
Agenda
Sacramento Suburban Water District

Maintenance and Operations Committee Meeting 

3701 Marconi Avenue August 10, 2026 
Sacramento, CA  95821 2:00 p.m.

This meeting will be conducted both in-person in the District’s Boardroom at the address above, 
and by videoconference and teleconference using the information provided below. The public is 
invited to listen, observe, and provide comments during the meeting by any method provided. The 
Chairperson will call for public comment on each agenda item at the appropriate time. 

For members of the public interested in viewing and having the ability to comment at the public 
meeting via Zoom, an internet enabled computer equipped with a microphone and speaker or a 
mobile device with a data plan is required. Use of a webcam is optional. You also may call in to 
the meeting using teleconference without video. Please use the following login information for 
videoconferencing or teleconferencing: 

Join the meeting from a computer, tablet or smartphone: 
https://us02web.zoom.us/j/83153535727?pwd=Ky0PhnhWeMSJLLuOxuHq9fAX3XMrOi.1

Meeting ID: 831 5353 5727 
Password: 613583 

You can also dial in using your phone:  1 (669) 900-6833  

New to Zoom? Get the app now and be ready when your first meeting starts: https://zoom.us/
Zoom uses encryption of data during Zoom meetings.  The two Agencies use a secure password 
to restrict access to scheduled meetings.  The meeting host has control of content sharing, 
recording, and chat. 

Please mute your line. 

Where appropriate or deemed necessary, the Committee may take action on any item listed on the 
agenda, including items listed as information items.  Public documents relating to any open session 
item listed on this agenda that are distributed to all or a majority of the members of the Committee 
Members less than 72 hours before the meeting are available for public inspection in the customer 
service area of the District’s Administrative Office at the address listed above. 

The public may address the Committee concerning an agenda item after the staff presentation but 
before Committee’s consideration of that agenda item.  Persons who wish to comment on either 
agenda or non-agenda items should fill out a Comment Card and give it to the General Manager.  
The Chairperson will call for comments at the appropriate time.  Comments will be subject to 
reasonable time limits (generally 3 minutes). 
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In compliance with the Americans with Disabilities Act, if you have a disability, and you need a 
disability-related modification or accommodation to participate in this meeting, then please contact 
Sacramento Suburban Water District Board Secretary at 916.679.3981.  Requests must be made 
as early as possible and at least one full business day before the start of the meeting. 

Call to Order 

Roll Call 

Public Comment 
This is an opportunity for the public to comment on non-agenda items within the subject matter 
jurisdiction of the Committee.  Comments are limited to 3 minutes. 

Consent Items 
The Committee will be asked to approve all Consent Items at one time without discussion.  
Consent Items are expected to be routine and non-controversial.  If any Committee member, 
staff, or interested person requests that an item be removed from the Consent Items, it will be 
considered with the Items for Discussion and/or Action. 

1. Draft Minutes of March 26, 2026, Maintenance and Operations Committee Meeting 
Recommendation: Approve the Draft Minutes of March 26, 2026, Maintenance and 
Operations Committee Meeting. 

Items for Discussion and/or Action 

2. District Facility Consolidation Needs Assessment Update 
Recommendation: Receive staff presentation and direct staff as appropriate. 

3. Wholesale and Wheeling Water Rate Study Status Report 
Recommendation: Receive staff presentation and discuss current study methodology and 
results and direct staff as appropriate. 

Information Items 

4. Groundwater Well Status Report 

Adjournment  

* * * * * * * * * * * * * * * * * * * * * * * * 
Upcoming Meetings: 
Monday, August 17, 2026, at 5:00 p.m., Regular Board Meeting 

* * * * * * * * * * * * * * * * * * * * * * * * 
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I certify that the foregoing agenda for the August 10, 2026, meeting of the Sacramento Suburban 

Water District was posted by August 6, 2026, in a publicly-accessible location at the Sacramento 

Suburban Water District office, 3701 Marconi Avenue, Sacramento, California, and was made 

available to the public during normal business hours. 

Heather Hernandez-Fort 
Board Secretary 
Sacramento Suburban Water District 



 

 

 
Agenda Item: 1 

 
 
Date: August 10, 2026 
  

Subject: Draft Minutes of March 26, 2026, Maintenance and Operations Committee 
Meeting 

  
Staff Contact: Heather Hernandez-Fort, Executive Assistant/Board Secretary  
 
 
Recommended Committee Action: 
Approve the Draft Minutes of March 26, 2026, Maintenance and Operations Committee Meeting. 
 
 
Attachment: 

1.  Draft Minutes of March 26, 2026, Maintenance and Operations Committee Meeting. 
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Minutes 

Sacramento Suburban Water District 
Maintenance and Operations Committee Meeting 

 March 26, 2026 

Location: 
3701 Marconi Avenue, Sacramento, CA 95821, and Audio Conference at 1-669-900-6833, and 

Video Conference using Zoom at Meeting Id #897 3461 7385 

Call to Order  
Chair Boatwright called the meeting to order at 2:00 p.m. 

Roll Call 
Directors Present:  Jay Boatwright and Dave Jones.  

Directors Absent: None.  

Staff Present: Assistant General Manager Matt Underwood, Jason Marks, Tommy 
Moulton, and Heather Hernandez-Fort.  

Public Present: J Hannum.   

Public Comment
None. 

Consent Items 

1. Draft Minutes of December 10, 2025, Facilities and Operations Committee Meeting 
Director Jones moved to approve Item 1; Chair Boatwright seconded. The motion passed 
by unanimous vote. 

AYES: Boatwright and Jones. ABSTAINED:

NOES: RECUSED:

ABSENT:

Items for Discussion and/or Action 

2. Facility Consolidation Update 
Assistant General Manager Matt Underwood (AGM Underwood) presented the staff 
report. 

Director Jones asked several clarifying questions.  

Chair Boatwright asked, if all facilities were combined, how many acres would be needed.  

AGM Underwood responded that he was unsure, noting that in 2008 approximately five 
acres were identified at that time.  

Attachment 1 
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Chair Boatwright expressed concern regarding the existing building across the street and 
the upgrades that would be required. He stated that the proposed scope made sense and 
appeared to address all identified needs, and he expressed support for moving forward with 
proposals based on that scope. 

AGM Underwood stated that staff would proceed if the Committee approved the direction. 

Director Jones inquired about the estimated cost.  

AGM Underwood responded that cost estimates were not yet available. 

Chair Boatwright noted that identifying a site within the District boundaries remained the 
primary challenge. 

The Committee expressed support for the draft scope, noting that it was well written and 
appropriate as presented. The Committee directed staff to proceed in accordance with staff 
recommendations. 

Information Items 

3. Groundwater Well Status Report 
Tommy Moulton presented the staff report and answered clarifying questions.  

J Hannum provided additional information about the well status.  

