Minutes

Del Paso Manor Water District and Sacramento Suburban Water District
Joint Special Board Meeting
June 25, 2025

Location:
3701 Marconi Avenue, Sacramento, CA 95821, and Audio Conference at 1-669-900-6833, and
Video Conference using Zoom at Meeting 1D #824 4871 1576

Call to Order — Videoconference/Audioconference Meeting
Del Paso Manor Water District (DPMWD) Board President Carl Dolk (Chair Dolk) called the
meeting to order at 6:00 p.m.

Pledge of Allegiance
Chair Dolk led the Pledge of Allegiance.

Roll Call

DPMWD Directors

Present: Carl Dolk, Trish Harrington, Chuck Mensch, and David Ross.

DPMWD Directors

Absent: Gwynne Pratt.

SSWD Directors

Present: Jay Boatwright, Dave Jones, Craig Locke, Kevin Thomas, and Robert
Wichert.

SSWD Directors
Absent: None.

SSWD Staff Present: Sacramento Suburban Water District (SSWD) General Manager Dan York
(SSWD GM York), Jeff Ott, Mike Simi, Greg Bundesen, Julie Nemitz,
and Heather Hernandez-Fort.

DPMWD Staff

Present: Del Paso Manor Water District (DPMWD) General Manager Adam Coyan
(DPMWD GM Coyan).
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Public Present: SSWD Legal Counsel Josh Horowitz, DPMWD Legal Counsel Mona
Ebrahimi, Roy Wilson, Kathy Lauer, Alan Driscoll, Alex Peterson,
Sabrina Gulch, Jose Henriquez, Brynn Jensen, Michelle Lee, Samuel
Nieves, Victoria Hoppe, Meredith Carty, Matt Vallarino, and Lori
Marschall.

Public Comment
Kathy Lauer received her bill insert and expressed her appreciation.

Consent Item For Del Paso Manor Water District
1.  Draft Minutes of June 3, 2025, Del Paso Manor Water District Board Meeting

DPMWD Director Harrington moved to approve Consent Item 1; DPMWD Director
Mensch seconded. The motion passed by a 3/1 vote, DPMWD Director Ross abstained.

DPMWD Vote:

AYES: Dolk, Harrington, and Mensch. ABSTAINED: | Ross.
NOES: RECUSED:
ABSENT: | Pratt.

Consent Items

2.  Draft Minutes of May 21, 2025, Del Paso Manor Water District and Sacramento
Suburban Water District Joint Special Board Meeting
SSWD Director Boatwright moved to approve Consent Item 2; SSWD Director Locke
seconded. The motion passed by unanimous vote.

SSWD Vote:

) Boatwright, Jones, Locke, )
AYES: Thomas, and Wichert. ABSTAINED:
NOES: RECUSED:
ABSENT:

DPMWD Director Ross moved to approve Consent Item 2; DPMWD Director
Harrington seconded. The motion passed by unanimous vote.

DPMWD Vote:
AYES: BS;IS( Harrington, Mensch, and ABSTAINED:
NOES: RECUSED:

ABSENT: Pratt.
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Items for Discussion and/or Action

SSWD Director Wichert requested that Item 3 be moved to follow Item 9 on the
agenda.

Chair Dolk approved the request to move Item 3 to follow Item 9 on the agenda.

3. Del Paso Manor Service Area Financial Model Draft
This item was moved to follow ltem 9.

4.  Del Paso Manor Water District Office Lease Termination Agreement — 1817
Maryal Drive
SSWD GM York presented the staff report and answered clarifying questions.

DPMWD Director Harrington expressed concern that the payment would be through
the end of the lease term without receiving compensation if the property owner rented
the space to another tenant. She stated she was not comfortable with that arrangement.

SSWD GM York provided clarification on the lease terms noting that there would be
additional costs involved if SSWD chose to retain the building.

DPMWD Director Ross moved to approve the staff recommendation; DPMWD
Director Harrington seconded. The motion passed by unanimous vote.

