Minutes

Sacramento Suburban Water District

Regular Board Meeting
August 18, 2025

Location:
3701 Marconi Avenue, Sacramento, CA 95821, Audio Conference at 1-669-900-6833,
teleconference at 123 East Cermak Road, Suite 100, Chicago, IL 60616, and Video Conference
using Zoom at Meeting 1D #868 8997 2483

Call to Order
President Wichert called the meeting to order at 5:00 p.m.

Pledge of Allegiance
President Wichert led the Pledge of Allegiance.

Roll Call
Directors Present: Jay Boatwright, Craig Locke, Kevin Thomas joined the meeting at 5:42
p.m., and Robert Wichert.

Directors Absent: Dave Jones.

Staff Present: General Manager Dan York, Assistant General Manager Matt Underwood,
Heather Hernandez-Fort, Jeff Ott, Dana Dean, Julie Nemitz, Lynn Pham,
Mike Simi, Ben Henderson, and Howard Moreland.

Public Present: Legal Counsel Josh Horowitz, William Eubanks, Dave Ross, Carl Dolk,
Trish Harrington, Roy Wilson, Paul Helliker, Kathy Lauer, and Kurt Lauer.

Announcements
General Manager Dan York (GM York) announced:

- San Juan Water District (SJWD) announced their new General Manager is Adam Larsen.

- Del Paso Manor Advisory Committee (DPMAC) member Gwynne Pratt resigned. A
Special DPMAC meeting has been scheduled for August 25, 2025, at 4:00 p.m., for the
purpose of filling the newly vacant position.

Public Comment

Trish Harrington reported that a spigot at the Union Bank on Watt Avenue was left running and
was being accessed by homeless individuals. She also referenced an invoice at 2420 Butano Drive
related to TAK, noting it may be connected to ongoing homeless issues. She further stated that the
Sheriff has already responded to the site.

President Wichert asked staff to clarify what the charge associated with TAK was for.
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Assistant General Manager Matt Underwood (AGM Underwood) clarified that the charge was for
a service line replacement.

Paul Helliker (Mr. Helliker) addressed the Board, stating that he retired from SJWD, and that he
was moving on to other endeavors. He thanked the Board and staff, noting it had been a pleasure
working with them over the past 8.5 years, and invited all to his upcoming retirement celebration.

President Wichert thanked Mr. Helliker, stating it had been a pleasure working with him and that
he appreciated him.

Kathy Lauer (Ms. Lauer) addressed the Board, remarking that when walking through her
neighborhood, one can see the impact of the Board’s efforts, which have greatly improved the
community. She thanked Director Locke for allowing her to reach out to him about water running
in the street, and expressed appreciation that the waste had been resolved. She noted that she sees
a significant improvement.

Consent Items

1. Draft Minutes of June 25, 2025, Del Paso Manor Water District and Sacramento
Suburban Water District Joint Special Board Meeting

2.  Draft Minutes of July 9, 2025, Special Board Meeting - Strategic Plan Workshop
3. Draft Minutes of July 21, 2025, Regular Board Meeting

4.  Treasurer’s Report

5.  Policy Review — Communication and Team Building Policy (PL — Adm 008)

6. Policy Review — Purchasing Card Policy (PL - Fin 006)

Director Boatwright moved to approve the Consent Items; President Wichert seconded.
The motion passed by unanimous vote.

AYES: Boatwright, Locke, and Wichert. ABSTAINED:
NOES: RECUSED:
ABSENT: Thomas and Jones.

Items for Discussion and/or Action

7. Resolution No. 25-15, A Resolution of the Board of Directors of the Sacramento
Suburban Water District Concerning Reorganization of Del Paso Manor Water
District into Sacramento Suburban Water District
Jeff Ott (Mr. Ott) presented the staff report.

President Wichert requested to insert the phrase “we have transferred ownership,” into
the Resolution under the Acceptance of Other Assets section.
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Director Locke expressed he didn’t think the change was necessary as he was
comfortable with the current language.

President Wichert requested to state that staff notified the outside agencies of the
permits in the Resolution under the Assumption of Permits section.

President Wichert requested that Item 5 be revised for clarity. Where it currently states
that DPMSA will operate under the rates adopted in June as provided in its rate study,
he recommended adding language to specify that this will continue ““until the DPMSA
system has been sufficiently rehabilitated and replaced to the same standard as the
SSWD water system, and the Board determines that the two service areas will be
merged and operated as one.”” He noted that this wording reflects the language in the
LAFCO Resolution.