Adjournment 
Chair Boatwright adjourned the meeting at 2:43 p.m. 

Heather Hernandez-Fort 
Board Secretary 
Sacramento Suburban Water District 



Agenda Item: 2 

Date: August 10, 2026  

Subject: District Facility Consolidation Needs Assessment Update  

Staff Contact: Jason Marks, P.E., Director of Technical Services 

Recommended Committee Action: 
Receive staff presentation and direct staff as appropriate. 

Background: 
The following is a summary of background information for this effort:   

A. Facilities and Operations Committee 

September 30, 2025 
Staff was directed to proceed with additional preliminary work for the parcel of interest located 
at 3600 Marconi Avenue, Sacramento, California: 

1. Negotiate with the owner terms of an agreement for a no-cost due diligence period for 
Board review/approval. 

2. Engage a consultant to assist the Sacramento Suburban Water District (District) with its 
due diligence efforts: develop a scope of work to assess space adequacy and condition of 
the property and need for repair/improvement. 

B. Board of Directors

December 15, 2025 
Staff presented a proposal by a consultant for preparation of Condition Assessment for the 3600 
Marconi Avenue property which was considered as a potential replacement for both the 
Marconi Administration Office (Marconi) and Walnut Corporation Yard (Walnut) facilities (a 
combined facility).  Staff also reported that they were not able to reach terms with the owner.   

The Board directed staff to not move forward with the consultant’s proposed scope of work, 
and instead retain services of a consultant to develop a needs assessment to better inform any 
future efforts into identification of options for a potential new facility.   
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July 20, 2026 
Staff presented a summary of a proposal by a consultant (CDM Smith) to prepare a needs 
assessment for District facilities.  The Board directed staff to bring the item with the 
consultant’s proposal, including schedule and fee, to the Maintenance and Operations 
Committee for its review.   

C. Maintenance and Operations Committee

March 26, 2026 
Staff presented both the District’s history of effort on this subject, as well as a draft proposed 
consultant scope of work outline to advance the project, shown here: 

Draft Scope Outline 
1. Review existing facility site and building floor plans 
2. Conduct site visits of existing facilities 
3. Interview key staff in all workgroups to identify functional needs 
4. Identify future space and operational requirements 
5. Conduct a workshop with key staff to review preliminary findings 
6. Define building, site, and infrastructure requirements  
7. Prepare a needs assessment report 

The needs assessment report should consider two optional paths for the District:   
o Combined - a single facility to replace both the Marconi and Walnut facilities 
o Single - a facility to replace only the Walnut facility 

The draft scope outline was approved by the Committee.  The Committee directed staff to bring 
the consultant’s proposal, including schedule and fee, to the full Board for its review. 

D. Prior Needs Assessment – 2008 Study 

In 2008, approximately 6 years after the formation of the District, the District’s initial 
investigation into combining the Marconi and Walnut facilities was completed.  The report 
was focused on what size facility would be required, not what site would be best for the 
District.  There are three main points from that study: 

• Net Expenditure $8 million (includes “soft cost” savings) 

• Acquisition Cost $13.5 million (land plus new “ground-up” facility) 

• Revenue $4.5 million (sale of Marconi and Walnut properties) 

E. Increased Needs Since the 2008 Study 

In approximately 18 years since the 2008 Study was prepared, the District has steadily grown 
to meet its Mission Statement and Strategic Plan Goals.  Staffing has grown from 60 full-time 
staff in 2008 to 80 full-time staff at present.  This has resulted in a corresponding increase in 
office/cubicle space, as well as parking needs to accommodate both District and employee 
vehicles.
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Overflow Conditions 

Walnut 
At present, the conditions at the Walnut facility can be described as “Overflow”.  Forty-
six full-time staff are housed at the Walnut facility.  Additionally, Human Resources 
staff and the Assistant General Manager routinely spend time at this facility.    

• Office space is very cramped at the Walnut facility. 

• Staff parking at the Walnut facility is located on an adjacent property that is 
leased at a current cost of just under $2,200 per month. The lease agreement has 
an annual increase.  

• Fleet vehicle parking is at maximum capacity without adequate space for 
converting to electrification of fleet. 

• Spare parts inventory area (warehouse) is undersized and inventory storage is 
taking up some of the space in the yard area. 

• Meeting rooms are too small to accommodate all field staff for safety training. 

• Facilities for field staff are inadequate: 
o Rest rooms are inadequately equipped generally 
o No locker room for staff  
o Very small kitchen area 

Note: The Walnut facility was originally constructed to house approximately 20 employees 
of the former Northridge Water District. 

Marconi 
At the Marconi facility, improvements to address an outdated floor plan to alleviate 
crowding is planned for the remaining space that provides flexibility to do so.  Thirty-
four full-time staff and eight temporary staff are housed at the Marconi facility.   

Staff Meetings 
Neither the Marconi facility nor the Walnut facility offers adequate space for the 
monthly all-staff meetings used for information sharing, team building, and training.  
As a result, once a month all staff travel to the Antelope facility at a “cost” of about 
40+ minutes (roundtrip, conservatively) per staff per month – or approximately 80 
“staff-days” in time per year.   

Through various expansions and improvements to accommodate the District’s growth over 
the years, the District has endeavored to maximize usefulness of the two facilities to 
achieve best value for the ratepayers.     

Discussion: 
The District has responsibly invested ratepayer funds over the past twenty years to deliver critical 
Capital Improvement Program projects that have strengthened water system reliability, regulatory 
compliance, long-term water supply resilience, and affordability. 

As the core infrastructure needs have been significantly advanced, the District is now at a point 
where it is appropriate to evaluate the next phase of organizational investment, specifically, the 
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development of a new combined administration and corporation facility. This transition reflects a 
balanced approach to stewardship, which is continuing to maintain and improve our infrastructure 
while ensuring our operational, customer service, and workforce needs are effectively supported 
into the future.  

The 2008 study was based on a facility need to house a projection of 87 employees by 2025.  Today 
we are roughly at that level: we have 80 full-time employees, plus 8 temporary staff and interns, 
etc., which represents a staffing growth of approximately one-third in 18 years. 

Looking forward from here, the District should discuss plans for a facility that could house 
additional employees for both likely moderate organizational growth of the District, and if agency 
combinations are considered a possibility.  

Consultant Proposal to Develop a Needs Assessment 

Staff have guided the consultant (CDM Smith) in their project understanding and subsequent 
development of their scope of work.  In staff’s view, the consultant’s proposal (Attachment 1) 
adequately addresses the items identified by the Maintenance and Operations Committee at their 
March 26, 2026, meeting discussed above in the Background section of this report.  CDM Smith 
anticipates a project duration of approximately seven months.   

