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Minutes 

Sacramento Suburban Water District 
Facilities and Operations Committee Meeting 

 July 28, 2025 

Location: 
3701 Marconi Avenue, Sacramento, CA 95821, and Audio Conference at 1-669-900-6833, and 

Video Conference using Zoom at Meeting Id #840 8329 9712 

Call to Order  
Chair Boatwright called the meeting to order at 3:00 p.m. 

Roll Call 
Directors Present:  Jay Boatwright and Dave Jones.  

Directors Absent: None. 

Staff Present: General Manager Dan York, Assistant General Manager Matt Underwood, 
Jeff Ott, Dane Westvick, Greg Bundesen, Dana Dean, Mike Simi, and 
Heather Hernandez-Fort. 

Public Present: William Eubanks, Tony Barela, and Bridget Garlinghouse.    

Public Comment
None. 

Consent Item 

1. Draft Minutes of June 4, 2025, Facilities and Operations Committee Meeting 
Director Jones moved to approve Item 1; Chair Boatwright seconded. The motion passed 
by unanimous vote. 

AYES: Boatwright and Jones. ABSTAINED:

NOES: RECUSED:

ABSENT:

Items for Discussion and/or Action 

2. Pipeline Artificial Intelligence Predictive Failure Modeling  
Assistant General Manager Matt Underwood (AGM Underwood) introduced the item and 
presented the staff report. He also introduced Bridget Garlinghouse, (Ms. Garlinghouse) 
Director of Sales at VODA.ai (VODA). Both AGM Underwood and Ms. Garlinghouse 
delivered a PowerPoint presentation summarizing the capabilities of VODA’s artificial 
intelligence/machine learning based pipeline risk modeling tool, its integration with the 
District’s data, and its potential benefits for long-term planning and asset management. 
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William Eubanks expressed support for the project, stating that if the tool helped the 
District improve its pipeline replacement planning, it is worth pursuing. 

Director Jones raised several concerns and questions, such as how pipe replacement work 
would be coordinated with agencies such as Sacramento County (County) to avoid 
inefficiencies in paving and construction schedules; he emphasized the need to avoid a 
“piecemeal” approach that might reduce opportunities for coordination; he inquired about 
the number of miles involved and what percentage of pipeline segments would be 
targeted (e.g., how much is represented by the top 1% of highest-risk segments); he 
sought clarification on how the data would be used going forward, and what the next 
steps would be after receiving the model results; and asked whether pipelines in the Del 
Paso Manor Service Area (DPMSA) were included in the analysis and whether 
incorporating DPMSA data would affect outcomes or costs. 

AGM Underwood and General Manager Dan York (GM York) responded confirming the 
District could coordinate with the County to align pipeline replacement projects with 
street repaving schedules. They explained that age was not the sole criterion; the value of 
the tool lies in its ability to minimize surprises and help prioritize based on risk factors 
beyond pipe age. They noted that DPMSA data was not currently included, but it could 
be in the future once sufficient leak data is available.  

Chair Boatwright asked whether the DPMSA system could be added and whether there 
would be a cost associated.  

Ms. Garlinghouse responded that it could be explored, and AGM Underwood indicated it 
would not represent a significant cost. 

Director Jones requested more information on a prior acoustic technology study and the 
findings, and how they’ve been utilized. He indicated he was close to supporting the 
proposal but wanted more questions answered before offering his full endorsement. 

Chair Boatwright recommended moving the staff recommendation forward to the full 
Board and expressed his full support. He noted that questions raised during the meeting 
can be addressed at the Board level. 

GM York reiterated that staff could follow up and answer all questions prior to the 
August 18, 2025, regular Board meeting. 

Adjournment 
Chair Boatwright adjourned the meeting at 3:58 p.m. 

Heather Hernandez-Fort 
Board Secretary 
Sacramento Suburban Water District 
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