Director Locke expressed he was not comfortable with the proposed change, noting that
he didn’t want the language to be so specific.

Director Locke moved to approve the staff recommendation and Resolution as written
by staff; Director Boatwright seconded. The motion failed by a 2/1 vote, President
Wichert opposed.

AYES: Boatwright and Locke. ABSTAINED:
NOES: Wichert. RECUSED:
ABSENT: Thomas and Jones.

Resolution No. 25-16, A Resolution of the Board of Directors of the Sacramento
Suburban Water District Amending Regulation Nos. 1, 3, and 7 of the Regulations
Governing Water Service to Integrate Existing Capacity Fees and Water Service
Rates and Charges of the Del Paso Manor Service Area

Mr. Ott presented the staff report.

Director Locke moved to approve the staff recommendation; Director Boatwright
seconded. The motion passed by unanimous vote.

AYES: Boatwright, Locke, and Wichert. ABSTAINED:
NOES: RECUSED:
ABSENT: Thomas and Jones.

2025 Triennial Public Health Goals Report and Call for Public Hearing
Ben Henderson presented the staff report and PowerPoint presentation.

Director Boatwright moved to approve the staff recommendation; President Wichert
seconded. The motion passed by unanimous vote.

AYES: Boatwright, Locke, and Wichert. ABSTAINED:
NOES: RECUSED:
ABSENT: Thomas and Jones.
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10.

Calendar Year 2026 Budget Assumptions
Lynn Pham presented the staff report.

William Eubanks (Mr. Eubanks) suggested hiring a consulting firm to provide analysis,
including determining the number of wells to drill.

Director Thomas arrived at the meeting at 5:42 p.m.

President Wichert noted that staff had already completed much of the work related to
well planning. The discussion turned to the budget for wells, with President Wichert
stating that staff has done their best to estimate needs for the next ten years.

Director Boatwright requested that the Board consider the effects of rate increases on
the ten-year horizon and reserve targets.

Director Locke noted that he felt the rates were conservative and that the District
needed to continue delivering more Capital Improvement Program (CIP) projects and
that installing infrastructure now is financially prudent.

President Wichert responded that he would still like to review reserves and see where
the District stood compared to the most recent rate study.

Mr. Ott noted that reserves were reviewed as part of the mid-year budget updates,
although not all forecasts were currently available. He presented the reserve balance
using the information currently on hand.

President Wichert expressed appreciation for the discussion but emphasized that he
wanted to see the detailed numbers. He asked staff to return with the assumptions,
along with a discussion of reserves, the District’s current position, and the projections
from the rate study, to explore whether the rate increase could be reduced below 5%
based on expected year-end reserves.

Director Boatwright suggested accepting the budget assumptions for now, with the
understanding that any analysis of reserves could be revisited later. He emphasized the
importance of reviewing the entire budget rather than addressing it piecemeal. He
supported approving the budget assumptions, with the exception that the impacts of
various rate increases be analyzed as part of the process to show projected outcomes.

President Wichert added that he hoped any review included an analysis of expected
year-end reserves compared to the rate study reserves expected at the end of the year.

Mr. Ott expressed that it was already a part of the budget process.
Director Locke noted that the District needed to continue delivering CIP projects and

that staff should proceed with installing infrastructure now, while costs remain
favorable.
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11.

12.

Director Boatwright moved to accept the budget assumptions, with the addition of
analyzing the impacts of rate increases ranging from 1-5% and comparing these to the
reserves projected in the most recent rate study. President Wichert seconded the
motion.

Director Thomas expressed his concern that COLA and merit increases were too high,
suggesting the merit increase be set at 3% instead of 5%.

Director’s Boatwright and Locke, and President Wichert indicated that they were
comfortable maintaining the merit increase at 5%.

Mr. Eubanks commented that the Budget Ad Hoc Committee was unnecessary.

The motion passed by a 3/1 vote, Director Locke opposed.

AYES: Boatwright, Thomas, and Wichert. ABSTAINED:
NOES: Locke. RECUSED:
ABSENT: Jones.

Committee and Liaison Appointments for 2025
President Wichert presented the staff report, inquiring if the Budget Committee
(Committee) members were still interested in continuing the Committee.

Director Locke commented that there was little point in having the Committee, as the
Board had just spent 20 minutes re-discussing the same items that were already covered
in the Committee meeting.