Fiscal Impact:
The fiscal impact resulting from approving the consultant proposal is their fee of $216,100, and 
fees associated with any potential additional scope authorized by staff that are considered 
necessary and appropriate to achieve project objectives.   

Strategic Plan Alignment: 
Goal B: Optimize Operational and Organizational Efficiencies
Goal C: Ensure Fiscal Responsibility and Affordable Rates 
Goal D: Maintain Excellent Customer Service 
Goal E: Retain and Recruit a Qualified and Stable Workforce 

Attachment:
1. Proposal for Facilities Needs Assessment, CDM Smith, July 1, 2026. 



 

2295 Gateway Oaks Dr Ste 250, Sacramento, CA 95833| tel: (916) 576-7523 

July 1, 2026 
 
Mr. Dana Dean, P.E. 
Sacramento Suburban Water District 
3701 Marconi Ave STE 100 
Sacramento, CA 95821 

Subject: Facilities Needs Assessment (303872) 

Dear Mr. Dean: 

CDM Smith appreciates the opportunity to support Sacramento Suburban Water District (District) 
in developing a clear and data-informed Facilities Needs Assessment. CDM Smith understands 
the District’s careful approach to facility planning and is prepared to provide a focused 
assessment aligned with the District’s objectives. 

Project Understanding 
The District is considering two related but distinct facility planning questions. Because these are 
separate planning questions with different operational considerations, each should be evaluated 
on its own merits. 

1. What options are available to address overcrowding and operational constraints at the 
Walnut Operations Facility?  

 
2. What primary criteria should be developed for a new combined facility that would 

consolidate all District functions currently housed at Walnut, Antelope, including Kirby’s 
Pump and Mechanical, Inc. (KPM), and the Marconi Administration building?  
 

Incremental changes in staffing, operations, and facility conditions have increased the value of 
clearly defining workspace, site, and adjacency (how functions need to be located near each 
other) before the District considers other property or facility decisions. District staff perform a 
range of functions with different space, workflow, storage, fleet, and support needs. This 
Facilities Needs Assessment (Assessment) is intended to provide that planning-level information 
and decision support. 
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Project Objective 
The project objective is to prepare a clear, data-driven Assessment that defines current space 
needs and estimates future space needs for District staff and operations (including KPM). The 
Assessment will address two planning scenarios: 

1. Walnut 

Evaluate and define operational space, storage, fleet, parking, and site needs for three (3) 
alternatives:  

a) Retain current operations at Walnut (exclusive of KPM) via 
improvement/modifications to the site/facility;   

b) Retain current operations at Walnut (exclusive of KPM) via 
improvement/modifications to the site/facility – and with an expansion of the 
Walnut property for parking/equipment (via the addition of some amount of 
existing commercial property adjacent to the east); and 

c) Define the planning-level building size and property area needed for a new facility 
to replace Walnut (inclusive of KPM) – but irrespective of Marconi. 

1. Combined Facility 
Define the planning-level building size and property area needed to consolidate all staff 
and all operations (inclusive of KPM) into one new location.  

Project Approach 
The Assessment will establish a foundation by evaluating how the staff is currently using the 
existing workspace, current operational requirements, and District staff input. CDM Smith will 
then evaluate the future operational needs and staffing projections to identify space constraints 
and property size needed to accommodate District needs.  

The Assessment is intended as a planning-level tool and technical starting point for future 
evaluation. It will not represent final architectural design, site selection, or construction-level 
cost estimating. 

CDM Smith’s approach is organized into three connected steps that will provide the District with 
clear information on key decision points. 
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Step 1 focuses on existing conditions, how space is used by staff, staffing levels, and operational 
functions, to establish a factual baseline. 

Step 2 evaluates current and future workspace needs by analyzing staffing projections, 
functional requirements, and how functions need to be located near each other, informed by 
quantitative data and targeted staff input. 

Step 3 synthesizes these findings into a planning-level Facilities Needs Assessment that 
defines facility and site requirements for the scenarios listed above. 

To support these three steps, this scope of work is organized into the three (3) tasks listed below 
and is anticipated to be completed within seven (7) months following Notice to Proceed (NTP). 

 Task 1  Project Management 

 Task 2a Data Collection Part 1 - Organizational 

 Task 2b Data Collection Part 2 - Operational 

 Task 3  Facility Needs Assessment  

 

 

 

Task 2a
Data Collection and 

Staff Input

Task 2b
Site Visits and Staff 

Interview Workshops

Task 3 
Workspace Needs 

Assessment & Facilities 
Program

Task 1 Project Management 

Collect and synthesize 
organizational workforce data 

and staff input to establish a clear 
understanding of current 

operations, functional needs, and 
anticipated growth that informs 

workspace planning. 

Observe existing facilities and 
engage staff through structured 

interviews and workshops to 
document how current 

workspace affects workflows, 
safety, collaboration, and 
operational efficiencies. 

Translate organizational data 
and staff input into a 

comprehensive workspace 
needs assessment and facility 
program that defines current 

and future space 
requirements by function.  

NTP Month 7 Month 2 Month 1 Month 3 

Figure 1 - Overview of the Three‑Step Facilities Needs Assessment Approach 
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Task 1 – Project Management 

Approach 
CDM Smith will manage the work, so it stays on schedule and meets District expectations. Project 
management will consist of a kickoff meeting to review goals, roles, decision-making, schedule, 
and work plan, and regular (bi-weekly) check-ins to review progress, schedule, and action items. 
CDM Smith will also handle routine project administration, including schedule and budget 
tracking, document control, and coordination of District reviews.  

• Quality checks will be completed before draft and final deliverables are submitted.  

• CDM Smith will maintain a running log of key assumptions, documented decisions 
(decision log), and constraints confirmed during the project for use in the Assessment.  

• Any issues likely to affect the schedule will be brought to the District’s attention promptly 
for discussion. 

• Bi-weekly project progress meetings include meeting minutes and updated logs 

Deliverables 
• Meeting summaries (with Logs and schedule status) will be provided within three working 

days. 

Task 2a – Data Collection Part 1 - Organizational 

Approach 
CDM Smith will gather and organize the information needed to understand current operations 
and likely changes over time. This process consists of collecting District documents such as prior 
studies, facility information, organization charts, and staffing projections; confirming key inputs 
with District staff; and documenting any gaps or assumptions.  

CDM Smith will also develop and administer a short online staff survey to better understand work 
modes, space use, storage, and equipment needs, and collaboration patterns.  

The results will be summarized in  the technical memorandum identified in Task 2b which 
combines the document review and survey findings to support the site visits, interviews, and 
defining space needs that follow in Task 3. 
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Deliverables 
• None. 

