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Minutes 

Sacramento Suburban Water District 
Regular Board Meeting 

November 17, 2025 

Location: 
3701 Marconi Avenue, Sacramento, CA 95821, Audio Conference at 1-669-900-6833, and 

Video Conference using Zoom at Meeting ID #817 5724 1723 

Call to Order 
President Wichert called the meeting to order at 5:00 p.m.  

Pledge of Allegiance 
President Wichert led the Pledge of Allegiance. 

Roll Call 
Directors Present:  Jay Boatwright, Dave Jones (joined at 5:11 p.m.), Craig Locke, and Robert 

Wichert. 

Directors Absent: Kevin Thomas. 

Staff Present: General Manager Dan York, Assistant General Manager Matt Underwood, 
Heather Hernandez-Fort, Jeff Ott, Greg Bundesen, Dana Dean, Julie 
Nemitz, Tommy Moulton, Lynn Pham, Ann Bradford, and Mike Simi. 

Public Present: Legal Counsel Josh Horowitz, William Eubanks, Dave Ross, Trish 
Harrington, Roy Wilson, Kathy Lauer, Kurt Lauer, Ingrid Sheipline, 
Cindy Lydel, Emily Hathaway, Carol Rose, Ted Costa, Paul Helliker, and 
Shirley McNichols.  

Announcements 
General Manager Dan York (GM York) announced:  

- Staff requested to pull Agenda Item 8 from the Agenda and reschedule it for a future 
Board meeting, as the presenter of the item was unable to attend. 

Public Comment 
None.  

Consent Items 

1. Draft Minutes of October 20, 2025, Regular Board Meeting  

2. Treasurer’s Report  

3. November 2025 Legislation Update 
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4. Resolution No. 25-17, A Resolution of the Board of Directors of the Sacramento 
Suburban Water District Amending Regulation No. 15 – Water Conservation, of 
the Regulations Governing Water Service 

5. Review and Approve the Revised Del Paso Manor Advisory Committee Bylaws 

6. 2025 Audit Engagement Letter and Task Order 6 

7. Calendar Year 2026 Budget  

President Wichert requested to pull Agenda Item 4 for discussion. 

Director Locke requested to pull Agenda Item 6 for discussion. 

Director Locke moved to approve Items 1, 2, 3, 5, and 7; Director Boatwright 
seconded. The motion passed by unanimous vote.  

AYES: Boatwright, Locke, and Wichert. ABSTAINED:

NOES: RECUSED:

ABSENT: Jones and Thomas. 

Items for Discussion and/or Action 

8. Special District Leadership Foundation - Certified Special District Manager 
Award 
This item was removed.  

9. Water Forum 2050 - Draft Water Forum Agreement and Draft Purveyor Specific 
Agreement  
GM York presented the staff report, clarified the changes made to Attachment 2 of the 
staff report, and answered clarifying questions.   

President Wichert moved to approve the staff recommendation; Director Locke 
seconded. The motion passed by unanimous vote.  

AYES: Boatwright, Locke, and Wichert. ABSTAINED:

NOES: RECUSED:

ABSENT: Jones and Thomas. 

President Wichert requested to address the Agenda Items out of order, proposing to 
discuss Agenda Item 12 next, followed by Agenda Item 10, and then Agenda Item 11. 

12.  Del Paso Manor Service Area AT&T Water Meter Billing Error 
Cindy Lydel expressed concerns about refund payments to AT&T, stating that more 
information was needed. She also questioned the role and accountability of the Del 
Paso Manor (DPM) Advisory Committee (DPMAC), requesting a report at each 
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meeting detailing their activities and expenditures and emphasized the need for 
transparency.  

 Director Jones joined the meeting at 5:11 p.m. 

Carol Rose expressed concerns regarding AT&T billing and requested that SSWD 
verify past practices with former DPM staff. She asked whether water usage and billing 
were reviewed over the past 10 years, questioned why errors took so long to surface, 
and inquired about the total amount owed beyond the past four years. 

President Wichert noted that at the last regular Board meeting, the AT&T issue and 
meter testing were discussed in detail. He reported that the new meter installed at 
AT&T confirmed previous errors and that staff have reviewed all meters. He stated that 
he is convinced due diligence has been performed regarding the AT&T overbilling. 

Director Locke stated that the topic was already addressed last month and expressed 
confidence in staff’s efforts. 

Director Locke moved to approve the staff recommendation; Director Jones seconded. 
The motion passed by unanimous vote.  

AYES: Boatwright, Jones, Locke, and Wichert. ABSTAINED:

NOES: RECUSED:

ABSENT: Thomas.  

10. Del Paso Manor Service Area Other Post-Employment Benefit Parity 
Contribution 
Jeff Ott (Mr. Ott) presented the staff report and answered clarifying questions.  

Dave Ross (Mr. Ross) asked clarifying questions.  

Kathy Lauer (Ms. Lauer) commended staff for their great job.  

Director Locke moved to approve the staff recommendation; Director Boatwright 
seconded. The motion passed by unanimous vote.  

AYES: Boatwright, Jones, Locke, and Wichert. ABSTAINED:

NOES: RECUSED:

ABSENT: Thomas. 

11. Del Paso Manor Water District 2025 Audited Financial Statements and Audit 
Results 
Mr. Ott presented the staff report and introduced Ingrid Sheipline, Managing Partner 
with Richardson & Company, who presented the audit results. 

Director Boatwright moved to approve the staff recommendation; Director Locke 
seconded. The motion passed by unanimous vote.  
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AYES: Boatwright, Locke, Thomas, and Wichert. ABSTAINED:

NOES: RECUSED:

ABSENT: Jones. 

