed that he did not agree with public officials becoming
involved, stating he would prefer to leave the issue with staff and the County.

Director Boatwright agreed with Director Thomas and supported leaving the proposal
as is.

Director Jones agreed with Directors Thomas and Boatwright.

President Wichert stated that his goal was simply to ensure public comment reached the
decision-makers.

Legal Counsel Josh Horowitz advised that the Board could choose to table the
Resolution to see if the County had any reaction to the public comment. If the County
wished to revise the recommendation, staff could then bring back a revised Resolution
reflecting those changes. He reminded the Board that a majority of the Directors had
previously expressed interest in having representation in place as soon as possible so
that DPMSA ratepayers could go to their respective Directors, and that delaying action
by a month would leave those ratepayers without direct representation. He further
emphasized this was a political decision for the Board to make.

Director Boatwright stated that he did not want to table the Resolution and preferred to
move forward with the current proposal. He noted that the decision affected only a
couple hundred voting members and voiced his support for the Resolution as currently
written.

President Wichert reiterated his desire to table the item and forward it to the County for
consideration.

Director Thomas noted that the Board already addressed the matter and he was
comfortable with the decision.

Director Jones stated his preference to move forward with the Resolution.

Director Thomas moved to approve the staff recommendation; Director Boatwright
seconded. The motion passed by unanimous vote.
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11.

12.

AYES: Boatwright, Jones, Thomas, and Wichert. | ABSTAINED:

NOES: RECUSED:

ABSENT: Locke.

Negotiation to Pursue Purchase of Kirby’s Pump and Mechanical
GM York presented the staff report indicating that the amount of the valuation
recommendation was 3.554 million dollars.

Mr. Eubanks commented that the value of Kirby’s Pump and Mechanical (Kirby’s) lies
in their ability to promptly identify and resolve issues without the need for prolonged
meetings or delays.

President Wichert expressed his belief that both parties can continue to improve
through collaboration. He voiced his support for retaining Kirby’s.

Director Thomas moved to approve the staff recommendation.

Director Jones emphasized that reliability and long-term sustainability are difficult to
quantify and expressed that missing the opportunity to retain Kirby’s would be
unfortunate. He stated his desire to move forward with the staff recommendation.

Director Jones seconded the motion made by Director Thomas.

The motion passed by unanimous vote.

AYES: Boatwright, Jones, Thomas, and Wichert. | ABSTAINED:
NOES: RECUSED:
ABSENT: Locke.

Del Paso Manor Service Area Financial Accounting Framework
Mr. Ott presented the staff report and PowerPoint presentation and answered clarifying
questions.

President Wichert stated that operations costs should not be calculated on a per-
connection basis.

Directors Boatwright, Jones, and Thomas expressed that they were comfortable with
the allocation that has been proposed by staff.

Director Thomas moved to approve the staff recommendation; Director Boatwright
seconded. The motion passed by 3/1 vote, Director Wichert opposed.

AYES: Boatwright, Jones, and Thomas. ABSTAINED:
NOES: Wichert. RECUSED:
ABSENT: Locke.
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13.

14.

15.

Fleet Asset Management Plan — Status Update
Paul White presented the staff report on the Fleet Asset Management Plan (Plan).

Director Thomas expressed he was interested in the status of electric vehicles.

Mike Simi (Mr. Simi) stated that the District made adjustments and right-sized the fleet
by transitioning some F-250s to F-150s. He added that staff was still evaluating the
reliability of electric vehicles.

President Wichert commended the revision, stating it was a great improvement. He
encouraged using the same format for other Asset Management Plans, noting it reflects
the District’s current direction. He suggested including information on when the Plan
was last presented and summarizing what occurred since that time. Specifically, he
noted that while the 2025 content is helpful, there is no information on 2024, and it
would be beneficial to include updates covering the period since the last presentation.

Annual Fraud Prevention Presentation
Mr. Ott presented the staff report and PowerPoint presentation.

Calendar Year 2025 Budget Amendment
Mr. Ott presented the staff report and answered clarifying questions.

Director Thomas moved to approve the staff recommendation; Director Boatwright
seconded. The motion passed by 3/1 vote, Director Wichert opposed.

AYES: Boatwright, Jones, and Thomas. ABSTAINED:
NOES: Wichert. RECUSED:
ABSENT: Locke.