Task 2b – Data Collection Part 2 - Operational 

Approach 
CDM Smith will meet with staff and visit selected facilities to observe how work gets done and 

what activities the current spaces do and do not support. CDM Smith will hold workshops with 

executive leadership, administration, technical staff, and O&M (including KPM) to understand 

day-to-day work, needed adjacencies, and key constraints (see Table 1). CDM Smith will also visit 

Walnut, Marconi, and the Antelope Yard facility to document how each space is used and note 

any physical and safety constraints.  

CDM Smith will summarize current space use, adjacencies, parts warehouse and inventory needs, 

vehicle and equipment storage, support needs (such as restrooms, break areas, and equipment 

rooms), fuel storage and waste management practices and needs, and other health, safety, and 

operational constraints in a technical memorandum. These findings will provide the planning-

level inputs for Task 3. 

The table below provides the proposed schedule, location, and District staff for the five (5) days 

allocated for interviews, workshops, and site visits for Task 3. Each workshop is planned for up to 

5 hours. 
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Table 1. Workshops 

Day / Session Proposed focus (up to 5 hours per workshop) 

Day 1 Kickoff Workshop at Marconi with Executive/Leadership, Administration, 

and (potentially) Directors. Confirm goals and ground rules, review the week’s 

schedule, and interview staff to gather input on current work practices, key 

space issues, safety concerns, and expected and potential growth. Conclude 

with an overview walkthrough of Marconi. 
 

Day 2 Engineering/Technical Staff Workshop at Marconi. Detailed walkthrough of 

the work areas and interview staff to discuss how the space supports daily 

tasks, where bottlenecks occur, coordination needs with other groups, and 

anticipated staffing or program changes. This includes public activity spaces 

(e.g., Boardroom). 
 

Day 3 Operations & Maintenance (O&M) Workshop A at Walnut. Conduct a facility 

tour and interview staff to discuss workspace needs, parts and inventory 

flow, equipment and tool storage, fleet and vehicle support, and fuel storage, 

including safety and operational constraints. 
 

Day 4 – Part 1 O&M Workshop B at Walnut. Validate findings from Workshop A, identify the 

critical space and workflow issues, confirm priorities, and capture any 

additional requirements or growth needs. 
 

Day 4 – Site visits 
Part 2 
 

Site visits Part 2 is a walkthrough of the Antelope Yard with key District staff 

(including KPM). Document how the facility is used today, note strengths and 

limitations, and capture site-specific constraints, safety considerations, and 

potential growth needs. 
 

Day 5 Data Review at Marconi. Review the summary with project staff (including 

KPM) to confirm accuracy and completeness, fill in any gaps, and confirm or 

adjust agreement on the main takeaways and next steps.  
 

Contingency Optional. Additional workshop time to meet with staff who were unavailable, 

follow up on open questions, or complete any outstanding walkthrough 

items. 
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Deliverables 
• One draft and final Findings Technical Memorandum 

Task 3 – Facilities Needs Assessment 

Approach 
CDM Smith will organize the findings from Task 2b’s Findings Technical Memorandum into a 
clear, planning-level assessment. The Assessment will include a space needs summary that 
identifies the types and approximate amounts of space required for each function, including 
office, collaboration, and O&M needs such as storage, fleet support, and equipment areas, 
inclusive of KPM. 

CDM Smith will evaluate two planning scenarios in the Assessment as defined in the Project 
Objective section of this proposal. 

• For each scenario, CDM Smith will summarize the approximate building space and site 
size requirements for staff, fleet, equipment, storage, and parking, including support 
needs such as restrooms and break areas. CDM Smith will also provide simple 
(conceptual) diagrams to show how major functions relate to one another and summarize 
key assumptions, constraints, and priorities used to develop the Facilities Needs 
Assessment Report (Report). The Report will summarize: 

o Evaluation of two planning scenarios (detailed in the Project Objective Section):  
Walnut alone; and a future new combined facility. 

o Existing and future conditions. 

o Anticipated future needs based on staffing and operational requirements. 

o Space needs by functional group: administration, technical, operations, and 
maintenance, storage, fleet, and support areas. 

o The approximate building area and property area needed for each scenario. 

o Key assumptions and identified constraints. 

o Simple “bubble” diagrams representing how major functions relate to one another. 

Attachment 1
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Deliverables 
• Two drafts and a final Facilities Needs Assessment Report (Report).  

• Space Needs summary table and adjacency “bubble” diagrams will be included in the 
Report. 

• A finalized version of the project’s Decision Log will be included in the Report. 

Project Assumptions 
• The District will communicate any safety requirements in advance. 

• Project management-related meetings will be conducted virtually unless otherwise 
requested. 

• Requests for information will be addressed promptly to help keep the project on schedule.  

• District staff will be available to participate in the project as needed to provide the 
necessary information and input to allow CDM Smith to develop a complete and accurate 
understanding of relevant information.  

• District reviews of agendas, meeting summaries, and deliverables will be provided within 
agreed review timeframes to maintain the project schedule, and when applicable will be 
in a consolidated form. 

• The District will support survey administration by providing a staff distribution list (or 
agreed distribution method), endorsing the survey invitation, and allowing a defined 
response window. 

• Changes in scope, schedule, or deliverable expectations will be communicated promptly 
and managed through mutual agreement before work proceeds outside the agreed 
scope. 

• The space needs summary and adjacency / “bubble” diagrams are planning tools and are 
not intended to represent final architectural design, detailed engineering, or code-
compliant layouts. 
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Proposed Project Schedule 
A detailed schedule will be provided at the start of the project. The schedule will incorporate 
assumptions on District staff availability. For a project like this, where nearly full participation by 
key District staff is critically important, schedule growth may be needed to accommodate other 
demands on District staff time and general operational constraints. Below is a proposed 
conceptual timeline by task. 

Table 2. Preliminary Schedule Overview 

Task Description and Milestones Start End 

1 – Project Management 08/06/2026 03/05/2027 

2a – Baseline Data Collection and Staff Input 

District data received and data gaps/assumptions 

identified; staff survey  

08/06/2026 09/25/2026 

2b – Site Visits and Staff Interview Workshops 

Staff interview Workshop completed; final 

technical memorandum completed. 

09/28/2026 10/12/2026 

3 – Facilities Needs Assessment Report 

Space needs summary completed; adjacency 

diagrams completed; final Assessment Report 

submitted. 

10/19/2026 02/26/2027 

 

Proposed Fee 
This project will be billed on a time-and-materials basis with a not-to-exceed limit of $216,100 as 
shown in Table 1 below. Additional fee details are provided in the Fee Estimate Detail 
attachment. CDM Smith subconsultant costs include a 10% markup. CDM Smith labor will be 
billed at the rates in the attached rate schedule. The fee is based on the proposed scope, level of 
effort, and schedule reflected in this proposal. If the schedule extends for reasons outside CDM 
Smith’s control, such as extended review periods or delays in receiving project information, the 
level of effort and total cost may need to be revisited. 
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The cost proposal includes professional service rates valid for seven (7) months from the notice to 
proceed issued by the District. If the performance period extends beyond seven months, the total 
project cost may be subject to adjustment based on the applicable rate schedule then in effect. 
Any such adjustment would be addressed through a written amendment. 

