
 

 

 
Agenda Item: 1 

 
 
Date: April 27, 2026 
  
Subject: Draft Minutes of March 16, 2026, Regular Board Meeting 
  
Staff Contact: Heather Hernandez-Fort, Executive Assistant/Board Secretary 

 
 
Recommended Board Action: 
Approve the Draft Minutes of March 16, 2026, Regular Board Meeting 
 
Attachment: 

1.  Draft Minutes of March 16, 2026, Regular Board Meeting. 
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Minutes 

Sacramento Suburban Water District 
Regular Board Meeting 

March 16, 2026 

Location: 
3701 Marconi Avenue, Sacramento, CA 95821, Audio Conference at 1-669-900-6833, and 

Video Conference using Zoom at Meeting ID #820 7057 2518 

Call to Order 
Vice President Jones called the meeting to order at 5:01 p.m.  

Pledge of Allegiance 
Vice President Jones led the Pledge of Allegiance. 

Roll Call 
Directors Present:  Jay Boatwright, Dave Jones, Kevin Thomas, and Robert Wichert. 

Directors Absent: Craig Locke. 

Staff Present: General Manager Dan York, Jeff Ott, Heather Hernandez-Fort, Howard 
Moreland, Ben Henderson, Jason Marks, Julie Nemitz, and Mike Simi. 

Public Present: Legal Counsel Josh Horowitz, Roy Wilson, and Trish Harrington.  

Announcements 
General Manager Dan York (GM York) announced:  

- Staff requested to pull Item 7 and bring it back at a later meeting.  
- A reminder that the April Special Board meeting is scheduled for April 27, 2026, at    

5:00 p.m. 
- Assistant General Manager Matt Underwood was not able to attend the meeting due to a 

family matter.  

Public Comment 
None.  

Consent Items 

1. Draft Minutes of February 23, 2026, Regular Board Meeting  

2. Treasurer’s Report  

3. March 2026 Legislative Update 

Attachment 1 
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4. Policy Review – Employee Recruitment, Hiring and Promotion Policy (PL – HR 
009) 

5. Policy Review – Reasonable Accommodation and Interactive Process Policy (PL – 
HR 014) 

6. Policy Review – Electronic Communications System Management and Retention 
Policy (PL – IT 003) 

Director Wichert moved to approve the Consent Items; Director Boatwright seconded. 
The motion passed by unanimous vote.  

AYES: Boatwright, Jones, Thomas, and Wichert. ABSTAINED:

NOES: RECUSED:

ABSENT: Locke.

Items for Discussion and/or Action 

7. Upcoming New Policy, Artificial Intelligence Policy (PL – IT 006) 
This item has been pulled.  

8. Kirby’s Pump and Mechanical Purchase Update 
Jeff Ott (Mr. Ott) presented the staff report.  

Legal Counsel Josh Horowitz provided additional information on the staff report.  

Staff advised the Board that they will bring back further information on this item to a 
future Board meeting.  

9. Community Engagement on Cross-Connection Control and Backflow Theft 
Ben Henderson (Mr. Henderson) presented the staff report and answered clarifying 
questions.  

Director Wichert suggested making customers aware of available options regarding 
backflow devices. 

Mr. Henderson stated that outreach efforts will be increased to address this. 

10. Mutual Aid and Assistance Activation with Citrus Heights Water District 
Mike Simi (Mr. Simi) presented the staff report.  

Director Wichert inquired whether the General Manager of the Citrus Heights Water 
District was aware of the mutual aid assistance and requested to ensure he was 
informed of it.  

Director Thomas commented that the 16-minute turnaround time was impressive. 
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General Manager’s Report 

11. General Manager’s Report 
GM York presented the staff report. 

a. General Manager Goals Update 
GM York presented the staff report. 

Del Paso Manor Service Area 

12. Del Paso Manor Service Area Updates 
Mr. Ott presented the staff report.  

Director Wichert suggested obtaining the permits now, prior to securing funding, 
emphasizing the need to pursue the fastest way to complete the project. 

a. Grant Funding 
A written report was provided.   

b. Main Replacement Design Update 
A written report was provided.   

c. Preventive Maintenance 
A written report was provided.   

d. Water Meter Update 
A written report was provided.   

Department/Staff Reports 

13. Financial Report 
A written report was provided.   

a. Financial Statement Highlights 
A written report was provided.   

b. Budgets 
A written report was provided.   

14. Groundwater Well Status Report  
Jason Marks (Mr. Marks) presented the staff report.   

15. Operations and Customer Service Report 
Mr. Simi presented the staff report.   
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Information Items 

16. Leak at Poker Lane Well Site 
Mr. Marks presented the staff report.  

17. Major Capital Improvement Program Projects 
Mr. Marks presented the staff report. 

18. Upcoming Water Industry Meetings/Conferences 
A written report was provided.   

19. Upcoming Policy Review  
A written report was provided.   

a. Disconnection of Residential Water Service Policy (PL – CS 001) 

Committee Reports 

20. a.   Urban Water Management Plan Ad Hoc Committee (Director Wichert) 
The Agendas from the February 18, and March 9, 2026, meetings were provided. 

b. Capital Improvement Program Ad Hoc Committee (Director Boatwright)  
The Agenda from the February 26, 2026, meeting was provided.  

c. Audit Committee Meeting (Director Thomas)  
The Agenda from the March 3, 2026, meeting was provided. 