4.  Resolution No. 25-17, A Resolution of the Board of Directors of the Sacramento 
Suburban Water District Amending Regulation No. 15 – Water Conservation, of 
the Regulations Governing Water Service 
Greg Bundesen presented the staff report and answered clarifying questions.   

Director Boatwright moved to approve the staff recommendation; Director Locke 
seconded. The motion passed by unanimous vote.  

AYES: Boatwright, Jones, Locke, and Wichert. ABSTAINED:

NOES: RECUSED:

ABSENT: Thomas. 

6.  2025 Audit Engagement Letter and Task Order 6 
Mr. Ott presented the staff report.  

President Wichert requested that an item be added to the next Audit Committee meeting 
agenda for the committee to consider including in the District's audit for next year the 
ability to audit contractors, including large CIP contractors, if deemed necessary. 

Legal Counsel Josh Horowitz (Mr. Horowitz) noted that the request was not 
uncommon. He added that it would be easy to modify and implement into the Audit 
assignment, and that it represented a perfectly good practice. 

Director Locke asked if there were already provisions for prevailing wage. 

Mr. Horowitz confirmed that prevailing wage provisions do exist but noted that 
auditing contractors was a different matter. 

Director Locke asked who would conduct the audits. 

President Wichert stated that the District would perform the audits, selecting which 
contractors to review. He emphasized that the audits were standard practice and not due 
to a lack of trust. 

Mr. Horowitz added that the Board would oversee the audits. 

President Wichert noted that the item could be placed on the next Audit Committee 
agenda and did not require a special meeting. 

GM York commented that once the new President appointed the 2026 Audit Committee 
members, the item could be addressed. 
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Director Locke suggested that staff consider amending the Audit Policy to place the 
Policy on a five-year rotation schedule.  

Director Locke moved to approve the staff recommendation; Director Jones seconded. 
The motion passed by unanimous vote.  

AYES: Boatwright, Jones, Locke, and Wichert. ABSTAINED:

NOES: RECUSED:

ABSENT: Thomas. 

General Manager’s Report 

13. General Manager’s Report 
GM York presented the staff report. 

William Eubanks (Mr. Eubanks) inquired about the status of KPM and the reason for 
any delays. 

a. Kirby’s Pump and Mechanical Update 
GM York presented the staff report. 

Del Paso Manor Service Area 

14. Del Paso Manor Service Area Update 
Mike Simi (Mr. Simi) presented the staff report.  

a. Preventive Maintenance 
A written report was provided. 

Department/Staff Reports 

15. Groundwater Well Status Report  
Tommy Moulton presented the staff report and answered clarifying questions.  

Mr. Ross asked clarifying questions.  

16. Engineering Report 
Dana Dean presented the staff report and answered clarifying questions.  

a. Major Capital Improvement Program Projects 
A written report was provided. 

b. Other Projects 
A written report was provided. 

17. Financial Report 
Mr. Ott presented the staff report and answered clarifying questions.   
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Mr. Eubanks inquired about the funding sources for the proposed projects. 

a. Financial Statement Highlights 
A written report was provided. 

b. Budgets 
A written report was provided. 

18. Operations Report 
Mr. Simi presented the staff report. 

19. Customer Service and Community Outreach Report 
Julie Nemitz presented the staff report and answered clarifying questions. 

Information Items 

20. Sacramento Regional Water Bank Update 
Assistant General Manager Matt Underwood presented the staff report.  

21. Upcoming Water Industry Meetings/Conferences 
A written report was provided. 

22. Upcoming Policy Review  
A written report was provided. 

a. Engagement of Auditor Policy (PL – Fin 001) 

b. Investment Policy (PL – Fin 003) 

Committee Reports 

23. a.   Del Paso Manor Advisory Committee Meeting 
The Draft Minutes from the September 24 and 29, 2025, meetings were provided.  

b. Facilities and Operations Committee (Director Boatwright) 
The Draft Minutes from the September 30, 2025, meeting was provided. 

Director’s Reports (Per AB 1234, Directors will report on their meeting activities) 

24.    a.   Regional Water Authority (Director Wichert) 
None.  

b. Sacramento Groundwater Authority (Director Boatwright)  
None. 
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c. Director Reports – AB 1234 

President Wichert provided an oral report of the District’s Open House he attended 
on October 1, 2025; the RWA meetings he attended on October 7 and 28, 2025; the 
meeting with Ron Greenwood he had on October 8, 2025; the meeting with the 
General Manager he had on October 15, 2025; and the ACWA Oroville Field Trip 
Tour he attended on October 23, 2025.  

Director Jones provided an oral report of the meetings with the General Manager he 
had on August 11, and September 12, 2025; the meeting with District staff he had 
on September 11, 2025; and the District’s Open House he attended on October 1, 
2025.  

Director’s Comments/Staff Statements and Requests 
None.  

Ms. Lauer voiced her opposition to the stipends for members of the DPMAC and inquired about 
the related bylaws. 

Closed Session (Closed Session Items are not opened to the public) 
The Board agreed to hold the Closed Session at the December regular Board meeting.  

25. Public Employees Performance Evaluation Involving the General Manager under 
Government Code Section 54954.5(e) and 54957. 

Open Session  

26. Report from Closed Session 
None.  

Adjournment 
President Wichert adjourned the meeting at 6:36 p.m.     

Heather Hernandez-Fort 
Board Secretary 
Sacramento Suburban Water District 


	Minutes
	Sacramento Suburban Water District
	Regular Board Meeting

	November 17, 2025