Table 3. Fee Summary 

Task Description Labor Hours Total Billable 

1 – Project Management 138 $42,600 

2a – Baseline Data Collection and Staff Input 180 $41,420 

2b – Site Visits and Staff Interview Workshops 175 $52,800 

3 – Facilities Needs Assessment  348 $79,280 

Total 867 $216,100 

 

CDM Smith appreciates the opportunity to submit this proposal. If you have any questions or 
need additional information, please contact me at (916) 996-1337 or by email at 
FejarangGJ@CDMSmith.com. 

Sincerely, 

 
 
Gerald Fejarang, PE 
Client Service Leader - Water 
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Table 1 – Proposed Fee Estimate Detail 
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Rates $300 $300 $325 $300 $220 $205 $300 $140 $170 $170
Total 40 99 40 148 318 112 10 64 16 20

Task ID Task Description Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Amount Labor Hrs Total Billable
Task 1.0 Project Management 164 $42,600
Task 1.1 Project Administration 30 24 24 10 16 20 124 $30,600
Task 1.2 Tech Advisory & QA/QC 40 40 $12,000
Task 2a Baseline Data Collection and Staff Input 180 $41,420
Task 2a.1 Data Collection 2 2 2 16 16 38 $8,600
Task 2a.2 Staff Survey 2 2 2 12 4 22 $5,260
Task 2a.3 Staff Survey and Baseline Data Findings TM (Draft and Final) 8 32 48 8 24 120 $27,560
Task 2b Site Visits and Staff Interview Workshops 175 $52,800
Task 2b.1 Staff Interview Workshops 16 25 40 40 $7,000 121 $40,100
Task 2b.2 Workshop Summaries 2 4 8 20 20 54 $12,700
Task 3.0 Facilities Needs Assessment Report 348 $79,280
Task 3.1 Facility Needs Table and Bubble Diagrams 2 4 8 48 40 102 $22,960
Task 3.2 Facility Needs Assessment Report (Drafts and Final) 8 32 32 110 24 40 246 $56,320

Total 867              $216,100

Sacramento Suburban Water District
Facilities Needs Assessment (303872)

July 01, 2026

Proposed Fee Estimate
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Agenda Item: 3 

Date: August 10, 2026

Subject: Wholesale and Wheeling Water Rate Study Status Report

Staff Contact: Jeff Ott, Director of Finance and Administration 
Matt Underwood, Assistant General Manager 

Recommended Committee Action: 
Receive staff presentation and discuss current study methodology and results and direct staff as 
appropriate. 

Summary: 
This staff report is being presented to update the Maintenance and Operations Committee 
(Committee) on the status of the Wholesale and Wheeling Water Rate Study (Study) currently 
being conducted. The District has received multiple requests from neighboring agencies for costs 
associated with receiving District groundwater in a firm capacity manner when necessary. These 
requests range from firm annual commitment to supplement current water supplies to firm 
commitment to cover emergency back-up water supply in the event of major surface water 
curtailment. In addition to analyzing firm commitment water costs, the Study is also reviewing the 
standard wholesale water rate used for emergency and non-firm commitment water deliveries and 
the wheeling water rate that the District charges for transferring water through its system.  

Discussion: 
Staff engaged the services of Hildebrand Consulting who performed the District’s last retail water 
rate study in 2024 as Hildebrand Consulting had most of the District’s financial and operation data 
which would make the Study more efficient to perform. The Study focuses on developing cost 
structures for pricing firm and non-firm commitment wholesale water and wheeling water 
agreements with neighboring agencies. The District has never had a firm commitment wholesale 
water rate to apply to such agreements. Historically, the District has utilized the non-residential 
usage rate to price emergency/non-firm water sales to neighboring agencies via the District’s 
interties. Staff’s intentions are to develop a cost structure for pricing both firm and non-firm 
wholesale water deliveries to neighboring agencies. The consultant is developing a cost per acre 
foot for District wholesale water. The final piece of the Study is to develop a price structure for 
wheeling water through the District’s water system. The only current wheeling water customer is 
Cal Am Water. This rate was calculated many years ago and has been annually adjusted by 
inflation. An actual rate study calculation has not been performed in many years. The intent is to 
develop a wheeling rate per acre-foot mile of travel through the District’s water system.  

The consultant has prepared a presentation for the Committee to review the status of the Study and 
to receive feedback from the Committee on the current methodologies being developed for 
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determining the cost structures previously discussed for firm committed water, non-firm 
committed water and for wheeling water.  

Fiscal Impact: 
There is no fiscal impact to reviewing the current Study status.  

Strategic Plan Alignment: 
Goal A:  Provide a High Quality Reliable Water Supply by Ensuring it is Sustainable, Clean, 

and Safe  
Goal C: Ensure Fiscal Responsibility and Affordable Rates 

Attachment: 
1. Rate Study Status Presentation 



2026 Wholesale and 
Wheeling Rate Study

Preliminary Findings
August 10, 2026



Agenda

2

1. Study Background

2. Wheeling Rates

3. Wholesale Rates

• Interruptible Commodity Rate

• Firm Wholesale Water Contracts



Study Background

Scope:

Develop general rate schedules for both 
wheeling and wholesale water that 

would provide the flexibility to 
accommodate the diverse range of 

potential service needs and locations.

Sac Suburban is surrounded by several water 
utilities that may have a current or future 
interest in purchasing wholesale water from 
SSWD or wheeling water through SSWD’s 
service area.

3



Legal Requirements

• There is no single California statute that prescribes the requirements for 
wheeling or wholesale rate-setting (as opposed to Prop 218 which governs 
retail water rates)

• Prop 26 (found in Article XIII C, Section 1(e) of the California Constitution) 
requires that a charge imposed for a specific government service or 
product cannot exceed the reasonable costs to the local government of 
providing that service.

• Recent case law has shed more light on costs that can and cannot be 
included in wheeling and wholesale water rates.

4



General Methodology

This study leveraged the detailed information developed as part of the 2023 
Retail Rate Study to understand the District’s costs to provide services.

Both the proposed wheeling rates and the wholesale rates *start* with retail 
water rates and then removing all costs that do apply to wheeling and/or 
wholesale.