General Manager’s Report

16.

General Manager’s Report
GM York presented the staff report.

a. Del Paso Manor Advisory Committee Update
GM York presented the staff report.

Del Paso Manor Service Area

17.

Del Paso Manor Service Area Updates
Mr. Ott, Assistant General Manager Underwood (AGM Underwood), and Dana Dean
(Mr. Dean) collectively presented the staff report.

a. Grant Funding
A written report was provided.
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b. Pipeline Project Area 2D Pipeline Replacement Project Update
A written report was provided.

c. Reorganization Task List
A written report was provided.

d. Preventive Maintenance Program
A written report was provided.

e. Financial Information
A written report was provided.

Department/Staff Reports

18.

19.

20.

Groundwater Well Status Report
Mr. Dean presented the staff report and answered clarifying questions.

Engineering Report
Mr. Dean presented the staff report and answered clarifying questions.

Mr. Eubanks expressed that the graph in the staff report was difficult to read due to the
size.

President Wichert requested staff place a larger printout on the wall for the next
meeting.

a. Major Capital Improvement Program Projects
A written report was provided.

b. Other Projects
A written report was provided.

Financial Report
Mr. Ott presented the staff report.

President Wichert requested to see reserve levels compared to the projections in the rate
study.

Mr. Ott explained that the comparison is typically reported twice a year, as the liquidity
figures fluctuate depending on the time the report is printed.

The rest of the Board indicated they were comfortable with how the information was
currently presented.

a. Financial Statement Highlights
A written report was provided.
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21.

22,

b. Budgets
A written report was provided.

c. Del Paso Manor Service Area
A written report was provided.

Operations Report
Mr. Simi presented the staff report and answered clarifying questions.

Customer Service Report
Ms. Nemitz presented the staff report.

Thomas Spencer shared that he had a delightful experience with the District’s Customer
Service Representatives (CSRs) and expressed appreciation for their excellent service.

President Wichert noted he has also continued to receive positive feedback about the
CSRs.

Information Items

23.

24,

Upcoming Water Industry Meetings/Conferences
A written report was provided.

Upcoming Policy Review
A written report was provided.

a. Communications and Team Building Policy (PL — Adm 008)

b. Purchasing Card Policy (PL — Fin 006)

Committee Reports

25.

a. Facilities and Operations Committee (Director Boatwright)
The Draft Minutes from the June 4, 2025, meeting were provided.

b. Budget Committee (Director Locke)
The Draft Minutes from the June 30, 2025, meeting were provided.

Mr. Eubanks noted that Director Locke attended the meeting but expressed
concerns about the purpose of the Budget Committee (Committee) and indicated he
did not wish to participate if it was not going to be productive.

Director Thomas expressed that Director Locke indicated he was not interested in

wasting time if the Committee's discussions were redundant with those of the full
Board.
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President Wichert questioned whether disbanding the Committee might be
appropriate and requested that staff place the Committee and Liaison Appointments
item on the agenda for the next regular Board meeting for further discussion.

Director’s Reports (Per AB 1234, Directors will report on their meeting activities)

26. a. Regional Water Authority (Director Wichert)
The Agenda for the July 10, 2025, meeting was provided.

b. Sacramento Groundwater Authority (Director Boatwright)
The Agenda for the June 12, 2025, meeting was provided.

c. Director Reports — AB 1234

Director Jones provided an oral report of the meeting he attended on June 13, 2025, with the
General Manager.

Director Thomas provided an oral report of the former Del Paso Manor Water District’s last
regular Board meeting on June 3, 2025; the Improving Cyber Resilience Webinar he attended on
June 5, 2025; the San Juan Water District Board meeting he attended on June 12, 2025; the
meeting he attended with the General Manager on June 13, 2025; and the Cross Connection
Control Policy Webinar he attended on June 27, 2025.

President Wichert provided an oral report of the meetings he had with the General Manager on
June 4, 13, 16, and 23, 2025; and the Regional Water Authority meetings he attended on June 17,
18, and 30, 2025.

Director’s Comments/Staff Statements and Requests
None.

Adjournment
President Wichert adjourned the meeting at 7:45 p.m.

Heather Hernandez-Fort
Board Secretary
Sacramento Suburban Water District
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