DPMWD Vote:
AYES: BS;IS( Harrington, Mensch, and ABSTAINED:
NOES: RECUSED:

ABSENT: Pratt.

SSWD Director Boatwright moved to approve the staff recommendation; SSWD
Director Locke seconded. The motion passed by unanimous vote.

SSWD Vote:

. Boatwright, Jones, Locke, .
AYES: Thomas, and Wichert. ABSTAINED:
NOES: RECUSED:
ABSENT:

5.  Grant Funding Application — Status Update
Jeff Ott (Mr. Ott) presented the staff report and answered clarifying questions.

6. Del Paso Manor Water District Area 2D Pipeline Replacement Project Update
Mr. Ott presented the staff report and answered clarifying questions.

SSWD Director Wichert asked how much money had been spent to date.
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Alan Driscoll with Forsgren and Associates (Forsgren) responded that he did not know
offhand and added that SSWD’s report closely mirrored the draft prepared by Forsgren
and stated he was pleased with the progress.

SSWD GM York stated that the report would be brought back to both the SSWD Board
and the Del Paso Manor Advisory Committee.

Reorganization Task List — Status Update
SSWD GM York presented the staff report.

Del Paso Manor Service Area Redistricting
SSWD GM York presented the staff report.

Preventive Maintenance Program in Del Paso Manor Service Area Update
Mike Simi (Mr. Simi) presented the staff report and PowerPoint presentation and
answered clarifying questions.

Del Paso Manor Service Area Financial Model Draft
Mr. Ott presented the staff report and answered clarifying questions.

DPMWD GM Coyan commented that the report was excellent and very informative.

SSWD Director Wichert expressed concern with applying a per-connection model to all
operational costs. He stated that while it may be appropriate for certain items like IT
and HR, extending it to all operations would unfairly impact SSWD ratepayers due to
higher operational needs in the Del Paso Manor Service Area (DPMSA), such as more
frequent leaks. He emphasized that operations should not be calculated on a per-
connection basis and noted that SSWD ratepayers could end up subsidizing costs,
which should be handled separately. He added that he did not want to make a decision
on the proposed model until OPEB was addressed fairly.

SSWD Director Locke asked whether this was a decision for SSWD to make, pointing
out that once DPMSA’s unfunded liability was paid off, parity will be achieved. He
added that several projects have been identified to bring DPMSA up to speed and that,
overall, the systems are similar enough that operations need not be broken out
separately.

SSWD Director Wichert agreed with Director Locke on system similarity but remained
concerned about the Area 2D within DPMSA, stating that until that area is improved,
operations should be tracked separately. He reiterated that using a per-connection basis
could result in overcharging SSWD ratepayers.

Mr. Simi explained that Area 2D has only a small number of reported leaks and is not
significantly different operationally.
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10.

11.

DPMWD Director Ross acknowledged that while DPMSA may currently have leaks,
there are aging pipes in both districts. He emphasized the importance of long-term
balance and cautioned against over-analyzing differences.

SSWD Director Wichert reiterated his request to keep operations separate until the
Area 2D was fully upgraded.

DPMWD Director Ross agreed with that approach in the interim.
SSWD Director Locke noted that this specific issue was not on the agenda for action.

SSWD GM York stated that staff recommended bringing the topic back to the SSWD
Board at its July 21, 2025, regular Board meeting.

SSWD Director Wichert expressed interest in finding the most equitable approach.

DPMWD Legal Counsel Mona Ebrahimi commented that repeated “us vs. them”
language was unproductive and reminded the Board that they are all part of one district.
She noted that cost allocations are extremely complex and overhead is already shared
district-wide.

A member of the public urged the Board to stop isolating areas within the district. He
emphasized that it would take time for rate alignment, but the district is now unified
and should start operating with that mentality.

Del Paso Manor Service Area Welcome Event
Greg Bundesen (Mr. Bundesen) presented the staff report.