In addition, it is recommended to also remove all (or most) marginal costs 
(grey areas) in order to:

1. Keep the rates above reproach (both legally and from a value standpoint)

2. Make the pricing attractive to potential customers

5



Some of the cost allocation was based on the relative value 
of SSWD assets

 Asset Class 

 Estimated 

Replacement Cost 

1 BUILDINGS $15,257,000 1.5%

2 CAPACITY ENTITLEMENT $38,124,000 3.8%

3 EASEMENTS $701,000 0.1%

4 FLEET $2,911,000 0.3%

5 LAND $4,178,000 0.4%

6 LAND IMPROVEMENTS $3,724,000 0.4%

7 COMPUTERS AND EQUIPMENT $8,801,000 0.9%

8 METERS $62,632,000 6.3%

9 OFFICE $211,000 0.02%

10 RESERVOIRS $27,291,000 2.7%

11 TRANSMISSION PIPES $51,187,000 5.1%

12 DISTRIBUTION PIPES $607,939,000 60.8%

13 SOURCE PIPES $2,982,000 0.30%

14 HYDRANTS $26,863,000 2.7%

15 WELLS $146,669,000 14.7%

Subtotals: $999,470,000
6



Wheeling Rates

Excluded Costs:

- Board

- Customer Service

- Human Resources

- Information Technology 

- Maintenance

- Production

- Purchased Water

- Conservation

- Field Services

- Community Outreach

Partially Included Costs:

- Operations and Environmental 
Compliance

- Administration, Finance

- Distribution*, Engineering, and 
GIS operating costs

- Capital spending and debt 

service

Notes

Excludes costs tied to Production

Excludes costs tied to Production

Only includes transmission costs

Only includes transmission costs

* “Distribution” refers to the entire transmission and distribution system
7



Wheeling Rate Calculation

Costs applicable to wheeling services: $16.6 million

Volume of delivered water: 29,200 AF

Miles of Transmission System: 56 miles

Volume and distance of delivered water: 1.6 million AF – Miles

Unit cost of transmission (wheeling): $10.23 per AF-Mile

8



Example Wheeling Charge Calculation

Wheeling Rate: $10.23 per AF-Mile

Agency X purchases 1,000 AF of water from Agency Y and wheels said water 
through SSWD infrastructure.

The distance from Agency X to the Agency Y is 9 miles (through the SSWD 
system).

$10.23 x 9 miles x 1,000 AF = $92,070

9



Interruptible Wholesale Water Rates

Excluded Costs:

- Board

- Customer Service

- Human Resources

- Information Technology 

- Conservation

- Field Services

- Community Outreach

Partially Included Costs:

- Production and Water Purchase 
costs

- Operations and Environmental 
Compliance

- Administration, Finance

- Distribution*, Engineering, and 
GIS operating costs

- Capital spending and debt 

service

Notes

A portion of purchased water costs is excluded 
by management decision

A portion of costs is excluded by management 
decision

A portion of costs is excluded by management 
decision

Only includes transmission costs

Only includes transmission costs

* “Distribution” refers to the entire transmission and distribution system
10



Wholesale Commodity Rate Calculation

Costs applicable to wholesale water commodity services: $18.9 million

Volume of delivered water: 29,200 AF (12.7 million HCF)

Commodity Rate: $1.49 / HCF
: $647 / AF 

11

For comparison:
Current uniform retail rate = $1.37 / hcf
Effective uniform retail rate including fixed costs = $4.80 / hcf



Interruptible vs. Firm Water Service

Interruptible (or “non-guaranteed”) wholesale water will be sold at the commodity 
rate (see previous slide) if and when its available. 

Firm (or “guaranteed”) contracts will include the following fixed fees:

1) Fixed Fee - Recover the on-going fixed costs associated with infrastructure 
maintenance and depreciation

2) Capacity Charge - Recovers the value of the committed infrastructure

12



Assessing Two Models for Firm Contracts

“Take-or-Pay” Contract - For Buyers who will regularly take water

“Backup Reliability” Contract - For Buyers that will not regularly take water (only during water 
shortage events)

13



DISCUSSION

14



Agenda Item: 4 

Date: August 10, 2026

Subject: Groundwater Well Status Report

Staff Contact: Jason Marks, P.E., Director of Technical Services 

This report summarizes off-line Active sources, their project status, and when they are expected 
to be operational (on-line).  Additionally, the report includes a list of on-line sources that have 
been identified for future proactive projects.  This information is categorized by the following 
sections: A) Capacity Status Summary; B) Off-Line Capacity Detail; and C) Proactive Projects.  
Unless specified differently, Kirby’s Pump and Mechanical, Inc. (KPM) is the contractor for a 
project. 

Definitions 
Active – A well is defined as an Active source within the District’s Drinking Water Permit.   

There are two (2) subcategories:  

On-line – A well is considered on-line when it is Active and available for operation into the 
distribution system. 

Off-line – A well is considered off-line when it is Active and locked-out and tagged-out.  As a 
result, it cannot and will not be used as a source of supply.  There are various reasons why a 
well may be off-line, such as maintenance, power supply, water quality, among others. 

A. CAPACITY STATUS SUMMARY 

Table 1 below lists the District’s groundwater supply capacity for Active wells.  It includes the 
On-Line capacity (amount and percentage), and the Historical Demand (amount): the Average 
Day demand (the current month’s daily demand based on the last three full years of data), and 
the Highest Day demand (the highest day’s demand over the same period, with a factor of 1.5 
applied).   

Del Paso Manor Service Area Calculations 
Historical monthly production data for the Del Paso Manor Service Area (DPMSA) are not 
available, so a modification to the standard Average Day demand calculation was required.  
The DPMSA Historical Demand was calculated utilizing the South Service Area’s (SSA’s) 
seasonal demand curve (the SSA shares a similar geographic area and customer composition 
as the DPMSA) and the DPMSA’s Maximum Day Demand (MDD).  The MDD was then 
converted to a monthly demand and adjusted to match the SSA’s seasonal demand curve.  The 
remaining calculations remain the same as they are for both the NSA and the SSA.
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Table 1. Status Summary of Groundwater Supply Capacity by Service Area 

Area 

Groundwater Supply Capacity  
Historical Demand 

(MGD)

Active  
(MGD)

On-Line 
(MGD)

On-Line 
(%) 

Average 
Day 

(Month)

Highest 
Day 

(Year)
NSA 63.0 53.5 85% 23.2 35.3 

SSA 51.7 44.7 87% 18.7 28.4 

DPMSA 5.7 4.7 82% 3.0 4.6 

Total 120.4 102.9 85% 42.2 63.8 
MGD = Million Gallons per Day 

Figure 1 below presents the Table 1 data graphically. 

Figure 1. Capacity vs. Demand by Service Area 
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Figure 2 below shows the rolling 12-month online capacity percentage by service area. 

