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One Year Later

This July marks the first anniversary of the \(]
successful reorganization of Sacramento \ WATEE DETRR]
Suburban Water District (SSWD) and the former
Del Paso Manor Water District (DPMWD). The
neighboring water districts had held intermittent
discussions about reorganization since 2019 and
reinitiated discussions following the Sacramento
Local Agency Formation Commission (LAFCo)‘s adoption of a
Resolution of Intent to Dissolve DPMWD in the spring of 2024.

\, 1956 - 2025

LAFCo determined that DPMWD’s aging infrastructure required
extensive investment, estimated at over $50 million. Repairing it would
necessitate significant rate increases for DPMWD customers, potentially
up to four times those of neighboring districts. By reorganizing with
SSWD, DPMWD could achieve greater financial stability and access
grant funding for infrastructure upgrades that would otherwise be
unavailable.

LAFCo’ approval of the reorganization plans in June 2025 was achieved
only through the hard work of the Boards of Directors and staff of both
water districts. After the reorganization, DPMWD became a service area
of SSWD, the Del Paso Manor Service Area (DPMSA), positioning it for

future investment and improvements.
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DPMSA Infrastructure Improvement Projects
Main Replacement Project

One of the major infrastructure improvement projects underway in the
DPMSA is the Area 2D Main Replacement Project. Many of the water
mains in the DPMSA have reached the end of their useful life and are at
increased risk of leaks and failures.

The Area 2D Main Replacement Project will replace approximately 5
miles of aging water mains, many of which are located in backyards,
with new pipelines in public streets. As part of this project, service
connections will be relocated to the front of properties, and new AMI
water meters will be installed for DPMSA customers.
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5% Water Rate
Increase Delayed

The SSWD Board of Directors
voted on June 15, 2026, to delay
the 5% rate increase scheduled to
take effect on July 1st, 2026. The
rate increase had been approved
as part of the Del Paso Manor
Water District 2023 Water Rate
Study.

SSWD is currently seeking

grant funding for several

capital projects. The grants

are substantial and will have a
significant impact on the DPMSA's
financial condition. The SSWD
Board of Directors decision to
postpone the rate increase was
due to uncertainty about the
amount of grant funding that may
ultimately be provided. The Board
may revisit the rate increase after
additional financial information
becomes available.

If you have any questions,
please call Customer Service
at 916.972.7171 or help@

sswd.org.
/
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Phone: 916.972.7171

Email: help@sswd.org
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Sacramento, CA 95821-5346
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Over the past year, SSWD’s staff has made significant progress in
upgrading the DPMSA's infrastructure. Here are a few highlights:

SSWD? Preventive Maintenance (PM) Team has inspected

all 228 fire hydrants in the DPMSA, ultimately repairing 18
and replacing 7. The PM Team also inspected all 446 valves
throughout the DPMSA, performed much-needed maintenance
on 78, replaced 15, and located an additional 19. Valves are a
critical component of a water system, ensuring the continuous
flow of water at the right pressure and allowing the water to be
shut off when repairs are needed.

SSWD staff have reviewed all commercial water meters in

the DPMSA and determined that none of the meters have

the necessary technology to convert to Advanced Metering
Infrastructure (AMI), which allows meters to be read remotely.
In addition, it was found that the majority of those water meters
have outlived their useful lives and no longer meet industry
accuracy standards. Staff is now developing plans to replace all
existing water meters. Upgrading the water meter infrastructure
in the DPMSA will improve billing accuracy and operational
efficiency.

SSWD’s Geographic Information System (GIS) Team has mapped
all of the DPMSAs watermains, hydrants, valves, and other
elements of the infrastructure and successfully integrated them
into SSWD% GIS, which will greatly help our Field Services and
PM Teams moving forward by enabling them to quickly locate
parts of the infrastructure that need repair or replacement.

SSWD’s PM Team has also improved the DPMSA’s production
capabilities by performing necessary maintenance on water
treatment systems, generators, hydraulic control valves, motors,
and pressure transducers.

SSWD’s Water Conservation Team has conducted 18 Leak
Investigations and Water-Wise House Calls, helping customers
save thousands of gallons of water, and processed multiple rebate
applications for WaterSense-labeled weather-based irrigation
controllers, irrigation system upgrades, and other water-efficient

Improvements.
4
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JLR Environmental Solutions, SSWD’s
consultant on the project, began reaching
out to customers within the project’s
boundaries in May to schedule surveys on
water meter placement and to consult with
customers on the ideal locations.

Construction is expected to begin toward
the end of this year or early in 2027. SSWD
will hold a public meeting for all affected
customers before construction begins.

You can read more about the main
replacement project online at:_https://
www.sswd.org/departments/
engineering/capital-improvement-
program/current-projects/del-paso-
manor-service-area-area-2d-project

dentifying Capacity Deficiencies
SSWD has initiated a project to integrate
the DPMSA water system into SSWD’
hydraulic model to determine whether
there are any capacity deficiencies,
particularly whether the DPMSA has
sufficient capacity to meet fire flow
requirements. Once this analysis is
complete, it will help determine whether
additional groundwater wells or interties
with the larger water system are needed.

DPMSA Well 7 Upgrade

SSWD will begin work over the summer
to modernize and improve access to Well
7 in the DPMSA. The improvements will
enhance site security, allow staff to work
more safely on the groundwater well, and
improve operational efficiency.

Grant Funding

SSWD is in the process of applying for

up to $30 million in state grant funding

for several capital improvement projects,
including the Area 2D Main Replacement
Project, hydraulic modeling, meter
retrofits, and improvements to firefighting
infrastructure. These grant funds are
available for improving the DPMSA because

of the reorganization of the two districts.
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