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Minutes 

Sacramento Suburban Water District 
Special Board Meeting 

April 27, 2026 

Location: 
3701 Marconi Avenue, Sacramento, CA 95821, Audio Conference at 1-669-900-6833, and 

Video Conference using Zoom at Meeting ID #819 1489 4573 

Call to Order 
President Locke called the meeting to order at 5:00 p.m.  

Pledge of Allegiance 
President Locke led the Pledge of Allegiance. 

Roll Call 
Directors Present:  Jay Boatwright, Craig Locke, Kevin Thomas, and Robert Wichert. 

Directors Absent: Dave Jones. 

Staff Present: General Manager Dan York, Assistant General Manager Matt Underwood, 
Heather Hernandez-Fort, Lynn Pham, Greg Bundesen, Jason Marks, Julie 
Nemitz, and Mike Simi. 

Public Present: Legal Counsel Josh Horowitz, Kathy Lauer, Kurt Lauer, Roy Wilson, and 
Trish Harrington.  

Announcements 
None. 

Public Comment 
None.  

Consent Items 

1. Draft Minutes of March 16, 2026, Regular Board Meeting  

2. Treasurer’s Report  

3. April 2026 Legislative Report  

4. Policy Review – Disconnection of Residential Water Service Policy (PL – CS 001) 
Director Wichert requested to pull Item 4 for discussion and moved to approve Items 1-
3; Director Boatwright seconded. The motion passed by unanimous vote.  
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AYES: Boatwright, Locke, Thomas, and Wichert. ABSTAINED:

NOES: RECUSED:

ABSENT: Jones.

Director Thomas requested follow-up from staff regarding the approximately $4 
million Del Paso Manor Service Area debt, including options for addressing the debt 
and any benefits of early repayment. 

Regarding Item 4, Director Wichert expressed concern that the Policy did not reference 
the direct levy process and recommended that it be included as an available option to 
ensure transparency for customers. 

Julie Nemitz (Ms. Nemitz) explained that direct levy information was nested within the 
District’s Regulations which outline the various collection options, including direct 
levy. She noted that the Policy was developed with input from legal counsel and felt it 
was appropriately written. 

General Manager Dan York (GM York) suggested that staff meet with legal counsel to 
consider whether the direct levy process should be incorporated into the Policy. 

Legal Counsel Josh Horowitz (Mr. Horowitz) noted that while inclusion was not 
necessary, the Board may choose to add a cross-reference if desired. 

Director Wichert indicated support for cross-referencing, emphasizing the importance 
of ensuring customers are aware of the direct levy option. 

President Locke expressed support for cross-referencing the regulations, noting it 
provided an additional tool for the District. 

The Board agreed to bring the item back on the Consent Calendar at a future meeting. 

Ms. Nemitz requested additional time to allow for translation of the Policy into the 7 
required languages. 

Items for Discussion and/or Action 

5. 2025 Urban Water Management Plan - Set Public Hearing for May 18, 2026 
Greg Bundesen (Mr. Bundesen) presented the staff report.  

Director Thomas moved to approve the staff recommendation, Director Wichert 
seconded. The motion passed by unanimous vote.   

AYES: Boatwright, Locke, Thomas, and Wichert. ABSTAINED:

NOES: RECUSED:

ABSENT: Jones.
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6. 2025 Water Shortage Contingency Plan – Set Public Hearing for May 18, 2026 
Mr. Bundesen presented the staff report. 

Director Thomas moved to approve the staff recommendation, Director Wichert 
seconded.  

Director Wichert expressed interest in serving as the lead for the Public Hearing. 

President Locke asked for clarification regarding whether staff would present the item 
and whether Director Wichert intended to field questions. 

Mr. Horowitz suggested that a committee report be included as part of the presentation. 

Director Wichert confirmed that inclusion of a committee report would be appropriate. 

The motion passed by unanimous vote.   

AYES: Boatwright, Locke, Thomas, and Wichert. ABSTAINED:

NOES: RECUSED:

ABSENT: Jones.

7. Resolution No. 26-03, A Resolution of the Board of Directors of the Sacramento 
Suburban Water District Calling the November 3, 2026, District Election, 
Requesting Consolidation of Elections, and Designating Payment for Publication 
of Statements of Qualifications 
GM York presented the staff report. 

Director Thomas moved to approve the staff recommendation, Director Boatwright 
seconded. The motion passed by unanimous vote.   

AYES: Boatwright, Locke, Thomas, and Wichert. ABSTAINED:

NOES: RECUSED:

ABSENT: Jones.

8. Kirby’s Pump and Mechanical Purchase Update 
Assistant General Manager Matt Underwood (AGM Underwood) presented the staff 
report. 

Mr. Horowitz provided an update to the staff report and answered clarifying questions.  

9. 2026 Water Conservation Stage Declaration  
Mr. Bundesen presented the staff report. 

Director Thomas moved to approve the staff recommendation, Director Boatwright 
seconded. The motion passed by unanimous vote.   
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AYES: Boatwright, Locke, Thomas, and Wichert. ABSTAINED:

NOES: RECUSED:

ABSENT: Jones.