Figure 2. On-line Monthly Percentage by Service Area 

B. OFF-LINE CAPACITY DETAIL 

The District generally has numerous wells undergoing some type of typical lifecycle activity 
– from preventive maintenance to component repair/replacement. Current off-line wells are 
listed below:   

NORTH SERVICE AREA

Total Active capacity off-line for listed projects:  6,600 gpm / 9.5 MGD 

Summary of Change in Well Status 
Well Status Capacity (gpm)
59A Bainbridge/Holmes School On 1,700
64 Galbrath/Antelope Woods On 900
N32A Poker On 1,900
N32B Poker On 2,300

Net Change in Capacity: 6,800
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CONDITION ASSESSMENT AND INVESTIGATIVE PROJECTS 

Listed below are Condition Assessment (CA) and preliminary investigative projects for 
off-line sources.  A CA is the initial step in assessing a well’s physical condition necessary 
to monitor the well’s health and is used in planning any further work efforts.   

Projects in this category frequently move to the Repair and Rehabilitation Projects or the 
Water Quality category following completion of the CA and/or investigative project before 
moving to the Completed category.   

In-Progress Projects: 0 gpm 

None. 

Planned Projects: 400 gpm 

N38 Coyle
Capacity / Status: 400 gpm / Off-line 3/28/2024
Reason: Pump breaking suction. Well testing completed.
Project Phase: Scheduling repairs/well modifications
Tentative Start: October 2026 (for repairs)
Expected Completion: November 2026 (for repairs)

REPAIR AND REHABILITATION PROJECTS 

Listed below are current projects of well casing repair / rehabilitation, pump repair / 
replacement, and other significant activities.   

In-Progress Projects: 700 gpm 

N26 Monument
Capacity / Status: 700 gpm / Off-line 10/1/2025
Reason: CA and well cleaning
Project Phase: Well cleaning in progress. Water quality testing being 

scheduled.
Expected Completion: August 2026 (for well cleaning)

Planned Projects: 0 gpm 

None. See Section C for proactive projects.

HYDRO-PNEUMATIC TANK PROJECTS 

Background 
In 2012, the District’s insurance carrier, ACWA/JPIA, alerted its member agencies of the 
hazards concerning aging hydro-pneumatic (HP) tanks and the potential for catastrophic 
failure (with potential for major damage, injury, and death).  They recommended regular 
preventive maintenance and inspections be conducted.  
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The process of performing HP tank inspections involves the following.  The well and tank 
are isolated from the distribution system and the tank is drained.  The tank is then cleaned 
and an inspection is performed which consists of visual inspection and metal thickness 
measurements.  If needed, appurtenances like safety relief valves are replaced and coating 
repairs are completed.   

An HP tank is returned to service if the inspection shows that it is in serviceable condition.  
However, a tank may need to be recoated and/or repaired, or replaced.  

In-Progress Projects: 0 gpm 

None. 

Planned Projects: 900 gpm 

N3 Engle
Capacity / Status: 900 gpm / Off-line 2/26/2025
Reason: HP off-line due to safety concerns.
Project Phase: Installation of new HP tank.
Tentative Start: November 2026 (pending delivery of new HP tank)
Expected Completion: December 2026

WATER QUALITY PROJECTS 

Listed below are current water quality investigation and remediation projects.  

 Wells in this category have significant uncertainty as to successful outcome. As 
such, the probability of inactivation is higher for wells in this category. 

 Wells in this category tend to require significant downhole modifications, 
chemical rehabilitation, and/or treatment plants.  As a result, in almost all cases 
these projects have a much greater duration. 

In-Progress Projects: Active: 2,900 gpm  

N32C Poker
Capacity / Status: 700 gpm / Off-line 8/23/2024
Reason: Water system permit amendment now required.
Contractor: N/A.  Verdantas preparing technical evaluation
Project Phase: Blending Operational Technical Evaluation. 

The recently adopted hexavalent chromium (Cr+6) 
Maximum Contaminant Level (MCL) came into effect in 
October 2024. Operational improvements and a permit 
amendment for treatment (blending) are now required 
before the well can be returned to service.

Expected Completion: October 2026 (for technical evaluation). 
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N35 Antelope North
Capacity / Status: 2,200 gpm / Off-line 1/28/2025
Reason: Water quality (manganese)
Project Phase: Consultant preparing manganese mitigation plan.
Expected Completion: October 2026 (for completion of assessment and plan)

Planned Projects: 1,700 gpm 

N6A Palm
Capacity / Status: 1,700 gpm / Off-line 6/24/2024
Reason: Bacteriological
Project Phase: Rehabilitation plan
Tentative Start: September 2026
Expected Completion: November 2026 (for rehabilitation plan)

COMPLETED PROJECTS

Restored Capacity: 6,800 gpm 

N32A Poker
Capacity / Status: 1,900 gpm / Off-line 2/8/2026
Reason: Discharge main failure and site flooding. 
Resolution: Mainline repaired, pavement restored, and electrical 

instruments repaired.

N32B Poker
Capacity / Status: 2,300 gpm / Off-line 2/8/2026
Reason: Discharge main failure and site flooding. 
Resolution: Mainline repaired, pavement restored, and electrical 

instruments repaired.

59A Bainbridge/Holmes School
Capacity / Status: 1,700 gpm / Off-line 3/12/2026
Reason: VFD malfunctioning
Resolution: VFD replaced

64 Galbrath/Antelope Woods
Capacity / Status: 900 gpm / Off-line 7/6/2026
Reason: Main breaker replacement
Resolution: Main breaker replaced.

PERMIT CHANGES 

Listed below are wells undergoing a permit status change from Active to either (a) Standby; 
or (b) Inactive. Water System Supply Permit Amendment Applications have been 
submitted and are undergoing State approval. Wells in this category can no longer produce 
water that meets District and/or State standards and has been excluded from the Active 
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Groundwater Supply Capacity in Section A, and Total Active Off-line Capacity for listed 
projects in Section B of this report.  

Total Capacity: 3,400 gpm 

N1 Evergreen
Capacity / Status: 1,100 gpm / Off-line 6/1/2021
Reason: PFAS MCL exceedance
Project Phase: Permit amendment submitted for Inactive status.

N8 Field
Capacity / Status: 1,200 gpm / Off-line 5/2/2023
Reason: PFAS MCL exceedance and manganese
Project Phase: Permit amendment submitted for Standby status. 

N20 Cypress
Capacity / Status: 1,100 gpm / Off-line 8/23/2018
Reason: Manganese
Project Phase: Permit amendment submitted for Standby status.

SOUTH SERVICE AREA 

Total Active capacity off-line for listed projects:  7,300 gpm / 10.6 MGD 

Summary of Change in Well Status 
Well Status Capacity (gpm)
32A Eden/Root On 1,400
30 Rockbridge/Keith Off (500)

Net Change in Capacity: 900

CONDITION ASSESSMENT AND INVESTIGATIVE PROJECTS 

In-Progress Projects: 500 gpm 

30 Rockbridge/Keith
Capacity / Status: 500 gpm / Off-line 7/22/2026
Reason: PLC malfunctioning
Project Phase: PLC replacement being scheduled.
Expected Completion: August 2026

Planned Projects: 0 gpm 

None.  See Section C for proactive projects. 