Director Thomas agreed with Director Locke.

President Wichert dissolved the Committee.

President Wichert confirmed all other committee and liaison appointments and
requested to place Director Thomas to the California Special Districts Association, and
add himself and Director Boatwright to the Sacramento Water Forum Successor Effort.
Association of California Water Agencies Committee Appointment Considerations
for the 2026-2027 Term

GM York presented the staff report.

President Wichert expressed that he was comfortable with the additional external
nomination support requests, and noted that without all Board members present, he
would like to bring the item back to the next regular Board meeting for discussion.

Director Thomas expressed he was interested in all “Unlimited Committees.”
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13. Association of California Water Agencies President, Vice President, and Region 4
Board Election
GM York presented the staff report.

President Wichert moved to approve ACWA’s Committee Recommended Slate;
Director Locke seconded. The motion passed by unanimous vote.

AYES: Boatwright, Locke, Thomas, and Wichert. | ABSTAINED:
NOES: RECUSED:
ABSENT: Jones.

General Manager’s Report

14. General Manager’s Report
GM York presented the staff report.

a. Kirby’s Pump and Mechanical — Negotiations Update
GM York presented the staff report.

Del Paso Manor Service Area

15. Del Paso Manor Service Area Updates
Mr. Ott presented the staff report.

a. Grant Funding
Mr. Ott presented the staff report and answered clarifying questions.

Director Locke left the meeting at 6:16 p.m.
President Wichert expressed he would like to try to combine the two water permits.
Discussion ensued about the possibility of combining the two water permits.

GM York expressed staff would include this item at the next regular Board meeting
with additional information.

b. Financial Information
A written report was provided.

Roy Wilson stated that he was particularly interested in the financial aspects of the
project and suggested reviewing the Del Paso Manor 2009 Master Plan (Plan), which
had been developed with the intent of a complete system redo. He recommended
using that Plan as a foundation to work from.

Director Thomas inquired about the fire flow status at EI Camino High School.
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AGM Underwood stated that staff was treating that as an urgent project and would
report back to the Board on the status.

Department/Staff Reports

16. Groundwater Well Status Report
Dana Dean (Mr. Dean) presented the staff report and answered clarifying questions.

17. Engineering Report
Mr. Dean presented the staff report and answered clarifying questions.

a. Major Capital Improvement Program Projects
A written report was provided.

b. Other Projects
A written report was provided.

18. Financial Report
Mr. Ott presented the staff report.

a. Financial Statement Highlights
A written report was provided.

b. Budgets
A written report was provided.

c. Del Paso Manor Service Area
A written report was provided.

19. Operations Report
Mike Simi presented the staff report and answered clarifying questions.

20. Customer Service Report
Julie Nemitz presented the staff report and answered clarifying questions.

Information Items

21. Upcoming Water Industry Meetings/Conferences
A written report was provided.

Committee Reports

22. a. Del Paso Manor Advisory Committee Meeting
The Draft Minutes from the July 16, 2025, meeting were provided.
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Ms. Lauer expressed concerns regarding the DPMAC, stating that her neighbors felt
the DPMAC meeting was not advertised well enough, and suggested that it be
eliminated.

Facilities and Operations Committee (Director Boatwright)

The Draft Minutes from the July 28, 2025, meeting were provided.

Director’s Reports (Per AB 1234, Directors will report on their meeting activities)

23.

a. Regional Water Authority (Director Wichert)

None.

. Sacramento Groundwater Authority (Director Boatwright)

None.

c. Director Reports — AB 1234

President Wichert provided an oral report of the North American Sub-Basin
meeting he and Director Thomas attended on July 2, 2025; the Regional Water
Authority (RWA) meeting he and Director Thomas attended on July 10, 2025; the
meeting he had with the General Manager on July 15, 2025; the RWA Regional
Water Bank Program Committee he and Director Thomas attended on July 16,
2025; and the Welcome Event he attended with Directors Thomas and Jones on July
31, 2025.

Director Thomas provided an oral report of the meetings he had with the General
Manager on July 7 and July 14, 2025; and of the AeroJet CAG meeting he attended
on July 15, 2025.

Director’s Comments/Staff Statements and Requests

None.

Adjournment
President Wichert adjourned the meeting at 6:55 p.m.

Heather Hernandez-Fort
Board Secretary
Sacramento Suburban Water District
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