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Minutes 

Sacramento Suburban Water District 
Special Board Meeting - Strategic Plan Workshop

July 9, 2025 

Location: 
3701 Marconi Avenue, Sacramento, CA 95821, Audio Conference at 1-669-900-6833, and 

Video Conference using Zoom at Meeting ID #869 2862 3947 

Call to Order 
President Wichert called the meeting to order at 5:00 p.m.  

Pledge of Allegiance 
President Wichert led the Pledge of Allegiance. 

Roll Call 
Directors Present:  Jay Boatwright, Dave Jones, Craig Locke, Kevin Thomas, and Robert 

Wichert.  

Directors Absent: None.   

Staff Present: General Manager Dan York, Assistant General Manager Matt Underwood, 
Heather Hernandez-Fort, Jeff Ott, Susan Schinnerer, Dana Dean, Julie 
Nemitz, Mike Simi, Greg Bundesen, and Bill Vannett. 

Public Present: William Eubanks, Heather Hutchingson, Kathy Lauer, and Jennifer Harris.  

Announcements 
General Manager Dan York (GM York) announced:  

- The Del Paso Manor Service Area Advisory Committee meeting scheduled for July 16, 
2025, at 4:00 p.m. in-person and virtual.  

Public Comment 
Jennifer Harris commented that she felt many customers still don’t realize Sacramento Suburban 
Water District (District) exists. She encouraged the District to increase its communication 
efforts. 

Items for Discussion and/or Action 

1. Strategic Plan Status Update 
GM York introduced the staff report and the Strategic Plan presentation. 

Assistant General Manager Matt Underwood, Dana Dean, Mike Simi, Jeff Ott (Mr. 
Ott), Julie Nemitz, Greg Bundesen, Susan Schinnerer, and Bill Vannett collectively 
presented the PowerPoint presentation and answered clarifying questions.   



2025 - 53 

President Wichert requested that staff provide a presentation to the Board on Phase 1 of 
the Capital Improvement Plan (CIP) Delivery Performance Project. He also suggested 
that the System Improvement Project Schedule be included as part of the Operational 
Efficiency portion of the presentation. He additionally emphasized the importance of 
reviewing the District’s Standard Operating Procedures (SOPs), noting many items 
appear to be carried over from the prior year. He encouraged internal staff to take the 
lead on reviewing and updating these materials, rather than engaging an outside 
consultant.  

GM York shared his recommendation to begin the process of updating the Strategic 
Plan by meeting with the Board to receive direction, after which staff would begin 
internal development efforts. He noted that while the previous process was effective, 
the current team is well-positioned to take it forward without the need for a consultant. 

President Wichert emphasized the importance of reviewing the existing Strategic Plan 
to identify what has been completed, what is working well, and what remains 
outstanding. He stated that focusing on unresolved items would be a more effective use 
of time and resources. 

Director Boatwright expressed support for the existing Strategic Plan, stating that it is 
working well and suggested that an update would be sufficient rather than creating an 
entirely new version. 

Director Locke emphasized the importance on the need to address cybersecurity and 
raised concerns about SCADA system redundancy, suggesting the consideration of a 
legacy radio system as a backup in the event of cellular network failure. Additionally, 
Director Locke stressed the need to increase activity with CIP.  

Director Jones expressed strong support for the decision to have District staff lead the 
effort.  

Director Locke emphasized the need for additional SOPs, noting there were many still 
to be developed and also recommended making SOPs more accessible, suggesting a 
cloud-based platform for easier access and management. 

Kathy Lauer thanked Mr. Ott for his efforts in preparing over 1,000 pages of materials 
for the grant funding application and expressed sincere gratitude for the installation of 
new hydrants and conveyed her overall appreciation for District staff, stating she is 
grateful for their work. 

GM York recommended staff prepare a status update on the District’s SOPs for the 
October or November regular Board meeting. He suggested bringing back the update 
for Board review and discussion, including consideration of whether the current 
Strategic Plan was effective or if only an update is needed. 
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President Wichert advised that updates could be incorporated directly into the Strategic 
Plan and then brought back to the Board for approval.  

Director Locke stated that he did not want a list of the SOPs, but rather a summary of 
the process used to develop and update them. 

GM York thanked staff for a great presentation. 

Director Locke suggested staff place the PowerPoint presentation on the District 
website.  

President Wichert expressed his appreciation for staff’s efforts with the presentation, 
noting that it was an excellent presentation and that it was very professional and well 
done.   

Adjournment 
President Wichert adjourned the meeting at 6:24 p.m.     

Heather Hernandez-Fort 
Board Secretary 
Sacramento Suburban Water District 
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