REPAIR AND REHABILITATION PROJECTS 

In-Progress Projects: 2,900 gpm 
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35 Ulysses/Mercury
Capacity / Status: 800 gpm / Off-line 6/7/2023
Reason: Electrical service failure
Project Phase: Customer-owned (SSWD) pole installation to replace 

underground service. Once power has been restored to the 
site, additional electrical repairs may be required. 
This site will be converted from 3- to 4-wire.

Expected Completion: October 2026 (based on SMUD’s anticipated schedule)

78 Butano/Cottage
Capacity / Status: 1,500 gpm / Off-line 11/25/2025
Reason: Submersible motor failure
Project Phase: Equipment testing.
Expected Completion: August 2026

70 Sierra/Blackmer 
Capacity / Status: 600 gpm / Off-line 5/10/2019
Reason: Capacity loss (total) 

Additionally, HP tank has structural deficiencies (off-line 
due to safety concerns)

Project Status: Well cleaning in progress. Depending on the outcome of the 
cleaning, a decision will be made on the future course of 
action needed to return the well to service.

Expected Completion: August 2026 (for cleaning)

Planned Projects: 0 gpm 

None.  See Section C for proactive projects. 

HYDRO-PNEUMATIC TANK PROJECTS 

In-Progress Projects: 600 gpm 

24 Becerra/Woodcrest
Capacity / Status: 600 gpm / Off-line 2/26/2025
Reason: HP tank off-line due to safety concerns (originally). Well 

CA.
Project Phase: CA complete. VFD installation being scheduled.
Expected Completion: August 2026

Planned Projects: 900 gpm 
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18 Riding Club/Ladino
Capacity / Status: 900 gpm / Off-line 4/8/2022
Reason: HP tank inspection (off-line due to safety concerns). 

Additionally, fluoride injection system is malfunctioning.
Project Phase: Installation of new HP tank.
Tentative Start: November 2026 (pending delivery of new HP tank)
Expected Completion: December 2026

WATER QUALITY PROJECTS 

In-Progress Projects: 0 gpm 

None. 

Planned Projects: 0 gpm 

None. See Section C for proactive projects. 

COMPLETED PROJECTS 

Restored Capacity: 1,400 gpm 

32A Eden/Root
Capacity / Status: 1,400 gpm / Off-line 12/21/2023
Reason: Failed treatment plant valve (originally)
Resolution Treatment valves replaced and treatment system piping 

modified so future repairs can be made without vessel 
reconditioning.

PERMIT CHANGES 

Total Capacity: 2,500 gpm 

13 Calderwood/Marconi
Capacity / Status: 700 gpm / Off-line 7/16/2020
Reason: Capacity loss (pump breaking suction)
Project Phase: Permit amendment submitted for Inactive status.

68 Northrop/Dornajo
Capacity / Status: 1,600 gpm / Off-line 11/3/2021
Reason: Entrained gas; manganese
Project Phase: Permit amendment submitted for Standby status.

77 Larch/Northrop
Capacity / Status: 200 gpm / Off-line 12/21/2022
Reason: HP tank inspection (off-line due to safety concerns).
Project Phase: Permit amendment submitted for Inactive status.
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DEL PASO MANOR SERVICE AREA 

Total Active capacity off-line for listed projects:  700 gpm / 1.0 MGD  
(9,500 gpm last report) 

Summary of Change in Well Status 
Well Status Capacity (gpm)
9 Avalon/Lausen On 1,100

Net Change in Capacity: 1,100

CONDITION ASSESSMENT AND INVESTIGATIVE PROJECTS 

In-Progress Projects: 0 gpm 

None. 

Planned Projects: 0 gpm 

None. See Section C for proactive projects. 

REPAIR AND REHABILITATION PROJECTS 

In-Progress Projects: 700 gpm 

7 Butano/Watt
Capacity / Status: 700 gpm / Off-line 11/1/2021 (estimated)
Reason: Moving equipment to above-ground location to avoid need 

for regular confined space entry
Project Phase: Water quality testing complete. Site improvements to begin 

following stakeholder outreach.
Expected Completion: September 2026

Planned Projects: 0 gpm 

None. See Section C for proactive projects. 

HYDRO-PNEUMATIC TANK PROJECTS 

In-Progress Projects: 0 gpm 

None. 

Planned Projects: 0 gpm 

None. See Section C for proactive projects. 
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WATER QUALITY PROJECTS 

In-Progress Projects: 0 gpm 

None. 

Planned Projects: 0 gpm 

None. See Section C for proactive projects. 

COMPLETED PROJECTS 

Restored Capacity: 1,100 gpm 

9 Avalon/Lasuen
Capacity / Status: 1,100 gpm / Off-line 1/13/2026
Reason: Pump bearing repair and CA
Resolution: Pump bearing replaced.

PERMIT CHANGES 

Total Capacity: 400 gpm 

2 Kings/Lausen
Capacity / Status: 400 gpm / Off-line 11/1/2021 (estimated)
Reason: Decommissioning initiated by the former DPMWD due to 

casing damage, sand production, and required pump pedestal 
modifications.

Project Phase: Permit amendment submitted for Inactive status.

C. PROACTIVE PROJECTS 

Listed below are on-line groundwater facilities selected for proactive work.  Wells in this 
category show signs of declining health and/or have not been evaluated in a significant amount 
of time.  When the project begins, it is moved to the CA or Investigative Projects in Section B. 

NORTH SERVICE AREA 

Planned Projects: 3,500 gpm 

56A Fairbairn/Karl
Capacity 2,000 gpm
Reason: Well maintenance/assessment
Tentative Start: November 2026
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N5 Hillsdale
Capacity 700 gpm
Reason: Well maintenance/assessment
Tentative Start: May 2027

N22 River College
Capacity 800 gpm
Reason: Well maintenance/assessment
Tentative Start: November 2027

SOUTH SERVICE AREA 

Planned Projects: 2,700 gpm 

25 Thor/Mercury
Capacity 400 gpm
Reason: Well maintenance/assessment
Tentative Start: January 2027

74 Riverwalk/NETP South
Capacity 2,300 gpm
Reason: Well maintenance/assessment
Tentative Start: July 2027

DEL PASO MANOR SERVICE AREA 

Planned Projects: 1,000 gpm 

4 Lusk/Saint Marks
Capacity 500 gpm
Reason: Well maintenance/assessment
Tentative Start: March 2027

5 Kings/Duran
Capacity 500 gpm
Reason: Well maintenance/assessment
Tentative Start: September 2027
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