Presentation of Resolution No. 25-10, A Resolution of the Sacramento Suburban
Water District Board of Directors Honoring the Del Paso Manor Water District
Board of Directors; Carl Dolk, Trish Harrington, Chuck Mensch, Gwynne Pratt,
and David Ross

SSWD GM York presented the staff report and presented all DPMWD Directors with
plaques and ceremonial resolutions, reading the resolution aloud during the
presentation. He additionally presented DPMWD GM Coyan as well as Victoria Hoppe
with acrylic mementos as tokens of appreciation for their dedicated service throughout
the reorganization process.

Jose Henriquez, (Mr. Henriquez) Executive Officer of Sacramento Local Agency
Formation Commission shared that this is only the third successful reorganizations he
has been a part of in his 22-year career, although he has participated in many
reorganization discussions. He commended both General Managers for working
cooperatively and cohesively while staying focused on doing what was right for the
residents of DPMWD. He specifically acknowledged and praised DPMWD GM Coyan
and the DPMWD Board, noting that although they knew their Board would be
dissolving, they took on the responsibility with integrity and followed through on what
needed to be done, despite the personal cost of giving up their seats. He also recognized
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12.

13.

the SSWD Board for stepping up, despite there being no direct benefit to them, and for
understanding the broader importance of the effort, even though it involved difficulty
and sacrifice. Mr. Henriquez extended his appreciation to both Boards and commended
the customers of DPMWD, noting that while residents often resist reorganizations,
these community members engaged thoughtfully, debated the issues, and focused on
what truly mattered. He concluded by calling this a historic moment and stated that the
work done here set a gold standard for how reorganizations should be handled. He
thanked everyone involved and praised their efforts as outstanding.

Tribute Video to Del Paso Manor Water District
Mr. Bundesen presented the staff report and presented the Tribute Video.

Director Comments

Chair Dolk expressed his confidence in the quality of SSWD, commending the Board
for reaching out to a community in need and giving DPMWD customers renewed
confidence. He thanked everyone for their patience and positive attitude throughout the
process.

DPMWD Director Harrington expressed that SSWD is a class act and shared her
appreciation for its leadership and the valuable lessons she has learned and expressed
enthusiasm about becoming an SSWD customer.

DPMWD Director Mensch shared that while he had not originally intended to seek
election, he was eager to support a smooth and cost-effective transition.

DPMWD Director Ross reflected on his experience serving on many boards and
praised the unified board’s collaboration despite the process being tumultuous at times.
He found the experience educational and enjoyable and expressed his willingness to
continue contributing.

SSWD Director Wichert highlighted the team effort involved, noting the large and
dedicated group that worked together to reach a mutually agreeable outcome. He
expressed his appreciation to everyone, emphasizing that such success takes a village.

SSWD Director Locke expressed pleasure in working with the group and
acknowledged that years of discussions about merging with DPMWD had culminated
in the right combination to complete the process. He thanked staff and noted that
lessons learned from past failed attempts helped guide the current success.

SSWD Director Thomas acknowledged the long and sometimes challenging path, but
emphasized the selflessness everyone showed to stay on course.

SSWD Director Boatwright thanked those who opposed the merger for helping the
group see all perspectives and extended appreciation to staff for their support.
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SSWD Director Jones welcomed the new members into SSWD and expressed optimism
for the future. He noted that SSWD would be watched by others and that challenges
will be met and overcome together.

Adjournment

DPMWD Director Harrington moved to adjourn the meeting at 7:38 p.m.; DPMWD
Director Mensch seconded. The DPMWD motion passed by unanimous vote.

DPMWD Vote:
AYES: g(())gs( Harrington, Mensch, and ABSTAINED:
NOES: RECUSED:

ABSENT: | Pratt.

SSWD Director Wichert adjourned the meeting at 7:38 p.m.

Heather Hernandez-Fort
Board Secretary
Sacramento Suburban Water District
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