Director’s Reports (Per AB 1234, Directors will report on their meeting activities) 

21. a.   Regional Water Authority (Director Wichert) 
None. 

b. Sacramento Groundwater Authority (Director Boatwright)  
None. 

c. Director Reports – AB 1234 

Director Wichert provided an oral report of the Urban Water Management Plan 
(UWMP) meeting he attended on February 18, 2026; the meeting he had with Ron 
Greenwood on February 3, 2026; the Water Caucus meeting he attended on 
February 4, 2026; the Watt/Elkhorn Reservoir visit he attended on February 6, 
2026; the meetings he had with the General Manager on February 12, and 20, 2026; 
the Regional Water Authority (RWA) Executive Committee meeting he attended on 
February 17, 2026; the Water Forum meeting he attended on February 19, 2026; 
and the Capital Improvement Program meeting he attended on February 26, 2026.  
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Director Thomas provided an oral report of the Water Forum meeting he attended 
on February 4, 2026; The ECOS meeting he attended on February 10, 2026; the 
Sacramento Groundwater Authority meeting he attended on February 12, 2026; the 
RWA Executive Committee meeting he attended on February 17, 2026; the UWMP 
meeting he attended on February 18, 2026; and the Agenda Review meeting he had 
with the General Manager on February 20, 2026. 

Director Jones provided an oral report of the Agenda Review meetings he had with 
the General Manager on January 20, and February 20, 2026.  

Director’s Comments/Staff Statements and Requests 
None. 

Adjournment 
Vice President Jones adjourned the meeting at 5:56 p.m.   

Heather Hernandez-Fort 
Board Secretary 
Sacramento Suburban Water District 



Agenda Item: 2 

Date: April 27, 2026

Subject: Treasurer’s Report

Staff Contact: Lynn Pham, Controller

Recommended Board Actions: 
Staff requests the Board of Directors to take the following actions on the items included in the 
Treasurer’s Report. 

1. Ratify the Sacramento Suburban Water District Warrant Register as submitted for the 
period March 1, 2026, through March 31, 2026. 

2. Accept the credit card expenditures listing for the period March 1, 2026, through March 
31, 2026.  

3. Ratify the Investment Activity register for the period March 1, 2026, through March 31, 
2026.  

4. Accept the Investment Portfolio Register as of the end of 1st Quarter of 2026. 

5. Accept the Debt Portfolio Register as of the end of 1st Quarter of 2026. 

6. Ratify the Quarterly Directors Compensation and Expense Register for 1st Quarter of 2026. 

Background: 
The Treasurer’s Report contains several items required by various Government Code sections and 
Sacramento Suburban Water District (District or SSWD) policy that need to be presented to the 
Board of Directors (Board) periodically for various actions including ratification, acceptance, or 
approval. 

Per District Policy PL – Fin 014, Payment of Demands, the Board will ratify all demands for 
payment at the first regular Board Meeting following the month of payment. The Board has also 
requested to receive and file a register of credit card transactions. District policy PL – Fin 003, 
Investment Policy, Section 800.00, requires the District Treasurer to report to the Board monthly 
on the investment transactions conducted and regularly on the status of the investment portfolio. 
Government Code Section 53065.5 requires, at a minimum, the annual reporting of 
reimbursements to any employee or member of the governing body. This Treasurer’s Report 
satisfies the requirements of the above listed policies and government code sections for the 
reporting to and ratification of the Board the various financial transactions of the District.   
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Discussion: 
There are six (6) registers included for Board review and acceptance or ratification:  

 Cash Expenditures (AP Warrants) Register – March 2026 
 Credit Card Expenditures Register – March 2026 
 Investment Activity Register – March 2026 
 Investment Portfolio Register – 1st Quarter 2026 
 Debt Portfolio Register – 1st Quarter 2026  
 Director Compensation and Expense Register – 1st Quarter 2026 

Cash Expenditures (AP Warrants) Register– March 2026 
During March 2026, the District made cash payments totaling $5.0 million. The primary 
expenditures were $0.8 million for payrolls, $2.3 million for capital projects, $0.3 million for 
pension and health benefits, $0.2 for supplies and inventory, $0.9 million for surface water 
purchases, $0.4 million for engineering, construction, contract & financial services, and $0.1 
million for all other O&M expenses. Per District Policy PL – Fin 014, the District Treasurer 
confirms that the cash expenditures contained in this register conform to the approved 2026 
District Annual Budget. The Cash Expenditures (AP Warrants) Register is included as Attachment 
1.   