10. 2025 Leak Detection Project  
Mr. Bundesen presented the staff report. 

Director Wichert asked staff to look into the feasibility of purchasing acoustic leak 
detection equipment, including whether it would be cost-effective and allow the District 
to do more when needed. 

GM York said this had been discussed in the past and was not recommended at the 
time, but staff could take another look and report back to the Board. 

Mr. Bundesen answered clarifying questions regarding the leak detections process. He 
stated that the program was successful due to new technology, including VODA.a.i. He 
stated that VODA.a.i was instrumental in generating maps for the leak detection areas 
based on the pipe segment’s likelihood of failure and that VODA.a.i was a successful 
investment for the District as several leaks were identified and repaired.    

Director Thomas shared that he thought it was a great report and appreciated that the 
District was staying current with technology. 

President Locke asked what the blue dots on the map represented.  

Mr. Bundesen said he would look into it and follow up. 

General Manager’s Report 

11. General Manager’s Report 
GM York presented the staff report. 

a. ACWA General Manager’s Working Group 
GM York presented the staff report. 

Del Paso Manor Service Area 

12. Del Paso Manor Service Area Updates 
AGM Underwood presented the staff report. Mike Simi presented an update to the 
Preventive Maintenance report.   

a. Grant Funding 
A written report was provided.   

b. Main Replacement Design Update 
A written report was provided.   
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c. Preventive Maintenance 
A written report was provided.   

d. Water Meter Update 
A written report was provided.   

Department/Staff Reports 

13. Financial Report 
A written report was provided. 

a. Draft Financial Statement Highlights 
A written report was provided.   

b. Budgets 
A written report was provided.   

14. Groundwater Well Status Report  
A written report was provided.  

15. Operations and Customer Service Report 
A written report was provided. 

Information Items 

16. Convenience Fee for Credit and Debit Card Payments  
Ms. Nemitz presented the staff report. 

17. Calendar Year 2025 Budget Transfers and Amendments 
Lynn Pham presented the staff report. 

18. Fiscal Year 2025 Urban Water Use Objective Report 
Mr. Bundesen presented the staff report and answered clarifying questions.  

19. Major Capital Improvement Program Projects 
Jason Marks presented the staff report and answered clarifying questions.  

20. Upcoming Water Industry Meetings/Conferences 
A written report was provided.   

21. Upcoming Policy Review  
A written report was provided.   

a. Ethics Policy ( PL – BOD 004) 

b. Engagement of Auditor Policy ( PL – Fin 001) 
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Committee Reports 

22. a.   Audit Committee Meeting (Director Thomas) 
The Draft Minutes of the March 3, 2026, meeting were provided. 

b. Maintenance and Operations Committee Meeting (Director Boatwright) 
The Draft Minutes from the March 26, 2026, meeting were provided. 

c. Del Paso Manor Advisory Committee Meeting 
The Agenda from the April 22, 2026, meeting were provided.  

Director’s Reports (Per AB 1234, Directors will report on their meeting activities) 

23. a.   Regional Water Authority (Director Wichert) 
None. 

b. Sacramento Groundwater Authority (Director Boatwright)  
The Agenda for the April 9, 2026, Board meeting was provided.  

c. Director Reports – AB 1234 

Director Thomas provided an oral report of meeting he had with the General 
Manager on March 10, 2026; the RWA Board meeting he attended on March 12, 
2026; the Aero Jet CAG meeting he attended on March 17, 2026; the NASB DWR 
SGM Meeting he attended on March 24, 2026; and the Using AI Webinar he 
attended on March 31, 2026. 

Director Wichert provided an oral report of the RWA Board meeting he attended on 
March 12, 2026; the Lower American River Roundtable meeting he attended on 
March 10, 2026; the RWA Executive Committee meeting he attended on March 17, 
2026; the meeting he had with David Wheaton on March 30, 2026; and the meeting 
he had with Michelle Banonis on March 31, 2026. 

Kathy Lauer commented on the Water Forum, noting that the recent bill insert 
included an excellent section about it. She commended staff for doing a great job 
communicating with the public, particularly regarding conjunctive use, and 
expressed appreciation for the insert. 

Director’s Comments/Staff Statements and Requests 
None. 

Closed Session (Closed Session Items are not opened to the public) 
The Board convened in Closed Session at 6:06 p.m. to discuss the following: 
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24. Conference with legal counsel--anticipated litigation; Government Code section 
54956.9(a) and (d)(2) and (3); significant exposure to litigation involving claim of 
CEQA violation by Citrus Heights Water District against San Juan Water District’s 
2026-2027 water sale to the District. 

Open Session  
The Board convened in Open Session at 6:50 p.m.  

25. Report from Closed Session 
No report.  

Adjournment 
President Locke adjourned the meeting at 6:51 p.m.   

Heather Hernandez-Fort 
Board Secretary 
Sacramento Suburban Water District 
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