Credit Card Expenditures Register – March 2026 

Per the District’s Purchasing Card Policy (PL – FIN 006), a monthly report detailing each 
purchasing card transaction by cardholder is provided.  

During the month, the District spent $15,805 on various purchases on the seven District purchasing 
cards.  Details by vendor and purpose are included in this report as Attachment 2. 

Investment Activity Register – March 2026 
During the month, the District purchased two US Treasury Notes for $1.4 million (par) and one 
Corporate Note for $0.5 million (par).  The District received principal pay downs on four Asset-
Backed Security Obligations for $19,432 (par) and four Federal Agency Commercial Mortgage-
Backed Securities for $66,996 (par).  Additionally, the District sold two US Treasury Notes for 
total of $0.8 million (par), and one US Treasury matured at $1.7 million (par).  Details of the 
investment transactions are included as Attachment 3. 

Investment Portfolio Register – 1st Quarter 2026 
Excess and reserve funds are invested in diverse investments that consist of corporate notes, 
Federal Agency bonds and discount notes, U.S. Treasury bonds, notes and bills, commercial paper, 
municipal bonds, negotiable certificates of deposit, asset-backed securities, collateralized 
mortgage obligations, and Local Agency Investment Fund (LAIF).  The District’s investments 
have been under the day-to-day management of PFM Asset Management LLC (“PFMAM”) as a 
wholly-owned subsidiary of U.S. Bancorp Asset Management, Inc (“USBAM”).  

PFMAM manages the portfolio in compliance with the District’s Investment Policy and provides 
monthly and quarterly reporting, analytics, and proposes strategies for the District. The PFMAM 
market portfolio is currently earning a rate of 4.18 % per annum (at cost), while LAIF is earning 
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3.83%. District staff monitors investment assets quarterly and reviews the effective duration of the 
District’s portfolio against its benchmark index on a quarterly basis as well. 

Summary of District’s Investment Portfolio March 31, 2026: 

Par value of the PFMAM Portfolio as of March 31, 2026, is $50,724,135 versus the market value 
of $50,501,300. The difference is primarily related to current market rates differing from coupon 
rates, which affects the market value of the investments. 

The portfolio details are included with this report as Attachment 4. 

All investments are invested and accounted for in accordance with the District Investment Policy 
(PL - Fin 003) and Government Code. As required by California Government Code 53646, the 
District affirms its ability to meet its pool’s expenditure requirements for the next six months. 

Debt Portfolio Register – 1st Quarters 2026

Total principal outstanding as of March 31, 2026, is now $36.7 million, including DPMSA’s 
outstanding installment loan of $3.8 million. The following table shows the District’s long-term 
debt obligations as of March 31, 2026. Scheduled 2026 principal payments of $0.2 million 
(DPMSA) are due at the end of June 2026, and $5.6 million (SSWD) at the end of October 2026.  

Summary of District’s Debt Portfolio: 

Debt Original Par Outstanding Issuance 
Final 

Maturity 

2018A $19,615,000 $2,920,000 Fixed Rate Revenue Bond 11/1/2028

2022A 34,725,000 29,970,000 Fixed Rate Revenue Bond 11/1/2031

2020 - DPMSA 4,694,000 3,781,000 Fixed Rate Installment Loan 7/1/2040

$59,034,000             $36,671,000 

Fair Market Value Security Type Yield

2,275,420.93$            WA Bank - Money Market - DPMSA 3.13%

1,833,824.53 US Bank - Money Market 3.27%

11,619,206.23 LAIF 3.83%

PFM Portfolio

8,459,452.50 Asset-Backed Securities 4.49%

13,518,100.75 Corporate Notes 4.08%

402,372.40 Corporate Bank Notes 4.94%

5,997,810.55 Federal Agency Collateralized Mortgage Obligation 4.66%

22,123,563.83 Treasury Bonds/Notes 3.98%

50,501,300.03 Total PFM Portfolio 4.18%

66,229,751.72$          4.06%
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Directors Compensation and Expense Register – 1st Quarters 2026 and YTD 

Director meetings attended for the third quarters of 2025 (that Directors have reported to staff and 
have been compensated for attending) and expense reimbursements are attached in accordance 
with the District’s Directors’ Compensation and Expense Reimbursement Policy (PL – BOD 003) 
and Government Code Section 53065.5. Directors who have not reported their meeting attendance 
to District staff are not included in this report and are expected to make an oral report at the Board 
meeting. Director’s Compensation and Expense Register is included with this report as Attachment 
5. 

Attachments: 
1. Cash Expenditures (AP Warrants) Register – March 2026 
2. Credit Card Expenditures Register – March 2026 
3. Investment Activity Register – March 2026 
4. Investment Portfolio Register – 1st Quarter 2026 
5. Director Compensation and Expense Register – 1st Quarter 2026 


	1.	Draft Minutes of March 16, 2026, Regular Board Meeting 
	2.	Treasurer’s Report 



